Ordinary Council Meeting Minutes 21 October 2020

16.2 PINNAROO COMMUNITY WASTEWATER MANAGEMENT SYSTEM PIPEWORK RENEWAL
PROJECT STAGE 2 - AWARDING OF CONTRACT

Responsible officer:Matthew Sherman, Manager Infrastructure Services

Attachments: 1. Stage 2 Overall
2.  Murrayville Road site plan 1
3.  Murrayville Road site plan 2
4 Murrayville Road costings

Section under the Act | The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3) of the Local Government Act

1999,
Sub-clause and (k) - tenders for the supply of goods, the provision of services or the
Reason: carrying out of works.

Executive Summary

The purpose of this report is to enable Council to enter into a contract for the delivery of the
Pinnaroo Community Wastewater Management System (CWMS) Pipework Renewal Project Stage
2 Works (Murrayville Road portion).

SADB Directional Drilling has completed the full investigation on Stage 2 Works and submitted a
final value for the Pinnaroo CWMS Pipework Renewal Project Stage 2 Works. This report enables
Council to consider the final value and award SADB Directional Drilling the contract to undertake
Stage 2 Pinnaroo CWMS Pipework Renewal Project (Murrayville Road portion).

RECOMMENDATION

That Council:

1. awards the contract for the delivery of the Pinnaroo Community Wastewater
Management System Pipework Renewal Project Stage 2 (Murrayville Road portion) to
SADB Directional Drilling for a contract price of $329,858.00 (excluding GST).

2.  notes areport will be presented to a future meeting of Council to determine the awarding
of the contract for the delivery of the Pinnaroo Community Wastewater Management
System Pipework Renewal Project Stage 2 (Railway Terrace South (Mann/Gordon) portion
and Railway Terrace South (Mann/Homburg) portion) once further assessment of the
capacity to fund these stages with the 2020/21 allocated budget is determined taking into
consideration the total project costs to date, submitted costings and budget allocation.

MOVED COUNCILLOR MICK SPARNON
SECONDED COUNCILLOR NEVILLE PFEIFFER

That Council:

1. awards the contract for the delivery of the Pinnaroo Community Wastewater Management
System Pipework Renewal Project Stage 2 (Murrayville Road portion) to SADB Directional
Drilling for a contract price of $329,858.00 (excluding GST).

2. notes areport will be presented to a future meeting of Council to determine the awarding of
the contract for the delivery of the Pinnaroo Community Wastewater Management System
Pipework Renewal Project Stage 2 (Railway Terrace South (Mann/Gordon) portion and
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Railway Terrace South (Mann/Homburg) portion) once further assessment of the capacity to
fund these stages with the 2020/21 allocated budget is determined taking into
consideration the total project costs to date, submitted costings and budget allocation.

3.  Exempts itself from the requirement to seek tenders because the pressures of time are such
that an open call is not feasible.

CARRIED.

Background

Council at its ordinary meeting on 19 February 2020 resolved to approve the contract for the
Pinnaroo CWMS Pipework Renewal Project Stage 1 Works which is now near completion. Council
at its June Council meeting gave approval for SADB to undertake an inves lgatlon of the remaining
he remaining works to
complete. Council has a 2020/21 Budget allocation of $1.7m for conti ing works on the CWMS
Pipework’s project. :

Context

generated in the town. The scheme is one of t
constructed in 1960’s. Consequently, many of the
aged, in poor condition and constructed wnthm _private
require replacement in the coming years otherw1se the
worsen. :

To better quantify the condition of the collectlon network Council obtained a CCTV survey
assessment of the entire grav»ty scheme. This mformatson was then provided to Wallbridge Gilbert
Aztec (WGA) to review ant pnormse with tender documentatlon prepared for Stage 1 of the

rarded to SADB Directional Drilling (SADB), who proposed
_predominantly through directional drilling, with trench

the initial investigati ’ eted by WGA in April 2019.

As prioritised by Council, SADB have undertaken design and submitted pricing for the next stage of
works (Stage 2), which will encompass Murrayville Road and Railway Terrace South. SADB are still
in the process of designing and costing other remaining works, with future stages and subsequent
programming to be determined in due course. The Stage 2 submission was accelerated to ensure
that SADB can continue works on completion of Stage 1 and move to Stage 2 works without the
need for demobilisation. Furthermore, with current border closures and nearby construction
works, accommodation within Pinnaroo has been increasingly difficult to source, making it critical
that SADB are able to maintain current arrangements.

With Council satisfied with current progress of Stage 1 works and SADB’s familiarisation with the
site area; the project was not publicly tendered, and no other Contractors were requested to
submit pricing.
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A workshop was undertaken at SADB offices on 13 October 2020, in the presence of Nathan Silby
(WGA) and Josh Schiller (WGA) to review and finalise design methodology and submitted schedule
of rates.

Due to the accelerated submission deadline, full design for Railway Terrace South has not yet been
submitted. However, based on outcomes of the workshop and strong familiarisation with the site,
both SADB and WGA are confident that the pricing will not change; subject to latent conditions
such as buried objects.

