
Ordinary Council Meeting Minutes 19 May 2021

18 CONFIDENTIAL ITEMS l'J
18.4 MINUTES OF THE CONFIDENTIAL CEO PERFORMANCE REVIEW PANEL WEDNESDAY s

MAY 2021

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer, Coordinator Organisational
Development and Minute Secretary be excluded from attendance at the meeting held on
Wednesday 19 May 2021 for Agenda Item 18.4 Minutes of the Confidential CEO
Performance Review Panel Wednesday s May 2021;

2. The Council is satisfied that pursuant to section 90 (3) (e) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 18.4
Minutes of the Confidential CEO Performance Review Panel Wednesday s May 2021 is:

matters affecting the security of the council, members or employees of the council, or
council property; or the safety of any person.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 18.4 in confidence.

MOVED COUNCILLOR PAUL IRELAND

SECONDED COUNCILLOR MICK SPARNON

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer, Coordinator Organisational
Development and Minute Secretary be excluded from attendance at the meeting held on
Wednesday 19 May 2021 for Agenda Item 18.4 Minutes of the Confidential CEO
Performance Review Panel Wednesday s May 2021;

2. The Council is satisfied that pursuant to section 90 (3) (e) of the Local Government Act
1999, the information to be received, discussed or considered in relation to the Agenda
Item 18.4 Minutes of the Confidential CEO Performance Review Panel Wednesday s May
2021 is:

matters affecting the security of the council, members or employees of the council, or
council property; or the safety of any person.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 18.4 in
confidence.

CARRIED.
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18.4 MINUTES OF THE CONF?DENTIAL CEO PERFORMANCE REVIEW PANEL WEDNESDAY s

MAY 2021

Responsible Officer: Katrina Bell, Coordinator Organisational Development

Attachments: 1. CEO Performance Review Panel minutes s May 2021

MOVED COUNCILLOR PAUL IRELAND

SECONDED COUNCILLOR NEVILLE PFEIFFER

That Council accepts the Confidential minutes of the CEO Performance Review Panel meeting
held Wednesday s May 2021 as read and received and adopts all recommendations contained
within these minutes.

CARRIED.

Item 18.4 Page 214 of 237

Section under the Act The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3) of the Local Government Act
1999.

Sub-clause and

Reason:

(a) and (e) - information the disclosure of which would involve the
unreasonable disclosure of information concerning the personal affairs of
any person (Iiving or dead) and matters affecting the security of the
council, members or employees of the council, or council property; or the
safety of any person.

RECOMMENDATION

That Council accepts the Confidential minutes of the CEO Performance Review Panel meeting held
Wednesday 5 May 2021 as read and received and adopts all recommendations contained within
these minutes.
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1 MEETING OPENING

The Chairperson Mayo5 Cr Paul Ireland opened the meeting 3:06pinai'id welcomed those tri
attendance by readiiig the acknowledgment of country

Southern Mallee District Council acknowledges the Ngarkat people as the traditional c?istodians of
the land on which we meet and work. We respect their culture anel we extend that respect to
other Aboriginal and Torres Strait Islander people.

PRESENT:

Cr Paul Irelaiid (Deputy Mayor)
Cr Rebecca Boseley
Cr Jeffrey Nickolls (M,iyor)

IN ATTENDANCE:

Katriiia Bell (Coordiriator Organisatioiial Development)

2 APOLOGIES

Nil

3 DECLARATIONS OF CONFLICT OF INTEREST

In line with Sectiori /4 of the Local Government Act, 1999

(1 ) A mensber of o Council W/)O has mi interest in o matter before the Council must disclose the
interest to the Council.

(2) A member in making a disclosure rindet subsectiori (1 ) must ptovide full and accxirate details
of the relevant interest.

(3) A disclosure made under subsection (1) must be recorded jn the minutes of t}ie Couricil
(indudim) demils of the relevcxnt interest).

Members to advise of any conflict of interest declarations.

CONFIRMATION OF MINUTES4

R(-COMM€NDArlON

That the minutes of the CEO Perfoi mance Review Panel Meetiiig iieild Tciesday 30 March 2021 be
taken as read arid confirmed.

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr Jeffrey Nickolls

That the minutes of the CEO Performance Review Panel Meeting held Tuesday 30 March 2021
be taken as read and confirmed.

CARRIED

Item 6.1 Page 3 of 21
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s BUSINESS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

Nil.

6 CONFIDENTIAI ITEMS

6.1 D?SCUSSION FOR THE CEO PERFORMANCE REVIEW - JUNE 2021

RECOMMENDATION

That:

1.

}.

