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18 CONFIDENTIAL ITEMS

18.1 MINUTES OF THE CONFIDENTIAL CEO PERFORMANCE REVIEW PANEI FRIDAY 17

SEPTEMBER 2021
l!!&

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the publig with the exception of the Chief Executive Officer, Coordinator Organisational
Development and the Minute Secretary be excluded from attendance at the meeting held on
Wednesday 20 0ctober 2021 for Agenda Item 18.1 Minutes of the Confidential CEO
Performance Review Panel Friday 17 September 2021;

2. The Council is satisfied that pursuant to section 90 (3) (e) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 18.1
Minutes of the Confidential CEO Performance Review Panel Friday 17 September 2021 is:

matters affecting the security of the council, members or employees of the council, or
council property; or the safety of any person.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 18.1 in confidence.

MOVED COUNCILLOR NEVILLE PFEIFFER

SECONDED COUNCILLOR PAUL IRELAND

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer, Coordinator Organisational
Development and the Minute Secretary be excluded from attendance at the meeting held
on Wednesday 20 0ctober 2021 for Agenda Item 18.1 Minutes of the Confidential CEO
Performance Review Panel Friday 17 September 2021;

2. The Council is satisfied that pursuant to section 90 (3) (e) of the Local Government Act
1999, the information to be received, discussed or considered in relation to the Agenda
Item 18.1 Minutes of the Confidential CEO Performance Review Panel Friday 17 September
2021 is:

matters affecting the security of the council, members or employees of the council, or
council property; or the safety of any person.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 18.1 in
confidence.

CARRIED.
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18.1 MINUTES OF THE CONFIDENTIAL CEO PERFORMANCE REVIEW PANEL FRIDAY 17

SEPTEMBER 2021

Responsible Officer: Katrina Bell, Coordinator Organisational Development

Attachments: 1. CEO Performance Review Panel Minutes 17.09.2021 - CONFIDENT?AL {l
"0

MOVED COUNCILLOR PAUL IRELAND

SECONDED COUNCILLOR REBECCA BOSELEY

That Council accepts the Confidential minutes of the CEO Performance Review Panel meeting
held Friday 17 September 2021 as read and received,

CARRIED.

MOVED COUNCILLOR PAUL IRELAND

SECONDED COUNC?LIOR REBECCA BOSELEY

That Council notes the following CEO Performance Review Panel resolution and endorses the
CEO's performance as satisfactory for the period of I July 2020 - 30 june 2021:

Item 6.1 - Presentation of CEO Performance Review Survey Report

That the Panel deems the CEO's performance as satisfactory for the period I July 2020 - 30 June
2021.

CARRIED.
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Section under the Act The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3) of the Local Government Act
1999.

Sub-clause and

Reason:

(a) - information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person
(living or dead).

RECOMMENDATION 1

That Council accepts the Confidential minutes of the CEO Performance Review Panel meeting held
Friday 17 September 2021 as read and received.

RECOMMENDATION 2.

That Council notes the following CEO Performance Review Panel resolution and endorses the
CEO's performance as satisfactory for the period of 1 July 2020 - 30 June 2021:

ltem 6.1 - Presentation of CEO Performance Review Survey Report

That the Panel deems the CEO's performance as satisfactory for the period I July 2020 - 30 June
2021.
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RECOMMENDATION 3.

That Council notes the following CEO Performance Review Panel resolution and engages Perks
People Solutions to commence the review of the CEO's remuneration;

Item 6.1 - Presentation of CEO Performance Review Survey Report

That the Panel, if the CEO's performance is deemed as satisfactory, engage Perks People Solutions
to commence the review of the CEO's remuneration.

MOVED COUNCILLOR NEVILLE PFEIFFER

SECONDED COUNCILLOR PAUI IRELAND

That Council notes the following CEO Performance Review Panel resolution and engages Perks
People Solutions to commence the review of the CEO's remuneration;

Item 6.1 - Presentation of CEO Performance Review Survey Report

That the Panel, if the CEO's performance is deemed as satisfactory, engage Perks People
Solutions to commence the review of the CEO's remuneration.

