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16.2 LAMEROO TOWN CENTRE PLAN PROJECT - AWARDING OF CONTRACT

Responsible officer:Jason Taylor, Chief Executive Officer

Attachments: 1. Quotation Evaluation - Lameroo Town Centre Plan Project -
Confidential

lQl

Executive Summary
The purpose of this report is to enable Council to determine the awarding of the Iump sum
contract for the delivery of the Lameroo town centre plan project. There is a detailed quotation
evaluation report attached to this report.

Council allocated S40,000 it is annual business plan and budget for this project. This project is part
of the urban design and amenity suite of projects.

The preferred contractor for this project is Birdseye Studios for a lump sum contract price of
526,810.00 (excluding GST).

MOVED COUNCILLOR REBECCA BOSELEY

SECONDED COUNCILLOR JEFFREY NICKOLLS

That Council awards the lump sum contract for the delivery of the Lameroo town centre plan
project to Birdseye Studios for a contract price of S26,810.00 (excluding GST).

CARRIED.

Background

Council prepared a detailed project brief and draft professional services agreement for this project
in July 2019. Council initiated a request for quotation and uploaded these documents to the South
Australian Tenders & Contracts website on 17 July 2019. The request for quotation was open until
5pm on 15 August 2019. A project briefing session for interested firms was held in Lameroo on 31
July 2019.

Context

Council's annual business plan and budget 2019/20 has a suite of urban design and amenity
projects worth 9280,000. These projects include planning and implementation projects. This
project is a key planning project in that program of works, with early stage implementation to

Item 16.2 Page 134 of 190

Section under the Act The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3) of the Local Government Act
1999.

Sub-clause and

Reason:

(k) - tenders for the supply of goods, the provision of services or the
carrying out of works.
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follow. Specifically there is an allocation of S20,000 for implementation of the Pinnaroo Village
Green Masterplan and Lameroo Town Centre Plan.

Policy and statutory implications

Council has undertaken the request for quotation process and evaluation in accordance with its
Procurement policy.

Issues

Council has been progressing this project since the end of the 2018/19 financial year as a potential
project for the 2019/20 annual business plan and budget. The project was supported by elected
members in the preparation of the 2019/20 business plan process.

The project was included in the draft 2019/20 annual business plan and budget which Council
consulted on.

The request for quotation process resulted in very high Ievels of interest from urban design firms
from Adelaide, regional South Australia, Victoria and New South Wales. There were a total of 11
quotations submitted.

An evaluation panel was formed to evaluate the quotations received consisting of the Chief
Executive Officer, Manager lnfrastructure Services and Manager Corporate Services. The
evaluation panel met to evaluate the quotations on Tuesday 27 August 2019.

Birdseye Studios scored the equal highest (with Wax Design) against the evaluation criteria with a
total score of 86 out of 100. However, Birdseye is almost exactly S13,000 cheaper than Wax.
Despite the lower quotation we consider that Birdseye will produce a product of similar quality
and is thus considered to have the best quotation proposal. Birdseye Studios is a well-known and
highly regarded urban design firm based in Adelaide.

Birdseye Studios provided a very high quality quotation submission demonstrating an excellent
understanding of the project, offering a really sound community engagement proposal, evidence
of related experience and presentation of a very well suited and experienced project team. The
director and owner of the firm has allocated considerable amounts of his own time to the project.

The evaluation panel was unanimous in its preferred quotation and is confident Birdseye Studios
will deliver a high quality plan that is built on quality and extensive community engagement and
ownership of the plan.

Alternate options

Council has undertaken a public request for quotation process that has generated a substantial
number of high quality proposals. The process accords with our procurement practices. No other
alternative options are present.

Financial implications

The total project budget for the development of the plan is !>40,000.

Work Health and Safety and Risk implications

This report raises no new work health and safety or risk issues. The project has broad community
support and is included in Council's annual business plan and budget and has been promoted as a
project that will be dependent on a high level of community engagement and community
ownership of the outputs.
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Consultation

The community was consulted on the draft annual business plan and budget. Council recently
sought nominations for community involvement on the project steering committee for this project
and that attracted high Ievels ofinterest and resulted in six community positions on the
committee being successfully filled.
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Qttotatioii evaluation report
"l

l Lameroo Town Cerdxe Prqject l
1. Contract details

1.1 Type of contract

Tliis contract is a Iumli sum contract.