As requested by WGA, the pricing for Stage 2 works has been separated into three sections:
Murrayville Road, Railway Terrace South (Gordon Terrace to Mann Street) and Railway Terrace
South (Mann Street to Homburg Terrace). This was undertaken to provide some flexibility with
Council budget requirements, noting that splitting the works into separable portions would incur a
mobilisation and de-mobilisation fee of $27,500. :

A provisional sum has been included in the Murrayville Road po:
Pump Station 10 (PS10), which has visible damage to the tank cove

ion ‘t”bf;;refurbish the existing

construction of the main line to be under
. Railway Terrace South {Gordon Terrace
draining west towards Gordon Terr
reserve area on the north side
and !ocated in private proper

Ra;lway'!‘ce “RéilWé\}'{ce" .

_ South | South . IC

(Mannlﬁcrdon} ; ¥(Mann/ﬂomburg) .
PRELIM‘ ARIES $52,319.00 $108,454.00 $265,754.00
CWMS ;
INFRASTRUCTUR 2,877.00 $193,899.00 $286,727.00 $673,503.00
PCITEMS $32,000.00 $12,000.00 $12,000.00 $56,000.00
Zl;:;'OTAL (Ex. $329,858.00 $258,218.00 $407,181.00 $995,257.00
CITB $907.11 §710.10 5§1,119.75 52,736.96

A full program has yet to be submitted by SADB. Assuming the Stage 2 (Murrayville Road portion)
is awarded at this October Council meeting SADB intend to begin undertaking works on
Murrayville Road on 2 November 2020. The Stage 2 full program of works is expected to extend to
late March, early April 2021.
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WGA recommend that at minimum, the Murrayville Road separable portion be awarded to ensure
works can continue onsite at completion of Stage 1 and to avoid losing accommodation.

Murrayville Road is the preferred next stage due to ease of access with front of allotment
connections and will allow a more immediate start date. SADB would not likely be able to begin
works on the Railway Terrace South portions until late November, potentially delaying continuity
of works and incurring a demolition/mobilisation fee of $27,500 and loss of accommodation.

Consideration to award the contract for the next two portions of Stage 2 works can be undertaken
at November Council Meeting. This will provide staff with the opportunity to further assess the
capacity to fund these stages with the 2020/21 allocated budget taking into consideration of the
total project costs to date, submitted costings and budget allocation.

Policy and statutory implications

The Local Government Act 1999 is relevant to this matter.

Council’s strategic management plan Infrastructure Strategy
community benefit is relevant to this matter.

Council’s current system is severely degraded and there
property due to leakage, blockage and general sys
reduce Council’s risks related to scheme operation.

Council’s procurement policy is relevant to thi‘éﬁ{matter.

Issues

There are several risks assouated W|th the proposed recommendatxons and construction
methodology provided by SADB W ,

. Presence of unexpe ted rock formatnon Dnrectlonal drilling is more expenswe in hard rock due

failed or fulls tanks will not provide this volume, requiring additional use of the bypass
pumping system.

. Groundwater and dewatering costs.

. Refurbishment of PS10 and potential for sump replacement should further assessment

determine it to be in unsuitable condition.
A provisional sum allowance of $36,000 has been included in the pricing for latent conditions, with
a $20,000 provisional sum for the refurbishment of PS10.

Alternate options

SADB were the only contractor to price the project. The alternative for Council is to undertake a
public tender call similar to the Stage 1 tender process.
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The advantage of this that there will be alternate pricing to evaluate SADB’s submission, providing
a more comprehensive comparison.

However, there are also several key disadvantages to this option; including the following:

e Delay of project by at least several months due to Request for Tender periods,
tenderer interviews and tender assessments. This was a notably extensive process in
Stage 1 due to complexity of works.

¢ Additional administration costs to undertake tender process.

¢ Potential loss of accommodation due to current availability issues within Pinnaroo
and the surrounding region.

e SADB have already been engaged to undertake design and costing of Stage 2 and full
remaining works and therefore are already onsite and have a detailed familiarisation
with the project. Should a new contractor be awarded, the‘fe,kwill be additional
establishment costs and likely construction delays/issues dué’fﬁqlack of
familiarisation with the project and area.

e SADB have developed a strong community rel

complaints during Stage 1 construction so f

There are pressures of time relating to this project tha
from SADB. WGA has assisted Council to undertak

Financial implications

The proposed Stage 2 total const ct
levy) will be close to Council’s. 20
includes a portion of the Stage
and project management fe

The overall total may slightly exc
the works were a ended

k rogram to suit available funding. The funding
coming weeks.

A general work, health and safety management system was included in the SADB submission.

Council faces reputati k if it does not progress this project.

Consultation

As per Stage 1 works, SADB propose a two-phase community management process in conjunction
with Council planned notification process including letter drops and door knocking of directly
affected stakeholders.
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