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16.3 REVISED KEY PERFORMANCE INDICATORS FOR CHIEF EXECUTIVE 01

Responsible officer:Katrina Bell, Coordinator Organisational Development i33
Attachments: 1. Revised KP?s - Jason Taylor 2019-2020 - Perks People Solutions -

Confidential

2. CEO Position Description - Jason Taylor - Confidential

Executive Summary

The purpose of this report is to enable Council to complete the review of the CEO's Key
Performance Indicators (KPIs) for the period of I July 2019 to 30 June 2020 with a half year review
to be completed for the period ending 31 December 2019.

MOVED COUNCIILOR JEFFREY NICKOLLS

SECONDED COUNC?LIOR PAUL IRELAND

That Council:

1. accepts and notes the proposed Key Performance Indicators provided by Perks People
Solutions;

2. applies the revised Key Performance Indicators for future review periods until 30 June 2020;

3. informs the CEO that the revised Key Performance Indicators are now in effect and will apply
to future reviews.

CARRIED.
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Section under the Act The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3) of the Local Government Act
1999.

Sub-clause and

Reason:

(a) - information the disclosure of which would involve the unreasonable

disclosure of information concerning the personal affairs of any person
(living or dead).

RECOMMENDATION

That Council:

1. accepts and notes the proposed Key Performance Indicators provided by Perks People
Solutions;

2. applies the revised Key Performance Indicators for future review periods until 30 June 2020;

3. informs the CEO that the revised Key Performance lndicators are now in effect and will
apply to future reviews.
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Background

The CEO, Jason Taylor, entered into a contract with Southern Mallee District Council and
commenced employment on 19 July 2018. The contract has a term of 3 years with the potential
for a one year extension.

The June Half Year Assessment was completed in September 2019 and revision of the KPIs was
considered as a follow on from this process.

Context

At the conclusion of the June Half Year Assessment, which was presented to Council's 18
September meeting, Council resolved the following:

Receives and notes the CEO Performance Review report and attachment;
Determines that the CEO's performance review is satisfactory, based on the information in
the report
Engage Perks People Solutions to commence the remuneration review
Reviews the Key Performance Indicators to apply to the next review period being I July
2019 to 31 December 2019.

That Council:

1.

2.

3.

4.

The revised KPIs were completed by Perks People Solutions in consultation with the CEO and
Elected Members and the final draft was received on 9 0ctober 2019. Elected Member's had the

opportunity to provide feedback until 23 0ctober 2019. There was no opposition to the proposed
KPIs.

Policy and statutory implications

The Local Government Act 1999, Chapter 7, deals with requirements related to the CEO.

The CEO will need to be formally notified to the change in KPIs. Given the delay in communicating
this information to the CEO. This may have an impact on the next review period at 31 December
2019.

Issues

Alternate options

Status quo:
The current KPIs, as stipulated in the CEO's position description remain in place. This is not
recommended as current KPIs are not in line with Council's current objectives for the review
period.

Further review:

Council seeks further consultation to develop alternative KPIs. This is not recommended due to
the additional costs and delays it will cause in allowing the CEO adequate time to meet the KPIs.

Financial implications

There is a cost associated with engaging a firm to undertake a review of the CEO's KP?s.
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Work Health and Safety and Risk implications

There are no work health and safety and risk implications for this item.

Consultation

The CEO, Review Panel and Elected Members were all consulted in developing the revised KPIs for
review periods until 30 June 2020 with the assistance of Perks People Solutions.
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l

Position Description - Chief Executive Office

%portm to: Council

Dlrect reoorts: 4

Pomion Obiectives

Lmd*rahip and Management

The Cmf Executive Officer will have responsibility for the marmgemenl of Council by devek+pir+g,
impmmenting, evaluating, revmwing and reporting on Council's Strategic- Business and Financial Plans. 'You
will provide effectme leadership ar+d management across all of Councii s aclmities

Communlty D*v*lopment Programm

Tahe responsibility for the economla and community development of the re9Zn through invesliga}ing,
mntifying, developing and implementing a range of strategtally responsive-Commun$ Services and
Economx. Devek+pment Proqrams.

Economic Development

Develop, impknment and promote positive relalionships with Council. slaff and (he community.

Representation, Public Relations and Relationships

Liaise with other Government bodies represent Council on various committees and manage and oversee the
public rela(6ns, media Iiaison and coordination of community events

Key Performance Indicators

Council Strategic Plan

* Demonstra}ed annual delivery of the agreed key Council prioriims ih the S}rategic Pian

Financial Management

it

@.

