
ig CONFIDENTIAL ITEMS

19.3 MINUTES OF THE CONFIDENTIAL CEO PERFORMANCE REVIEW PANEL WEDNES[

NOVEMBER 2021

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council order
the public, with the exception of the Coordinator Organisational Development an
Minute Secretary be excluded from attendance at the meeting held on Wednesd
November 2021 for Agenda Item 19.3 Minutes of the Confidential CEO Performance R
Panel Wednesday 3 November 2021;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act
the information to be received, discussed or considered in relation to the Agenda lten
Minutes of the Confidential CEO Performance Review Panel Wednesday 3 November
15:

information the disclosure of which would involve the unreasonable disclosu

information concerning the personal affairs of any person (Iiving or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place op
the public has been outweighed by the need to discuss this Agenda Item 19.3 in confidi

MOVED COUNCILLOR MICK SPARNON

SECONDED COUNCILLOR PAUL IRELAND

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council order'
the public, with the exception of the Acting Manager Corporate Services and the M
Secretary be excluded from attendance at the meeting held on Wednesday 17 Nove
2021 for Agenda Item 19.3 Minutes of the Confidential CEO Performance Review
Wednesday 3 November 2021;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Governmer
1999, the information to be received, discussed or considered in relation to the Al
Item 19.3 Minutes of the Confidential CEO Performance Review Panel Wednesi

November 2021 is:

information the disclosure of which would involve the unreasonable disdosu

information concerning the personal affairs of any person (Iiving or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place op
the public has been outweighed by the need to discuss this Agenda Item 15
confidence.

CARRIED.



MOVED COUNCILLOR REBECCA BOSELEY

SECONDED COUNCILLOR TREVOR HANCOCK

That the meeting be adjourned for a s minute comfort break at 7.36pm.

CARRIED.

The meeting resumed at 7.39pm.



19.3 MINUTES OF THE CONFIDENTIAL CEO PERFORMANCE REVIEW PANEL WEDNESI

NOVEMBER 2021

Responsible Officer: Katrina Bell, Coordinator Organisational Development

Attachments: 1. Confidential Minutes of the CEO Performance Review Panel mee

November 2021

RECOMMENDATION 1

That Council accepts the Confidential minutes of the CEO Performance Review Panel meetin)
Wednesday 3 November 2021 as read and received.

MOVED COUNCILLOR REBECCA BOSELEY

SECONDED COUNCILLOR NEVILLE PFEIFFER

That Council accepts the Confidential minutes of the CEO Performance Review Panel meeti
held Wednesday 3 November 2021 as read and received.

CARRIED.

RECOMMENDATION 2

That Council notes the following CEO Performance Review Panel resolution and adop
proposed KPIs for the period being 1 July 2021 - 30 June 2022, subject to the approval
application to complete an Australian Institute of Company Directors Course.

Item 6.1 Review of the CEO's Strategic Goals

The panel support the adoption of proposed KPIs for the period being I July 2021- 30 June
subject to the the approval of an application to complete an Australian Institute of Cor
Directors Course.

MOVED COUNCILLOR PAUI IRELAND

SECONDED COUNCILLOR REBECCA BOSELEY

That Council notes the following CEO Performance Review Panel resolution and adop'
proposed KP?s for the period being 1 July 2021- 30 June 2022 excluding the KPI to compli
Australian Institute of Company Directors Course.

CARRIED.

RECOMMENDATION 3

That Council notes the following CEO Performance Review Panel resolution and that the



employment package.

Item 6.2 CEO Remuneration Review

That the CEO is offered a 510,000 dollar increase to the cash component of the total emplo)
package.

Councillor Andrew Grieger left the meeting at 8.l5pm.

8.29pm Councillor Andrew Grieger re-joined the meeting.

MOVED COUNCILLOR REBECCA BOSELEY

SECONDED COUNCILLOR PAUL IRELAND

That recommendations 3 and 4 of Item 19.3 be deferred to the December 2021 Council tut

for Council to seek advice and clarification.

CARRIED.

RECOMMENDATION 4

That Council notes the following CEO Performance Review Panel resolution and that the
Executive Officer is offered a one-year extension of the current Employment Contract bringir
new end to 19 July 2024.

Item 6.2 CEO Remuneration Reyiew

That the CEO is offered a one-year extension of the current Employment Contract bringin
new end to 19 July 2024.
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CEO Performance Revievv Panel Meeting Minutes 3 November 2021

1 MEETING OPENING

The Chairperson, Cr Paul Ireland opened the meeting at 9:35pm and welcomed those in
attendance by reading the acknowledgment of country.

Southern Mallee Distrid Council acknowledges the Ngarkat people as the traditional custodians of
the land on which we meet and work. We respect their culture and we extend that respect to
other Aboriginal and Torres Strait Islander people.