CARRIED.
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1 MEETING OPENING

The Chairperson, Cr Paul ireland opened the meeting at 2 :00pm and welcomed those in attendance
by reading the acknowledgmerit of country.

Southern Mallee District Council acknowledges the Ngarkat people as the traditional custodians of
the land on which we meet and work. We respect their culture and we extend that respect to other
Aboriginal and Torres Strait Islander people.

PRESENT:

Cr Paul Ireland (Deputy Mayor)
Cr Jeffrey Nickolls (Mayor)

IN ATTENDANCE:

Jason Taylor (Chief Executive Officer)
Katrina Bell (Coordinator Organisational Development)
Matt Hobby (Director, Perks People Solutions) via Zoom

2 APOLOGIES

Cr Rebecca Boseley

3 DECLARATIONS OF CONFLICT OF INTEREST

In Irne with Section 74 of the 10(Z7/ Government Act, 1999
(1 ) A member of a Council who has an interest in 0 matter before the Council must djsclose the

interest to the CounciL

(2) A member in making o disclosure under subsection (1 ) must provide full and accurate details
of the relevant rnterest.

(3) A disclosure made under subsection (1) must be recorded in the minutes of the Council
(including details of the relevant interest).

Members to advise of any conflict of interest declarations,

CONF?RMATION OF MINUTES4

RECOMMENDATION

That the minutes of the CEO Performance Review Panel Meeting held Wednesd.iy s May 2021 be
taken as read and confirmed.

COMMITTEE RESOLUTION

Moved: Cr Paul Ireland

Seconded: Cr Jefirey Nickolls

That the minutes of the CEO 'F"erformance Review Panel Meeting held Wednesday S May 2021 be
taken as read and confirmed.

CARRIED
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s BUSINESS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

Nil.

6 CONF?DENTIAL ITEMS

6.1 PRESENTATION OF CEO PERFORMANCE REVIEW SURVEY REPORT

RECOMMENDATION

That:

1

2.

3.

Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that the
public, with the exception of the Chief Executive Officer and Coordinator Organisational
Development be excluded from attendance at the meeting held on Friday 17 September 2021
for Agenda Item 6.1 Presentation of CEO Performance Review Survey Report;

The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in rel,ition to the Agenda Item 6.1
Presentation of CEO Perforrnance Review Survey Report is:

information the disclosure of which would involve the unreasonable disclosure of information

concerning the personal affairs of any person (living or dead).

The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 6.1 in confidence.

COMMITTEE RESOLUTION

Moved: Cr Jeflrey Nickolls
Seconded: Cr Paul Ireland

That:

1.

2.

3.

Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer and Coordinator Organisational
Development and be excluded from attendance at the meeting held on Friday 17
September 2021 for Agenda Item 6.1 Presentation of CEO Performance Review Survey
Report;

The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 6.1
Presentation of CEO %dormance Review Survey Report is:

information the disclosure of which would inyolve the unreasonable disclosure of

information concerning the personal affairs of any person (living or dead).

The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 6.1 in confidence.

CARRIED
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6.1 PRESENTATION OF CEO PERFORMANCE REVIEW SURVEY REPORT

Responsible officer:Katrina 8ell, Coordinator Organisational Development

CEO %rformance Review - Jason Taylor - 2020-2021 ., alAttachments: 1.

Section under the Ad ', The grounds on which part of the Council or Committee may be c?losedto
l the public are Iisted in Sedion 90(2) & (3) of the Local Government Act
: zggg.

l (a) - information the disclosure of which would involve the unreasonable

l disclosure of information concerning the personal affairs of any person ?
(Iiving or dead).

Sub-clauseand

Reason:

Background

Perks People Solutions (Perks) vvere engaged by Council to facilitate an iridependent 360-degree
review of the CEO's performance for the period ending 30 June 2021. Perks also facilitated the
same review for Council, two years prior.