*

Develop eacti year's budget for consideralon by council in a }imely manner
During the budget devekipment process. provide Council witt+ information and advice that:

/%
IJ Addresses Council's goals
?
%l Provvles Council with options to improve its financial position
IJ Demonstrates prudent management of Council s resources
s Outlines potential risks and corisequenoes

implement budget ou{comes
Provide simple. ettective and regular reports to Council orl progress agaInst the established budget
throughout the financial year

Customer/Comrnunity Engagement

*

*

Develop a number of strategc alliances arid partnerships with key stakeholder groups that have optimised
ttle achmVemerit of Council S goals arid 051ectlVes
Ensure commuriity satisfaction with Council communicatian and consultation
Deveiop a service request managemerit system

Organisatjonal and People Management

*

*

*

*

Furty implement the Locai Govemmeni OH&S One Sysiem
Complrance with the Local Government Act
Asset Management Plan
Conducl internal audits and efficiencY reviews of seniices and administrative func}ions
Project management of Lameroo Commuriity Wastewater Management System (CWMSI
Transition Pinriaroo lnouStnal Deyeiopment to assIst sole owner's use of Iand
Project management Ieasing arrangements for Lametoo Lakeside Caravan Park

11--.-l- # r--&#--+-l r%ls.-.-11 k& - - - ---- -a W.---...%-? %%JA M-% l-- ..--.#% -- . - -. - --. ... .0 . .. .. . -
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Position Description - Chief Executive Officer (cont'd)

Key Perforrnance Indicators (Contad)

Govemance and R*portlng

Full compliance with the requirements of the Local Government Act associated with council meeUngs
Ek<ted Member satisfactZn with the quamy of adv:e and support on community ia8ues and the tirneliness
of responses

Pmvde timely and accurate monthly reports }o Council on (he delivery of the Strategic Plan and Council's
finances and progress
ProvJe quarterly reporLs to Council outlining progress on key performance indcators in the Strategi Plan
and other agreed qrlorrnance indicators

*

*

*

*

Person Specfficatiori

Quallficationa

* Tertiary qualffication in Management. Business Adminislrabon, or another remvant fiekl is essen}ial

Knowlmge

Detailed knowledge of tne Local Govemrnent Act 7999 and regulations
Compreherisme kr+owleelge of commercial business, (ourism and okher community services polcies and
practices

Sound knowledge of Local Governrnerit's role in the provison of Community Service Progtams
Sourid knowledge of strategic arid business planning processes budgetary processes and (xsrforrnance
meaSLirement

Good uriderstanding of economic and community development principles
Good knowledge of best practice pnnciples
Good knowledge of Employment Legislation Awards Couricil Human Resources and Admiriistration
Policies and the making of workplace agreements
Good knowledge of the roles arid relationships beNeeri Council. staff and the community
Good understanding of (he needs and expectations of rural communilies

*

*

*

@

*

*

Skills

*

*

*

*

*

h

High level of decision making, analytical skills arid conceptual thinking
Ability to make sound 1udgements, recommendations and deme irinova!ive solutions, and ability to follow
through with their implementation
Organisation skills, including tIme managemenl prioritisatiori and ttie a5ility to delegale effechvely
High degree of oral commuriicatiori skllls Iri particular consultatiori. riegotiation oonfllct resoluhon.
counselling coaching and information sharing
EflectiVe written communications skill: plans. reports. pol<ies and correspondence are clear concise and
provide relevarit detail
Proficmncy in compuler based systems and utilising IT facilities including the internet

Experience

Extensive experience arid demonstrated success tn initia}ing and managIng proiectr> negotiating wiu'i the
private sector arid Goverrimerit agericies
Extensive experience in a managerial rom, part<ularly in devekipment of strategic planning and policy in
the areas of economc and community development In the public and/or private seCtor
Experience in identifying and negotiating joint vemures and devek+ping strategic alliances to achieve
oulcomes

Experience tri cultural charige and the ability to comribute sl9nlr+cantly in teading and faciiitating a change
rrianagement program

*

*

*?