PRESENT:

Cr Paul Ireland (Deputy Mayor)
Cr Rebecca Boseley
Cr Jeffrey Nickolls (Mayor)

IN ATTENDANCE:

Jason Taylor (Chief Executive Officer)
Katrina Bell (Coordinator Organisationa! Development)
Matt Hobby (Director, Perks People Solutions) via Zoom

APOLOGIES2

Nil

3 DECLARATIONS OF CONFLICT OF INTEREST

4

rn Iine with Section 74 of the Local Government Act, 1999

( 1 ) A member of o Council who has an interest tri a matter before the Council must disclose the
interesttotlieCouncil.

(2) A member in making a disclosure under subsectiori (1 ) must provide full and accurate details
of the relevarit interest.

(3) A disclosure made under subsection (1) must be recorded jn the minutes of the Council

(induding details of the relevant rnterest).

Members to advise of any conflict of interest declarations.

CONF?RMATION OF MINUTES

RECOMMENDATION

That the minutes of the CEO Performance Review Panel Meeting held Friday 17 September 2021
be taken as read and confirmed.

COMMITTEE RESOLUTION

Moved: Cr Jefirey Nickolls
Seconded: Cr Rebecca 8oseley

That the minutes of the CEO Performance Review Panel Meeting held Friday 17 September 2021

Page 3 of 20



CEO Performance Revievv Panel Meeting Minutes

be taken as read and confirmed.

3 November 2021

,,J
s

Nil.

BUSINESS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING
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CEO Performance Revievv Panel Meeting Minutes 3 November 2021

6 CONFIDENTIAL ITEMS

6.1 REVIEW OF THE CEO'S STRATEGIC GOALS

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Coordinator Organisational Development be excluded
from attendance at the meeting held on Wednesday 3 November 2021 for Agenda Item 6.1
Review of the CEO's Strategic Goals;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 6.1
Review of the CEO's Strategic Goals is:

information the disclosure of which would involve the unreasonable disclosure of

information concerning the personal affairs of any person (Iiving or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 6.1 in confidence.

COMMITTEE RESOLUTION

Moved: Cr Rebecca 8oseley
Seconded: Cr Jefirey Nickolls

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Coordinator Organisational Development be excluded
from attendance at the meeting held on Wednesday 3 November 2021 for Agenda Item
6.1 Review of the CEO's Strategic Goals;

2. The Council is satisfied that pursuant to section 90 (3) (a} of the Local Government Act
1999, the information to be received, discussed or considered in relation to the Agenda
Item 6.1 Review of the CEO's Strategic Goals is:

information the disclosure of which would involve the unreasonable disclosure of

information concerning the personal affairs of any person (living or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 6.1 in confidence.

CARRIED

Item 6.1 Page S of 20



3 November 2021CEO Performarice Review Panel Meeting Minutes

REVIEW OF THE CEO'S STRATEGIC GOALS

Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: 1. Draft KPIs - Jason Taylor - 2021/22 'h: "..

6.1

Sedion under the Act : The grounds on which part of the Council or Committee may be dosed to
l

l fhp nt thlir zrp lictpr! in (prtinn Qnl J I X. l :al rst tho / nrnl Gruibrnwu>n+ Artthe public are listed in Section 90(2) & (3) of the Local Government Act
1999. l

(a) - information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person
(living or dead). !

? Sub-clause and
I

Reason:

l
l

Executive summary

Director of Perks People Solutions, Matthew Hobby, to present the proposed strategic goals to the
CEO Performance Review Panel for discussion.

Discussion Summary

Matt provided a summan/ of ?he draft KPIs th at haVe be ell deVe loped ?hrough hIs mee?ings wi}h
Jason and highlighted the Australian Institute of Company Directors course as a KPI to note and
put some consideration in to.

The KPIs are clearly defined and measurable

The feedback from the Panel was that they were satisfied with the KP?s and that they were clear,
measuable ,ind re,ilistic, but felt ttiere needed to be a more formal application process for
approval to complete the identified course. If approved, this KPI would then stand.

COMMITTEE RESOLtnlON

Moved: Cr Jeffrey Nickolls
Seconded: Cr Rebecca Boseley

The panel support the adoption of proposed KPIs for the period being I July 2021 - 30 June
2022, subject to the the approval of an application to complete an Australian Institute of
Company D(rectors Course.

l

l

I

l

i

l

I
I

CARRIED

Item 6.1 Pag,e 6 of 20
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CEO Performance Review Panel Meeting Minutes 3 November2021

6 CONF?DENTIAL ITEMS

6.1 REVIEW OF THE CEO'S STRATEGIC GOALS

RECOMMENDATION

That having considered agenda Item 6.1 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2022,
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved: Cr Rebecca 8oseley
Seconded: Cr Jetfrey Nickolls

That having considered agenda Item 6.1 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the ofncels report and all minutes be retained in
confidence. This order is to be reviewed at or before the ordinary Council meeting to be held in
January 2022, as to if this order is to continue in operation.