Pursuaiit to Section 90(2) & (3) of the Local Govei'ninent Act 1999 the Council orders that
the public, with the exception of t!ie Coordinator Organisational Development be excluded
from attendance J the meetiiig held on Wednesday s May 2021 for Agenda ltern 6.1
Disccissioii for the CEO Performarice Review -Juiie 2021;

The Cocincil is satisfied that pursuant to section 90 (3) (a) of the Loc.il Governirient Act 1999,
the iiifomiation to be received, discussed oy considered in relation to the Agenda Item 6.1
Disccissioii for the CEO Performaiice Review - June 2021 is:

I.
infortnatioii the disclosure of which would involve the uiiieasonable disclosure of

infonnation coiicerniiig the personat ,iffairs of any person (liviiig or de,id).

rlie (ouncil is satisfied t!iat the priiiciple tli,it the meeting be coridi.icted tri cl pl.ice open to
t!ie public has been outweighed by the rieed to dis(:LIss this %en<l,i Itpm O.1 iyi coniidence.

COMMITTEE RESOLUTION

Moved: Cr Rebetta Boseley
Seccuidecl: (r JetTrey Nit kolls

That:

1.

2.

Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Councit orders that
the public, with the exception of the Coordinator Organisational Development be excluded
from attendance at the meeting held on Wednesday S May 2021 for %enda Item 6.1
Discussion for the CEO Performance Review - June 2021;

The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act
1999, the information to be received, discussed or considered in relation to the Agenda
Item 6.1 Discussion for the CEO %rformance Review - june 2021 is:

3.

information the disclosure of which would involve the unreasonab!e disclosure of

information concerning the personal affairs of any person (living or dead).

The Council is satisfied that the principle that the meeting be conducted in a p)ace open to
the public has been outweighed by the need to discuss this Agenda Item 6.1 in confidence.

CARRIED

Item 6.1 Page4of21
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6.1

D?SCUSSION FOR THE CEO PERFORMANCE REVIEW -JUNE 2021

Responsible officer: Katrina Bell, Coordinator Organisational Development

Attachments: 1. CEO Performance Review Report - June 2020 - Confidential

?

Section under the Act , The grounds on which part of the Council or Committee may be closed to
:thepublicarelistedinSection90(2)&(3)oftheloca/GovernrnentAct i
il999. '

- information the disclosure of which would involve the unreasonable: (a)
' disclostire of information concerning the personal affairs of any person l

l
i (living or dead). l
l

Sub-clause and

Reason:

Background

At the previous meetiiig held on 30 March 202 1, the Paiiel made the resolution that:

That the CEO Performance Review %riel will further investigate alternative review options to
disaiss at the riext rneetirig t o ttseri put forward a recommendation to (ounril tzt its May meeling.

T)ie purpose of this n'ieetiiig and t)iis report is to progress t)iis mattpt arid make a
recoinmend;ition aborit the prefer red method to facilitate the next CF:O Perform;iiice t?eview tct
the end of Juiie 2021.

Context

T)ie Council is required by the contract of employment wit)i the (.')iief Exectitivp Ofiicer, lason
l aylor, to review t!ie perfortnaiice of the ( EO twice per ye,ir, with the revievv at tfie end or J?ine to
}ie a 360-degree revievv. Council has completed this process for the previous two end of Jtine
reviews, with the assistance of Perks People Solutioiis (Perks).

Tlie Coordinator Orgaiiisational Developmeiit has been iii contact wit)i Perks to look at options to
add more deptii to the review process.

Issues

At the conclusion of the June 2020 review, it was recommended by Perks that the Cociricil "moves
from a confidential assessment, to a trarisparent process. Thcit way, all scores and conynerits can
be identified O/7(/ further darity and progress cart be made." This was a coricem for some Elected
Members, but it is the strong feeling of the C[0 that he would like to progress the process for the
benefit of iris professional development.

Discussion Summary

The panel discussed the different options or possible scenarios for the CEO's June performanr?e
review. While it would be sitnple to contimie with the same 360-degree revievv used iii previous

years, it W(15 felt th,it to get more value fmr'n the limcess a v,iriatioii should be consi<'iet e<1.

T!ie option of n'ioving to a trarisparent 360-degree, wt'iile the panel is supportive of the
recoinn'iendation did riot feel that all survey particip,.ints woiild feel comfortable with this tnethod

Item 6.1 PageSof21

Item 18.4 - Attachment 1 Page 219 of 237



Ordinary Council Meeting Minutes 19 May 2021

Corrmiittee Meeting Mincites s May 2021

an<i ttierefore would likely disengage with the process. The real area of focus to come out of
previous reviews was to delve deeper into the feedback arid focus areas from Elected Members.