F%hiah k r.cw4kknKm - SN? uanammd (:rinai *hm 2n 1 M - Nnr kw iinaidhr+msd ?hdm M da?im 6 Ohhh A
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l

l

Position Descriotion /% t

- VCkr
AC;Lt- UrlleT t 7%

v c

l rr/
lj%

( l}Cer (Cont'

)er'son Spe(jfiaafion (Cont'd)

P*rsonal Attrlbutes

*

*

*

Ability to roster, encourage am devebp a partiipative employee relations environmen}
Ability to facilitate arxl support posiUve relationships wRh unmns and workplace reprv>enlartves
Demonstrates a high kivel of interpersonal skills and work ethis including:

Motivation arxj enthusiasm, commitrnen( to profess6nalism
Flexibil0 and adaptability to a changing and dynamic environment
Posrtive relaUonships with Elected Members
Strong commitments to, and rocus ori, customer servme
Team oriented

Strong sense of socal 3ustice and soun:l social values

Delegatlon and Authorlty

The Chmf ExecuUve Ofhcer has the authority. delegations ar+d powers as provided for in the Local Govemmen(
Act and Councilas Dek+gations Manual

Job Requir*mentm

*

*

I

*

Some intrastate and interState travel may be required to atlend relevanl seminars/conferen(Js
A current driver's ltense is essemial

Attendance is required at a range of Committee and Council meetings
htten(lance at conferences. seminars and }raining courses }o maintain str0ng and effeCtiVe nefworks and
competencies

Ensure self and all staff comply with OHS&W Jislation. regulations. practices and standards, in particular.
Protecl own heallh and safety and that of others ar workc

Observe reasonable instructions in relation to health or safety at work
Comply wi}h Council's OHS&W policy and in particular. sec6ons 19-;)1 of the OHS&W Act

c

Key Reporting Areas (KPIs)

Leadersh}p and Management

.Key?T?
Lead ?

asks

control and take responsibiltty for the
management of Council operations as provided for
in the Local Government Act 1999, whch iricludes

Ensuring that Ihe pQlicres and lawful dL'cisj0ns Impmmentation of ettectlve ana Iamul polciesI

of the Council are implemented in a timely and
efficierit manner

Provming advice arid reports lo !he Council ori
the exercise and pertormance of its powers lnforrnative and accurate reporb on all aspects of
and functions under the Local Government Act Council operations includirig economic.

I community social ano management mattersor any other Act
Coordinating proposals for consideration by
th;-c':oW;cii ?or'oeveioping obiecative;Ja;oiic:es Strategic oblectives, plans prcK)rams and policies

iriitiated. proposed oeveloped implemen!ed andarid programs for the area
Providing information to the Council to assist eValuafed
the couricil to assess performance against its
strategic management plans
Ensuring that ttmely and accurate imOrmation
about council policies and programs is
regularly provided to the Councilas community
and to ensure that appropriate arid prompt
responses are given to specific requests toi
informatiori @ade to the Council

: Performam,e Indicators

' High Ievel le-ade-rship and effectme management of
council activities.

ffi

*

H+gh Ievel strategic advce
*

l
l

l
l

*

l
*

Il

? Wide and efiectrve community ce+risultatloril
High Ievel cost efficient asset management.

I
l

? Buildings and facilities well maintained arid? &JLlllullldl5 alltl lalillllll

i operating efficientlyl

I
l

l

I
I

l

*

I
l

L

$%vam A (:?Nal - R? Msnsosmsnl (.rts*sm 2nI R ? Nlll W mart ? didnh dm w dm?im e+ ghrsh K
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t

l

Position Description - Chief Executive Officer (cc 11 l

<ey Reporting Areas (KPIs) (Conrd)

I
I

I
I

I
I

. Be acoountable for obligations in acoordance with
various legislation tncluding EO Ac}. WHS Act.
WRAC Acl. Commonweal}h/State tndustrial laws

? Financiai reports are comple}ed accurately and onand various other statutory obligations
ltimeI

Take responsibitity for the cost effective
, Workplace agreemerik initiaUves progressed and

against approved budgels

L*adermhlp and Management (Cont'd)

,Ke Tasks
@ Ensuring (hat (he assets and resources of ttie

Council are accurately managed and
maintained

Ensuring that records required under the Local
Government ACt or another ACt are prop4irly
kept and maintained
Giving effecl to the principm of human
resource management prescribed by rhe Local
Government Act ano applying management
practIces
Exercising. performing or discharging other
powers. functions or duties conferred on Itie
Cmf Executive CMvser by or under the Local
Government Act and to pertorrn other functions
lamully ditected by lhe Council

I
l

I
I

I

*

0

*

T":

lPerforrnance Indicators
iAccurate and remvant record keeping ar+d
i maintenance

l

EffecUve human resource managerneni.
harrnonmus and participative empk+yee relatms
culture and sound industrial relatms environmenL

Effective overs7hting of staff exercising their
idelegatZns as provideded lor under the Local
i Government Act.

l

Responsible financial planning processes, iricluding
forecasting. monitoring investment portfolio
achievements ano committed expenditureS.