CARRIED

6.2 CEO REMUNERATION REVIEW

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that the
public, with the exception of the Coordinator Organisational be excluded from attendance at
the meeting held on Wednesday 3 November 2021 for Agenda Item 6.2 CEO Remuneration
Review;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 6.2
CEO Remuneration Review is:

3.

information the disclosure of which would involve the unreasonable disclosure of information

concerning the personal affairs of any person (living or dead).

The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 6.2 in confidence.

Item 6.1 F'age 8 of 20



CEO Perlormance Review Panel Meeting Minutes 3 November2021

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr Paul Ireland

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Coordinator Organisational be excluded from
attendance at the meeting held on Wednesday 3 November 2021 for Agenda Item 6.2 CEO
Remuneration Review;

2. TheCouncilissatisfiedthatpursuanttosection90(3)(a)oftheLocalGovernmentActl999,
the information to be received, discussed or considered in relation to the Agenda Item 6.2
CEO Remuneration Review is:

3.

information the disclosure of which would involve the unreasonable disclosure of

information concerning the personal affairs of any person (living or dead).

The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 6.2 in confidence.

CARRIED

ltet'n 6.1 Page 9 of 20



Ltu YerTOrmance HeVleW panei Meeting Minutes 3 November2021

6.2 CEO REMUNERATION REVIEW

Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: Remuneration Review - Jason Taylor - 2021 :I. 'T1.

' Section under the Act . The grounds on which part of the Counci!-or- Com?miFtee m;y b'-eclosed to
" +ha nt rhlir srrs I:ekre=A ;vs 'Ce-t'k:w-s on/j l @. 42 l-l +k - i - --l t':--- - - - - --a A -k, the public are Iisted in Section 90(2) & (3) of the Local Government Act' 1'999.l ll
? Sub-clause and o (a) - information the disclosure of which would involve the unreasonable
l

Reason: : disclosure of information concerning the personal affairs of any person ,
L II. (Iiving or dead).

Executive summary

Perks People Solutions Director, Matthew Hobby, to present the Remuneration Report data to the
CEO F'erformance Review Panel for discussion.

Discussion Summary

Matt spoke to the remuneration report and presented a table of CEO remuneration packages at
comparable Council's. He talked about the fact that Cleve is currently recruiting and the challenges
they are finding regarding CEO remuner.ition. It was noted that the cash component of Jason's
salary was at the Iovver end of the Councils and if the Council needed to recruit a new CEO; the base
salary would need to increase.

Due to Covid-19, the CEO was not offered any increase to the remuneration package, other than
some adjustments to the housing arrangements in the previous year's revievv. Essentially this is an
increase over two-years and on the back of a positive perforrnarice review, an increase is justified.
The recommended increase was considered to be reasonable at 510,000 to the base salary (6.89o/o
increase)

There was discussion around the CEO's contract and the timing of the contract end date of July
2023. This follows not Iong after Council elections, which could be challenging for the Council. Given
the strong performance of the CEO, it was felt that offering a one-year extension of the contract
would be appropriate.

l
COMMITTEE RESOLUTION

I

Moved: Cr Paul Ireland

Seconded: Cr Rebecca Boseley

I

That the CEO is offered a SI0,000 dollar increase to the cash component of the total
employment package.

l

CARRIED

I

COMMITTEE RESOLUTION

Moved: Cr Jefirey Nickolls
Seconded: Cr Rebecca 8oseley

l

l
l
l

J

Item 6.2 ? Attachment 1 Page 10 of 20



ccv re{IUI{ndnce KeVleW +'anei meeKing tviinutes 3 ryovember 2021

That the CEO is ofiered a one-year extension of the current Employment Contract bringing the
new end to 19 July 2024.

l

CARRIED

Item 6.2 ? Attachment 1 Page 11 of 20



CEO Pertormance Review Panel Meeting Minutes 3 November 2021
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SQUTHE9N.,,MALLEE
coybci

Remuneration Review

Jason Taylor

2021
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l SolutioIOnS

Item 6.2 - Attachment 1 Page 12 of 20
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6 CONFIDENT?AL ITEMS

6.2 CEO REMUNERATION REVIEW

RECOMMENDATION

That having considered agenda Item 6.2 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Ad orders that the documents

considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2022,
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr Paul Ireland

That having considered agenda Item 6.2 in confidence under section 90 (2) and (3} (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Ad orders that the
documents considered by the Council, including the officer's report and all minutes be retained in
confidence. This order is to be reviewed at or before the ordinary Council meeting to be held in
January 2022, as to if this order is to continue in operation.