There is potentially the chance to develop the survey to add a further level of depth arid weighting
to the questions, which will help with this. The idea of r?inning the .360?degree review arid then
haviiig individcial meetings between the iiidependent consultarit and Elected Members was
considered a good alternative, as it still provides the security of a confideritial process, but cart still
draw out more tailored and detailed feedback.

Tlie panel vvere all in aBreearice with continuing to cise Perks People Solutions to facilitate this
process.

RECOMMENDATION

T)iat the CFO Perfomiaiice Review Paiiel determine their preferred i'net)iod for the CEO
Performaiice Review - June 2021 to recommend to Council.

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr leffrey Nickolis

That Council consider a blended review process for the CEO"s june 2021 Perlormance Review.
This will be a combination of a confidential anonymous 360-degree survey as carried out in

previous years with the inclusion of one-on-one meetings for Elected Members, with an
independent consultant.

CARRIED

COMMITTEE RESOLUTION

Moved: Cr Paul lre!and

Seconded: Cr Rebecca Boseley

That Council enegage Perks People solutions to facititate the CEO's Performance Review for the
period ending 30 June 2021.

CARRIED

Item 6.1 Page 6 of 2i
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Southern Mallee District Council

CEO Performance Review

Mr. Jason Taylor
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Southern Mallee District Council
CEO Performanee Review

KRA's l Summary of Averaqe Scores
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Southern Mallee District Couneil
CEO Performance Review

KRA's l Comparison of resuLts between current and previous survey
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Southern Mallee District Council
CEO Performance Review

Summary of Average Scores l KP!s
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8outhern Mallee District Couneil
CEO Performance Review

ELected Member Score Analysis
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Southern Mallee Distriet Council
CEO Performance Review

Managers Score AriaLysis
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8outhern Mallee Distriet Council
CEO Perforrnance RHOVIOW

Interrial Score Analysis
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8outhern Mallee District Couneil
CEO Performance Review

Coordinator Score AnaLysii
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8outhern Mallee District Couneil
CEO Performanee Review

External Stakeholder Score AriaLysis
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Southern Mallee Distriet Council
CEO Per'formanee Review

ConsuLtant Conculding Comments
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8outhern Mallee Distriet Couneil
CEO Performanee Review

ConcLuding comments from CEO Mr Jason Taylor
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Southern Mallee District Couneil
CEO Performance Review

Coricluding eommerits from CEO Performance Review Panel
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6 CONFIDENTIAI ITEMS

6.1 DISCUSSION FOR THE CEO PERFORMANCE REVIEW-JUNE 2021

RE(.OMM€NDATION

That having considered ageiida Item 6.1 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Cocmcil pcirsuant to section 91 (7) of the Act orders that the doc?iments
considered by the Council, ii'iclciding the officer's report and all minutes be retained in confidence.
This orc'ier is to be reviewed at or before the ordiiiary Council meeting to be iield tri Jaiiuary 2022,
as to if this order is to contiiiue in operation.

COMMITTEE RESOLUTION

Moved: Cr Rebecca E3oseley
Secoiided: Cr Paul lrel,irici

That having considered agenda Item 6.1 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the ol'ficer's report and all minutes be retained in
confidence. This order is to be reviewed at or before the ordinary Council meeting to be held in
January 2022, as to if this order is to continue in operation.

CARRIED

Item 6.1 ? Attaclitnent 1 Page 20 of 21
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.Coinmittee Meeting Miiicites

7 OTHER BUSINESS

Nil.

8 NEXT MEETING

The next meeting date is to be advised.

9 CIOSURE

There being no further business the Chairpersoii tt'ianked those in attendance and closed {lie
meeting at 3:50pm.

Committee Chairperson

D.ited / /2021

s M,iy 2021

{?age 21 of 21
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18 CONFIDENTIAL ITEMS

18.4 MINUTES OF THE CONFIDENT?AL CEO PERFORMANCE REVIEW PANEL WEDNESDAY s

MAY 2021

RECOMMENDATION

That having considered agenda Item 18.4 in confidence under section 90 (2) and (3) (e) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2022,
as to if this order is to continue in operation.

MOVED COUNCILLOR ANDREW GRIEGER

SECONDED COUNCILLOR MICK SPARNON

That having considered agenda Item 18.4 in confidence under section 90 (2) and (3) (e) of the
Local Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained in
confidence. This order is to be reviewed at or before the ordinary Council meeting to be held in
January 2022, as to if this order is to continue in operation.

CARRIED.
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ig MEETING CLOSED

The meeting closed at 8.45pm.

These minutes are to be taken as read and confirmed at the meeting of Ordinary Council Meeting
on Wednesday 16 June 2021.

MAYOR CR

DATED wednesday 16 June 2021
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