1.2 Term of contract

25 September 2019, dtiration cip to 18 inomlis

1.3 Budget
* 540,000

Submitters

Tliirteen (ltlotatlons were re€e!Ved b/ the closing ttme/date of 5:00 pl'll 'rtmrsday 15 Atlg(lst
2019.

I Subn'iitter PRICE ]
t Beyond Ink / Clover 529,850.00 l

Birdseye S26,810.00

Hames Sharley S39,500.00

Holmes Dyer Pty Ltd 533,504.55

JPE S32,680.00

Mosel (Survey only) sg,soo.oo

Outer Space S39,865.00

Oxigen r 536,000.00 l
r Pollen Studio l 520,713.00 1
I Rhizome r 532,500.00 l
r Wax Design l 539,830.00 l

All submitters, except one, iimicated t}iat their qtiotatioiis conformed with the specification.

Mosel ptovided a non?coiifori'niiig q?iotation for survey services only.

All quotations except Mosel have been assessed.

2.

I
r
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No. of quotations conforming - ten
No. of quotations non-conforming - one

3. Evaluation panel

An evaluation panel was €ormed to evaluate the quotations teceived consisting of:

s Jasori Taylor, Chief Exec?itive Officer

s Matthew Sliermaii, Manag,er Infrastructure Services

@ Tony Secomb, Mana@er Cotporate Services

The evaluation pai'iel met to evaluate the quo(atioi'is on Tuesday 2 7 Atigust 2019.

4. Evaluation crtteria

Tlie quotations wete evaluated accordiiig to t he followiiig criteria in order of pi iority arid weiBl'itiry,:?

1. Costtocouncil 40%

Direct

? Indirect

2. Response to specification/project brief

3. Experience and qualifications

4. Risk management

s. Business capactty

6. Financial capacity

7. Quality management

25%

25%

ooi

0%

ooa

lOoA

Only the six quotations that achieved a score above 28 progressed to the next criteria
assessment after 1. Cost to Council.
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F Selection Criteria 1- Cost to Council i
l

l

I
l l

l
l

l

I
I

l

I I
l

l

l

I
I

l
l the contract scipervisioii s)iall be applied consistently to eacl'i tender s?ibmission. For example '.

All costs assoc:ated with t)ie maiiagemeiit, iiicluding risk management and contract managetnent, of ? I

I
l

comract supervision, asset resource utilisatioii arid risk management. Sho?ild significant differences ?

l iii req?iireinent of Council be apparent t)ie comparative indirect costs borne by Council must form

I

part of the evaluation. l

l

+ J

1 Competitive overall price and liocirly rates 30 out of 40 I

l

l i

I

I

m

2. i Birdseye

l

" ' (oWipeti:ive-o'ver"a'll price and hourly rates. -Director ', ' 37 out of 4'0 " o
' involvement }iigt'i and Director rate competitive. l

l l

t

l
l

3. i HamesSliarley i OverJl rate at the top en(l of tbe budget.

l

26 out of 40

I

l

l l

4

.4, ;'HoliriesDyptPtyl.td Videci proposal excltided. OV@!.111 price not 27outof40 l

compp(itive.

Direct

The quotation price su bmitted for the provision of goods, services or works.

liidirect

Beyoiid liik / Clover

I
l

+

l
1

l

Competitive overall price, wit)i Iiig)i )iotirly rates.

l
l

1

l

l

-+

C ompetitive overall price arid lio?irly rates. Direc.tor

, involvemeyit }iigli and Director yate competitive.

Excluding traffic engineeiiiig.
R)iizome Conipetitive overall price. Limiting detail on price.

l

+-

' Ovetall rate at the top end of t!'ie btidget
Competitive overall price arid }io?idy rates.

l

l
l

(

6. ' Otiipi Space

l

+.