CARRIED

6.3 DISCUSSION OF PROPOSED STRATEGIC GOALS AND REMUNERATION REVIEW WITH CEO,
JASON TAYLOR

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that the
public, with the exception of the Chief Executive Officer and Coordinator Organisational
Development be excluded from attendance at the meeting held on Wednesday 3 November
2021 for Agenda Item 6.3 Discussion of Proposed Strategic Goals and Remuneration Review
with CEO, jason Taylor',

2. The Council is satisfied that pursuant to section 90(3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 6.3
Discussion of Proposed Strategic Goals and Remuneration Revievv with CEO, Jason Taylor is:

information the disclosure of which would involve the unreasonable disclosure of information

concerning the personal affairs of any person (living or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has beeri outweighed by the need to discuss this Agenda Item 6.3 in confidence.
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COMMITTEE RESOLUTION

Moved: Cr Jefirey Nickolls
Seconded: Cr Rebecca Boseley

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Otficer and Coordinator Organisational
Development be excluded from attendance at the meeting held on Wednesday 3 November
2021 for Agenda Item 6.3 Discussion of Proposed Strategic Goals and Remuneration Review
with CEO, Jason Taylor;

2. TheCouncilissatisfiedthatpursuanttosection90(3)(a)oftheLocalGovernmentAdl999,
the information to be received, discussed or considered in relation to the Agenda Item 6.3
Discussion of Proposed Strategic Goals and Remuneration Review with CEO, Jason Taylor is:

information the disclosure of which would involve the unreasonable disclosure of

information concerning the personal affairs of any person (living or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 6.3 in confidence.

CARRIED
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6.3 DISCUSSION OF PROPOSED STRATEGIC GOALS AND REMUNERATION REVIEW WITH

CEO, JASON TAYLOR

Responsible officer: Katrina Bell, Coordinator Organisational Development

Attachments: Nil

Section under the Act

l
l
L-
? Sub-clause and

Reason:

l

The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3) of the Local-Government Act -
iggg. l
(a) - information the disclosure of which would involve the unreasonable '
disclosure of information concerning the personal affairs of any person ?
(living or dead). ll

Executive summary

The CEO Performance Review Panel, Perks People Solutions Director, Matthew Hobby, and CEO
Jason Taylor to discuss proposed Strategic Goals and Remuneration Review.

Discussion Summary

The CEO, Jason Taylor joined the meeting. Cr Paul Ireland provided Jason with a summary of the
discussion the Panel has just had with Matt Hobby regarding his KPIs and the remuneration
package. Cr Ireland reiterated that Jason received pleasing results from the performance revievi
and acknowledged that Jason had accepted no increase to his salary package the previous year. He
then informed Jason of the decision the panel had reached and the recommendations that they
would be putting to Council.

Jason, was satisfied and accepted the offer and supported the Panel's recommendations to
Council. There was further conversation around the Panel's support of the proposed KP?s and the
highlighted course and that there would need to be a more formal application submitted for this
to be considered.
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6 CONFIDENTIAL ITEMS

6.3 DISCUSS?ON OF PROPOSED STRATEGIC GOALS AND REMUNERATION REVIEW WITH

CEO, JASON TAYLOR

RECOMMENDATION

That having considered agenda Item 6.3 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2022,
as to if this order is to continue in operatiori.

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr Jetfrey Nickolls

That having considered agenda Item 6.3 in confidence under section 90 (2) and (3} (a) of the
Local Governrnent Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained
in confidence. This order is to be reviewed at or before the ordinary Council meeting to be held
in january 2022, as to if this order is to continue in operation.

CARRIED
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7 OTHER BUSINESS

Nil

8 NEXT MEETING

The next meeting date is to be advised.

9 CLOSURE

Ttiere being no further business the Chairperson thanked those in attendance and closed the

meeting at lO:28pm.

Committee Chairperson

Dated / / 2021

Page 20 of 20



19 CONFIDENTIAL ITEMS

19.3 MINUTES OF THE CONFIDENTIAL CEO PERFORMANCE REVIEW PANEL WEDNES

NOVEMBER 2021

RECOMMENDATION

That having considered agenda Item 19.3 in confidence under section 90 (2) and (3) (a) of th
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the doct
considered by the Council, including the officer's report and all minutes be retained in confi
This order is to be reviewed at or before the ordinary Council meeting to be held in Januar;
as to if this order is to continue in operation.

MOVED COUNCILLOR PAUL IRELAND

SECONDED COUNCILLOR TREVOR HANCOCK

That having considered agenda Item 19.3 in confidence under section 90 (2) and (3) (a)
Local Government Act 1999, the Council pursuant to section 91 (7) of the Act orders tt
documents considered by the Council, including the officer's report and all minutes be reta
confidence. This order is to be reviewed at or before the ordinary Council meeting to be l
January 2022, as to if this order is to continue in operation.

CARRIED.