Statutory obligations satisfaclorily met

Effective, decisive and rmvant de&egated powers

I
I

I
l

l

l

I
l

l
l

l
l

, Ensure the effective implemen}a!ion of workplace

lagreement strategies and cOmmitments impaC!ing
on Council staff. l

€conomle Developrnent

Key Tasks
Implement further develop and review the strat-egm
plan that provides a strong focus on economic
development for the region. both the natural and
built environmenl, ensuring appropriate planning
principles and con}mls are in place.

iEstablish effective relationships wi(h key
stakeholders. Liaise and/or negotiate with ex}ernai
bodies and sources. including the Murraylands
Regional Development Boara Develop positive
rasponses to the economic and social issues of

' strategic importance to }he regiorls fu}ure
development.

Research and monitor the economic and industrial

base of the Region's major towns. Identify
' strategies for development of the economic base

investmerit attraction and trade promo{ions

Performance Indicators

Plans reflect relevant and appropriate strategc
focus.

Effective responses to community issues (rerids
and needs.

l
l

lnvolvemerit of all reievant s}akeholders.

Funds accessed successfully

High mvels of community awareness of Council
plans and directions.

iEffective consultative policies impk,memed.
I

iCost effective and timely project management

Projects s(eered with Director and ettectiVe
outcomes.

4

I
l

l Research is comprehensive and relevan(.

I
I

J

%sM* & (:mMMirmal - Fim uRm r.nnai MhW% MIR ? Nd 4N l 111111 m Aidnh ilviti # rlwsrlmllrh e Dwy a
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aCl2e11 tjd) (K Nel

R>) (Cont'd)

l Kssy Tmks
ldenttfy prive?te sector interests Govemment

i programs and funding sources mh capability koI )Jl t?l 01 l la 01 IM I Ml 11111 l!J J%Jul '?@ Wlll I l-a)laMllll7
i facilitate development of the Region. Prepare
lsubmissAons, receive allocate and monitor gran(
lexpenditure

I

l
l

lPlan. develop am implemen} a range of
i responsiw, reievant and cost effective special
i proyecb related to (he Strategc and Business
l Plans. F'lan and undertake research. evalua(mn and
icommunity consuRatmn Report on outcomes and
lachrevements and-make recom'mendat:ons to? achiever
i Council.

Economlc Developrnent (Cont'd)
r

ffi

ffi

-S

l
I

Representatlon, Public Relations and Relationships
' Key TasNs" W

l%rfonri@?nce Indicators
Develop eflect#e relahonships between Council i All relevant stakeholders consulted and involved
and other key stakeholders. Liaise and/or negobate lwith Federal and State agencies and departments. l Effective relationships built and maintained
various extemar bodies and sounces on key issues i
85 required. i ktlVe and professional representations.

liOutcomes achievedRepreserit Council on varmus committees, network
with other professionals and representatives from

? the three spheres of government and with otherl lllff 111111.1:. l)pli(

l

? organisaUons
Professional medm releases and liaisori with
external bodies.

a

1
l

I
I

l

l
l

l

Report to Council orl outcomes

l Ensure COUrlCil'S media liaison aCtiVitIes are Iimely
and responsive. and ponray a consistent
professional corpora€e image

: Increased COmmuriity awareness of Council role
and aciiyities.

Consistent corporate image

I

Oversee tne prepara}ion of Council publicalions
anriual reports. pu51ished advertisements and
articles and other promolional documents

? (btochures. flyers etc) to ensure they present a
professional image. and are consistent with
Council's commuriications strategy.

Professional preseritati0n of all publications
including reqrts, advertisements. articles and
promotional documen(s.

Successful displays and promotions.

I

l
l

l

l

PM80 V/8/f http://SMDC. S tillwellmanaq0rnent. conl.au 10 Submit 70ur CoVor I0tter and r@SunHl.
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