Coml)t'litiVe oVe}all p(ice, witll hlgll hourly rau"s

l

29 out of 40

0verall rate at the top end of the btidgpt 26 out of 40

-l

29 out of 407. l Oxigen

l l

l-?

8. ? Pollen St?idio

l
l

l

I

l--

9.

l
I

l
l

}
10. ' Wax Desig+i

I
I

l
I

32 out of 40

l
l

l

24 out of 40 lI
l

30 out of 40 I

l
l

lL
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l
l

Selection Criteria 2 - Response to specification/project brief
A specification/project brief is a clear, complete and accurate statememaof the description and technical
requi'rements of"a -m'a-ter:a'l-, 'an-it':em or aseivice.'-It-may l:i-cluTh:- t)i:- pro'cedure to be follow-ed' to Wete:amin; if

l the requirements are met

I
I

l
1.

l

l
I

2.

l
l

l

, Beyondlnk/Clover ' Design output good. Public cons?iltation not 13outof25
l defiii(id,l

l
I
l

l
l

l

I
i

I

Birdseye a Design o?itputs good P?iblic consultation clear and '

l well considered.

i

l

I
I

I

I

I

l

4 -?- + -l

3. IPE

l

I

l l
l

Design otitputs good Pciblic consultation cleat and
well considered.

20 out of 25

l I I

l

l l
4. Oxigen

I

1.

Public coiisultatioii omitting finer details

I l I

I Il

I

l I
W +- ffi

'>. Pollen Studio Desig,ys o?i(puts good Pu)ilic consultation s}'iciuld

l
l

l
incmde more detail.

l

l

4

6. '. Wax Design

l l

l
l l

l l

l?

l
I

21 out of 25
I

I
l

I

ll

17 out of 25

-.1

16 out of 25

24 out of 25Dpsign otitputs good Ptiiilic coiisultatioii cleat,
detailpd tlnd Ver '/ well collsld("l("(1. It 15 btglily suit("(l
to t)ie protect and community Includes a foctis on

engagement with elected members.
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l
l l

I

l
l Selection Criteria 3 - Experience and qualifications l

I

l l

l

Details of the submitter's previous experience witii sitnilar protects toget!ier with the qualifications of the
' submitting firm's liroposed staffing. I

I
l

i

l l
I

1. '?Beyondlnk/Clover Urbanfoc?isedSAexperience

l l

l
l l

I
14 out of 25 l

I
I

l

u

2. i Birdseye

l
l

l
l

Q?ialificatioiisaiidexperiencedirectlyrelevaiitto', 23outof25
pi'oject

l

#

l
l

I
I

l
l

l
I

I

h

Quality experience and apyxopriate staffiiig,i 21outof25

l sompvzhat ?irban }ocused

l

I
I

I

l
l

f

l
l

l

I
l

4. i Oxigeii

I

Qualityexperieiiceaiidappropriatestaffiiig,good' 22outof25

l

regioiial *ixperiente I
i

I
I

. S, i Pollpii Studio
documeyite<1.

000(l tci.iiii .111(l expeiien<e. No SA expericiiice l

I

18 out of 25

I
I

k

l

G. ', Wax Desigii Good team and pxperience l
23 out of 25

I
I

4
l

l

I l

l? l
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P'?
l l

I l
l

l
' Tlie commitment of the s?ibmittei toivards a quality system or process.

Selection Crtteria 7 - Quality management l
l

I
I

I l

l l

>

?1. iBeyondlnk/Clover Extensive

I I
l

2. ', 'B!rdseye
l

u

Miiiimal details

I

I Il

8 0ut of 10

-4-

I s out of 10

I

i

I
I

I
I

I

-I

l
l

l

i

I

u

l
l

-?