The survey was sent out the participant list made up of key internal and external stakeholders on 26
July 2021 and closed on 9 August 2021, giving participants two weeks to provide a response. This
year the survey format was changed slightly with a majority of participant completing the online
survey, hovvever Elected Members had face to face meetings with Matt Hobby.

Context

The CEO"s contract includes the following clause relating to the CEO's performance review:

8 Performance Review

0) The Council will ensure that a review of the Chief Executive Officer's performance is
conducted on o facilitated basis half yearly with the review for the end of the June being o
360-degree review of Elected Members, an agreed sample of staff and stakeholders to be
undertaken in confidence, (both described as o Performance Review).

b) The Council shall give the Chief Executive Officer o minimum of 1 0 working days' notice in
writing that a Performance Review is to be conducted to enable the Chief Executive Officer
sufficient time to prepare.

c) The Chief Executive Officer will prepare and submit to the Council an assessment of his own
performance at least 2 days prior to the Performance Review.

d) The final report on the Performance Review of the Chief Executive Officer at the end of the
June is to be forwarded to the Council or relevant Council committee for consideration (the
June Half YearAssessment).

e) /n the event that the Chief Executive Officer does not achieve Competent Performance in the
June Quarter Assessment, a written report shall be compiled with respect to the June Quarter
Assessment and o copy provided to the Chief Executive Officer within 1 month of the June
Half Year Assessment. The report shall set out in detail any particular aspects of the Chief
Executive Officer's performance that requires improvement, together with timeframes
during which the Council expects those areas of performance to be improved to a specified
standard.

f) The Council must provjde whatever counselling, advice and assistance as may be reasoruably
necessary to enable the Chief Executive Officer to improve his performance during any
specifred timeframes referred to in clause 8 (e). If ot the condusion of the timeframes

Item 6.1 -Attachment 1 Page s of 24
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referred to in cktuse 8 (e) the Chief Executive Officer's performance is stil] below that
required, the Council may:

(i) take no further action: or

-(ii) extend the timefmme for specifred improvement for a further specified period; or

(iii) terminate the contmct in accordance with clause 17.3 (b).

The CEO's contract includes the following clause relatirig to the Remuneration Review:

11. Remuneration Review

a) The Remuneration specifred in Schedule 2 will be reviewed annually and any such review
shall not result in o decrease in the Remuneration.

b) The annual review of the Remuneration shall be conducted within lmonth following the
performance review described in clause 8 (if reasowbly practicable), and any change to the
Remuneration shall be back dated to take effect from the anniversary of the commencement
date of this agreement.

c) The review of the Remuneration will take into account the following:
(i) the agreed criteria upon which the Chief Execut%e Officer's performance is assessed in

accordance with the performance review process, and
(ii) movements in the annual CPI (0// groups Adelaide) and the increase and movement in

executive salaries within Local Government in South Australia.

d) any variation to the remuneration must be approved by the Council.

Issues

Council and the CEO have contradual obligations they must meet.

Discussion Summary

Matt Hobby started his presentation by asking for feedback from the panel members about the
slight change if format for this yeafs review, by having face-to-face interviews with elected
members. The panel members felt it was a positive and beneficial change to the process.

Overall the response rates from participants vvere above aver.ige, which was really pleasing to see.
The results for both the CEO's KRAs & KPIs were in the space that you want to see. There were
some positive improvements in the Economic Development area, which is again pleasing as it was
an area of focus. More clarity and realistic KPIs were mentioned as one of the reasons for an
increase in this space.

Jason scored really well amongst the external stakeholders group, who were a mixture of his peers
and community members.

Jason received healthy scores across the board and it was rioted that while there are some obvious
breakdowns in relationships, the scoring was still reflective of performance and that those
participants vvere able to still score objectively .ind separate any personal gripes.

