
Southern Mallee District Council /&

Minutes of the Confidpntial Council Meeting held in the Council Chambers
situated at Railway Terrace North Lameroo on

Wednesday 9 January 2013

The Mayor welcomed those in attendance and opened the meeting at 9.02 am

1 Attendance

2

3

Councillors Gordon Hancock [ Mayor ], Jeff Nickolls [ Deputy %or ], E3arry
Lukins, Neville Pfeiffer, Robert Sexton, Bruce Summerto,?Bria%ogood and
Alf Walker

Sheryn Bennier [ Chief Executive Officer's JWon%ssis%4 Minute
Secretary ]
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Councillor Allan Dunsford
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gd '%l,ukins seconded the minutes of the Confidential
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(!dnesday 12 December 2012 be taken as read
m a? Council shall adopt all recommendations contained
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3%r SJIton moved Cr Summerton seconded the minutes of the Chief
rtive Officer's Performance Review Committee meeting held Tuesday

8 January 2013 be received

Apologies

Staff in Attendance

Minutes

Carried1/0113

Carried2/0113
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Southern Mallee District Council

Minutes of the Confidential Council Meeting held Wednesday 9 January 2013

4 Chief Executive Officer's Probationary Review

4.I CEO's Performance Measures

Cr Nickolls moved Cr Sexton seconded that the following performance
measures are the agreed measures in the Chief Executive Officer's
contract of employment
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4.1 .I Council Strategic Plan

4.1.1.I Demonstrateannualdeliven,,

priorities in the strategicX
ttm

4.1 .2 Financial Manaqement & m

4.1 .2.1 Develop ea%earQ b%t f?!onsideration by Council

rpment process provide Council4.1 .2.2 Dwin?e bur€. i4, - 5iy qdfo?%mtion id a?Jvice that :

e'!!? Council's goals

8 .ovides' the Council with options to improve itskA'ci;" pW;ition
$fi§

#a

emonstrates prudent management of the Council's
resources

Outlines potential risks and consequences

1 .2.3 Implement Budget outcomes

4.1 .2.4 Provide simple, effective and regular reports to the Council
on progress against the established budget throughout the
financial year
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Southern Mallee District Council

Minutes of the Confidential Council Meeting held Wednesday 9 January 2013

4 Chief Executive Officer's Probationary Review

4.I CEO's Performance Measures continued

4.1 .3 Customer / Community Engagement

4.1 .3.I Create strategic alliances and partnerships with key
stakeholder groups that have optimised4p achievement
of Council's goals and objectives jjb
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4.1.3.2 suiiocommunitysatistactionthroug%'! ffl

;';""-=' - " %pcommunication and consulta$%

4.1 .3.3 Develop a service req4%age%t %tem

:i'=,.,?4.1 .4 0rganisational and Peopk, ?

g
SV

Fully i7??ocaT'%,vernment OH&S One

4.1.4.2 ,C! withie [Bcal Government Act

4.1 .4,3 '%2ev7% u'Wfl Management Plan
,2
M

? '%c%ct internal audits and efficiency reviews of services
a%inistrative functions

4"%.%Prict Management of Lameroo CWMS.
&

a+

)i4.l.4.'l TransitionPinnaroolndustrialdevelopmenttoassistsole
owner's use of land

4.1.4.1

Project Management leasing arrangements for Lameroo
Lakeside Caravan Park
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Southern Mallee District Council

Minutes of the Confidential Council Meeting held Wednesday 9 January 2013

4 Chief Executive Officer's Probationary Review

4.I CEO's Performance Measures continued

4. 1 .5 Governance & Reportinq

4.1 .5.I Full compliance with the requirements of the Local
Government Act associated with Counc?eetings

4.1 .5.2 Elected Member satisfaction with t?alit?advice and

ffisupport on community issues and th'!

ac'e"ana'responses

4.1 .5.3 Provide timely and to the Councilact

on the delivery of the S%ategilan a??Wuncil's

.ncil outlining progress on
to?'!'affl the strategic plan and

4.1 .6.7 High staff satisfaction and rewarding development

Carried3/0113

4.1 .5.4

9.18 am Cr Lukins Ieft the meeting

9.19 am Cr Lukins returned to the meeting
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Southern Mallee District Council

Minutes of the Confidential Council Meeting held Wednesday 9 January 2013

s Other Business

Nil

6 Close

Cr Pfeiffer moved Cr Walker seconded that as set in the Local Government Act
Section 91 [7 ], having considered this agenda item in confidence under
Section 90 and Section 90 [ 3a ], the Council orders that the item and the
minutes relating to the matt-er be retained on a confidential ba$ until the 1 2fh
June 2013, and on this basis the public shall be invited to re-jo?%,e meeting at
9.35am ?Th

There being no further business the Mayor Cr 3
in attendance and closed the confidential met

Raad those
9.3!? %, the public

were invited to re-join the meeting
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