l ll

l

(xtensive 8 out of 10 l
l

l
l l lI

u l

I

I 4. i Oxigen Minimal details 4 out of 10 )

l
l

l I
I

I

I
l

l

I

Th

!+. l Pollcin Studio
+

Miiiimal details

l
I

l

I
l

4 out of 10

l
l

l

l
(s. ', Wax Diisign

-l

Extensive
+

9 out of 10 l

l
l

l
I

l-

I f ll
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S. Evaluation scores

Tlie overall scores, after eval?iatiiig the six quotations t)iat scored Iiighest on cost and were
then evaluated on the ot!ier three criteria, was as follows:-

l Score

86 out of 100

86 out of 100

' 78 out of 100

? 72 out of 100
--- .- - - - - - --- .1m:---

' 70 out of 100
i

.--.?4J

l 65 o?it of 100

Submitter

Birdseye

Wax Design

JPE

Oxigeii

Polleii St?idio

Beyoiid Ink / Clover

As can be seen, Birdseye arm Wax Desigii scored e(lual liig}iest a@aiiis! the evalua{ioyi
criteria. Birdseye is atmost exactly S 13,000 cyieaper t}iaii Wax. Despite the rower cBiotatioii
we consider tha( Birdseye will produce a product of similar q?iality and is thus corisidered to
Iiave the best q?iotation proposal.

6. Issues of concern

Tlie following issups of conceu'i were i<!rintified iiim addresspd m the evaliiation.

Nil iss?ies of concern viere identitied.

Birdspye is a very weIr known eiiicl l'iigl'ily reB.'irded ui ban desi@ii fit m. r l'ie Diiet tcir )ias
idpiitified coi'isideiable allocaiioii of his owll tiiiie to }l'ie liroject.

7. Summary

Birdseye provided a very high quality quotation subinissioii demonstrating an excellent
ciiiderstanding of tl'ie project, really sound cominuiiity engagement proposal, evidence of
related experience and lxesentatioii of a vety well suited arid experienced project team. A
notable aittetence IO otr'ier quotations is the Ievel of diiec(or involvement in t}ie project aim
the quality of t}ie cornrrninity engagemem proposal.

The three highest scoring firms wo?ild be able to ?indertake this project arid deliver a liig)i
quality product. Wax Desigii arid Birciseye iiad particularly strong arid well considered
coii'imunity engagen'ient proposals. Birdseye !ias presented a much more competitive
q?iotatioii amociiit abo?it '55,000 less t}iaii JPE and 513,000 Iess than Wax.

Tlie panel also considers that there is benefit iii different firms ?iiidertaking the lameroo and
Pinnaroo protect, primarily to enable ui'iique approaches tailored to each town ayid enabliiig
a foctis on a single town. One firm Iiavii'ig both jobs may res?i)t in a firm saciificiiig tin'ie and
qtiality in each of t)ie towns to minimize travel anri accominodatioii costs. Additioiially there
is no stibstantial cost savings in Wax beii'ig appoii'ited for bot)i projects.
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Tl'ie evalciation panel was ?inanimous iii its preferred quotation and is confidem Birdseye will
deiiver a high qciality plan t)iat is built on quality and extensive conim unity engagement aim
owners}iip of t)'ie plan.

8. Recommendation of evaluation panel

That Council awards the Iuinp suy'n contract for the development of tl'ie lameroo Towii
(?ensre Plan to Birdseye Studios for a comract price of S26,810.00 (excludiiig GST).

9 Evaluation panel

Endorsen'ient of t}'ie reconirnendation.

,ffi
/

i/a

Jason Taylor, Chief Executive ON]cer

}
/ /,

7/,'

l,--

Date:6 September 2019

Matthew Sherman, Manager lnfrastructure Services

4 44.
/

/ ,a

Tony Secomb, Manager Corporate Services

Date:6 September 2019

Date:6 September 2019
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RECOMMENDATION

That having considered agenda Item 16.2 in confidence under section 90 (2) and (3) (k) of the
Local Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained
in confidence. This order is to be reviewed at or before the ordinary Council meeting to be held
in January 2020, as to if this order is to continue in operation.

MOVED COUNCILLOR NEVILLE PFEIFFER

SECONDED COUNCILLOR MICK SPARNON

That having considered agenda Item 16.2 in confidence under section 90 (2) and (3) (k) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2020,
as to if this order is to continue in operation.

CARRIED.
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