Jason provided comments on the final report. He felt that the process was well run this year and he
like how the external stakeholder group was formed for the revievv with some good inclusions. He
has really enjoyed the regional roles he has takeri ori throughout the year and working with Mayor
Jeffrey Nickolls and has appreciated the support he has received from him. Jason did note that he
felt some of the comments from elected members were factually incorrect and also expressed that
the challenging relationships did make the position of CEO more difficult.

Itet'n 6.1 ? Attachment 1 Page 6 of 24
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There was some discussion around some of the internal staff scoring and "halo" eflect that can

follow after a new CEO joins the organisation. It was agreed that this does happen, but scores
amongst staff were still high and quite positive, any slight changes or drops in scoring were just
highlighted as something to note and to provide some productive feedback for Jasori jo keep an eye
on. Council may want to have staff complete face-to-face interviews in future reviews also.

Overall the survey results vvere really positive and this is also reflective of the health of the
administration, not just the CEO.

Matt will start doing some preliminary salary benchmarking and work on developing the new set of
KPIs for when Council are ready to proceed with the next steps. He will also make some minor
amendments to the reports, as discussed in the meeting.

l

RECOMMENDATION

1, That the Panel notes and accepts the content of the report provided by Perks People Solutions.
l
' COMMITTEE RESOLUTION

l

I

l

' Moved: Cr Paul Ireland

Seconded: Cr Jeflrey Nickolls

l
l

That the Panel notes and accepts the content of the report provided by Perks People Solutions.

l CARRIED

l

i

l

l
l

l

RECOMMENDATION

That the Panel deems the CEO"s performance as satisfactory/unsatisfactory for the period of I July l

l

2020 - 30 June 2021.

COMMITTEE RESOLUTION

Moyed: Cr Paul Ireland

Seconded: Cr Jeffrey Nickolls

I That the Panel deems the CEO's performance as satisfactory for the period of I July 2020 - 30
ju ne 2021. I

CARRIED

I

l

r
l

l RECOMMENDATION

. That the Panel, if the CEO's performance is deemed as satisfactory, engage F'erks People Solutions ?

l to commence the revievv of the CEO's remuneration.

I COMMITTEE RESOLUTION

Item 6.1 -Attachment 1 Page 7 of 24
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I
l

l

Moved: Cr Jeffrey Nickolls
Seconded: Cr Paul Ireland

I

, if the CEO's performance is deemed as satisfactory, engage Perks People
Solutions to commence the review of the CEO's remuneration. l

l

CARRIED

Item 6.1 -Attachment 1 Pa@e 8 of 24
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CEO Performance Review

Mr. Jason Taylor
2020 - 2021
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Elected Mernber Score & Comments Analysis

tn a year-on?year comparison, the mos} signif<ant wote changes !or tm E kted Members cam in a
scote increase for !he KRA's for Representation, Piiblic Relations & Relationshipl 14.80 to 6. 29) and

0p@rational am People Mana@emen( 14..92 to O.00). For the KPI's, Elected Mernbers significantly
increased the scores year?on?yeai lu Raptesentai6n, Pvblic Relations & Relaiionships 14. 80 to 6.29)

ar+d for Oyratw>nal and PeopIe Mana@ement 14.92 }o t+.oo). For !he iemairsd*r of the o{her sc.otes.

the diHererbces were minimal - sorrwi slight% ir+creasing and some slightly decreasin@.

Comments provided *ere apyopriate% detailed :cause the process chan@ed to a face to face
intervjevi.

The !oliowin@ consistent rhemes veie shared between a number of Elecied Membeis: lp!ease no(e
Tor the gme KRA opinions were ?tirnes art the opposite em ol the spedrum)

*

*

@

*

*

*

*

*

*

*

*

*

'The CEO has done a }antastic }ob bringing money into the region, Bu( is very (own !ocused

The CEO locuses too mi.ich on Pinnar00 and il was suggested l0 %rk form lameroo m?re
ohen

T5e CEO needs to focus on reyponall clay roads for larming access and more !ocus on the

farming community

The CEO del'rvers on {he strategic plan most years

The CEO is prolessional in the media and on committtes

Concerns about }he amount of debl that Council rias

The CF O has sonne excelmnt reiationships in lhe (ommuni(y, bu( most 01 {FK"10 are with }h('

youn@er memkrs of sk communiq. Sorne older members of the consmunity do r+ot hare

sttong relationships

The CFO can be c'ontiolling or proteaive of s}aff
Southern Mallee %Aatters has been wll recerved

CompA;ance :S a stieiig(h

Some lelt the CEO acti with integri}y. o(hers disagreed wi}h !his

Some le!t he siiugles when sotneone does rio( aygtee wi!h him
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uatu@m kon ?s

The wewn hw the Managv group h? ml momd ?)y down w twnh? the ume %r dv KRA
wid KPI mem of the I'?. Whffltt tM movemfit a smaM, thffl a a trWl that m b* watdm
ws hasw* r?.

€ottsmmb wm ?*. +iut a cou(m O€ {%%% Mt@ documnt& % w*te :

* The CEO us a @xm r*bhomNp mh most ol the comrnianity am s€atl but not all E?

Mm?s am this r*jatx?p br*akdown hHhs t% cornmuriity

Tm CtO has ra? the p? ot coiilxil

* tm CEO @ r*um on aterm aatf for ri* mana?m, but it is much bMt*t thm it has
bwts

kitvnal $tatl kew AhJybi

in a pw-011 ?yaw cornumzxi, the most *@'mh?t stote chat<m kir the intemai Staff c? in a
uote !xt*ase kit tbe KRAas %t [eommk C)?bprnent l S .7S }o 6. 751. The remin4et of the %€ola

or% chan@e d?% 4 or down t?% xtoss the sutssel.

(?omts*vb mt* kmt*d from 'dThs group.

€cmd? $com k@?

Au KRA am KM ics*s Iot the Cei-otdnatot @vouci wnt iligh!% dom, Hat on year. WMsi the
mosmmt i$ small. %% 1% a trm that coukl b* watched it'i M u tw tevb*ws.

(ofilffl*nti wn ktnitm froln thi$ lroup.

tm? Stakeho&der kore krbh%sa & Comn*ms

t xi*rni v*sw*bt scores wrw am avv? ol s.63 aicr rhs the 7 qwst=ns i hat wete mm.

(ommenti **t* v? bmtm. The twy ol stons hir all qutstions whs bsw? a S and a 7 vwhicS @

a wry sttotq t?.

€mnmsiti:

I haw hxim tm CEO to have an *xcqt5na% operi am coilaboraRm a??h with aH
suk?vs am parh*t5- He e4%tOulr? 6}k*ts to pani(:tf am Mko@h a Ilnewkt n and
ui,w-I? b?rThp s?

l hm ja$on an a?ha5m aNl %?? CEO

jassi cmt=u*s ta be m %ut* m wmt with and *e bok sorwaro 10 fio@rMt@ an
*xiswn@ t? agmda ? the <cwmng qws.
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l value the input am mate@c zuidance horn SMDC staH to r*? local @?ntnml
initiat;ves.

Jason dernonslratss a paismn for hffi rok am the eornmunity of the Southerri Malm am

rdkas this through hxs uwn@y arwJ inriovatm apptoxh to makin@ a rval dtfl*rent* for that
comnsutsAq.

ks part of the PLA 7o%ssy?l body, Jason conmbAes faedback. deas and time. Me is a

strat*@ic lhim*r am ii.comp*t*nt am cmhdent whht ahio b*in@ consi*rate towaidi the

v*sws and fminp of?ot%ri.

01 my d*akr@ with Jaion of iat* l havw men vwy iabshm mh tri bi@ pdg* dsrk'n@, am

feffl h* @ wry enoour4r< of axmiunity yo%?s am vnxxss. H* s? the Soutmrn Mal&w
for what it could J not what it is, and is riot draid ol chan@w.

Jason has been a d*hsut* lo work with. Mis phssim sh?s tri au he does.

yaim hart bwn abwkit% brdkant iii hhs rds horn day one . V*ry pro'kssw>nal am has a y*at
viiion 'tor the who&w councd ar*a.
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Consultant Conduding Comrnents

The &'vera@e SCoteS :ha : lasOn ;.&5 re€elveel in this LDerlOrfflar€e reYe','i 161 bOi h t"+e KRAas a:ld KP':S

are mostly very sihilat yc the presaiovs yea r apart frcm a s-...ati mumbei o€ scores that have iricreasea

ai4nificantpz 'irt&tea. Ihan l) whle)'. has beerl Il4hlllh'-ed In f?ee!{ . for !".e'ie pc'slllie tlioVenierits,

Iason shouid be congraii.ila:ed. epcii ?'-t!hef anarysxs of !he s(aff scores. the Maiui@er ana' (c'

ordlfiator s(J:)re lre!l.d is sligh:l'y do'8!'. Vsh!ch (ltlld 5e wonh walching ifl e(>mill@ %e;Irs..

I !6m lhe ( Gmments rr wJ S** l ha: lhp Cr 01 ! tki % a phtlK ulvly ffl(Kid Iob In tHml 04 Mlrh(tl:>g

hindit4 yd imilrovn@ !h* !rmnshlps lha{ M: In ?he Churitil. It hart Mpn fuggl!s!@d thai a mole

i@gioiial foc:;i ori i oad'i .s iequir=d and staF and !:mieii Meniliers all rii+ntit'iiied }Iie i slam:is}ii;i

br?kdowii viilli a c?iri;ile 111 Ele<ied kAembet'i aii:l {lis iynpac! t+iat t}iis l!i iiavmg.

Hjli'lllg fnt'l wll.b lll& %@ ailK:od M*l'l!bl!l's lill'ld }la d SA"V01 al dltcu&slon't VM() t{lta CEO, wll ulld@ slJj'i(l

l +iat this is a COl'a"4]l 01 I!Sl)l! l}'ljt ;'/0111(l l l!0111{t! ;l (OITlplt'k !iOllllK)11 {}Ial 'tlCllJlJ sil outiitls l:)f :l)15

IM&W plJCeR
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6 CONFIDENTIAL ITEMS

6.1 PRESENTATION OF CEO PERFORMANCE REVIEW SURVEY REPORT

RECOMMENDATION

That having considered agenda Item 6.1 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documerits
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2022,
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved: Cr Paul Ireland

Seconded: Cr Jeftrey Nickolls

That having considered agenda Rem 6.1 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained in

confidence. This order is to be reviewed at or before the ordinary Council meeting to be he}d in
January 2022, as to if this order is to continue in operation.

CARRIED

6.2 REVIEW OF THE CEO'S STRATEGIC GOALS

RECOMMENDATION

That:

1. PursuanttoSection90(2)&(3)oftheLocalGovernmentActl999theCouricilordersthatthe
public, with the exception of the Chief Executive Officer and Coordinator Org.inisational
Development be excluded from attendance at the meeting held on Friday 17 September 2021
for Agenda Item 6.2 Review of the CEO's Strategic Goals;

2. The Couricil is satisfied that pursuant to section 90 (3) (,i) of the Local Government Act 1999,
the inforrriation to be received, discussed or considered in rel.ition to the Agenda Item. 6.2
Review of the CEOas Strategic Goals is:

information the disclosure of which would involve the unreasonable disclosure of information

concerning the personal affairs of any person (Iiving or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place operi to
the public has been outweighed by the need to discuss this Agenda Item 6.2 in corifidence-

Item 6.1 Page 19 of 24
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COMMITTEE RESOLUTION

Moved: Cr Jeffrey Nickolls
Seconded: Cr Paul Ireland

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exceptton of the Chief Executive Officer and Coordinator Organisational
Development be excluded from attendance at the meeting held on Friday 17 September
2021 for Agenda Item 6.2 Review of the CEO's Strategic Goals;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be receIved, discussed or considered in relation to the Agenda Item 6.2
Revlew of the CEO's Strategic Goals is:

information the disclosure of which would involve the unreason3ble disclosure of

information concerning the personal affairs of any person (living or dead).

3. TheCouncilissatisfiedthattheprinciplethatthemeetingbeconductedinaplaceopento
the public has been outweighed by the need to discuss this Agenda Item 6.2 in confidence.

CARRIED
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6.2 REVlEWOFTHECEO'SSTRATEGICGOALS

Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: 1. Strategic Goals - Jason Taylor-I July 2020 - 30 June 2021 .?- '-

' Sedion under the Act l The grounds' on which part of the Council or Committee may be closed to ]
thepublicarelistedinSection90(2)&(3)oftheLoco/6overnmentAct .I

l 1999. {

. Sub-clause and

Reason:
l

l

(a) - information the disclosure of which would involve the unreasonable l
disclosure of information concerning the personal affairs of any person '

I

(living or dead).

Background

Following the completion of the CEO's 30 June half year assessment in 2020, Perks People
Solutions were engaged to complete a review of the CEO"s strategic goals.

Context

The Strategic Goals covered the period of I July 2020 - 30 June 2021. New ones rieed to be
established for the next review period.

Issues

The review of the Strategic Goals will need to be completed in time to apply them to next review
period being I July 2021- 31 December 2022.

i
l

RECOMMENDATION

I

I

That the Panel with the assistance of Perks People Solutions, reviews the Strategic Goals for the all
', review periods within the period of I July 2021- 30 June 2022.

l

l

l

l

I
COMMITTEE RESOLUTION l

I

l

l

l
l

Moved: Cr Paul Ireland

Seconded: Cr 3ellrey Nickolls

l

i
.X

l
? That the Panel with the assistance of Perks People Solutions, reviews the Strategic Goals for the
l 811 yi laeview periods within the period of I July 2021- 30 June 2022.

i
CARRIED

-:-1.::.r.. .-l
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6 CONFIDENTIAL ITEMS

6.2 REVIEW OF THE CEO'S STRATEGIC GOALS

RECOMMENDATION

That having considered agenda Item 6.2 in confidence under section 90 (2) arid (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retairied in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2022.
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved: Cr Jdfrey Nickolls
Seconded: Cr Paul Ireland

That having considered agenda Item 6,2 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officefs report and all minutes be retained in
confidence. This order is to be reviewed at or belore the ord}nary Council meeting to be held in
January 2022, as to if this order is to continue in operation.

CARRIED

Item 6.2 Page 23 ol 24
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7 OTHER BUSINESS

Nil.

8 NEXT MEETING

The next meeting date is to be advised.

9 CLOSURE

There being no further business the Chairperson thanked those in attendance and closed the
meeting at 3:06pm.

Committee Chairperson

Dated / / 2021

Page 24 0f 24
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18 CONFIDENTIAL ITEMS

18.1 MINUTES OF THE CONFIDENTIAL CEO PERFORMANCE REVIEW PANEL FRIDAY 17

SEPTEMBER 2021

RECOMMENDATION

That having considered agenda Item 18.1 in confidence under section 90 (2) and (3) (e) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2022,
as to if this order is to continue in operation.

MOVED COUNCILLOR REBECCA BOSELEY

SECONDED COUNCILLOR PAUL IRELAND

That having considered agenda Item 18.1 in confidence under section 90 (2) and (3) (e) of the
Local Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained in
confidence. This order is to be reviewed at or before the ordinary Council meeting to be held in
January 2022, as to if this order is to continue in operation.

CARRIED.

Item 18.1 Page 402 of 407


