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5.1 CEO PROBATION REVIEW 

Responsible officer: Katrina Bell, Coordinator Organisational Development 

Attachments: 1. 360 Degree Feedback Report   
2. 360 Degree Feedback Survey Report - Appendix A   
3. CEO Position Description - Key Result Area - Self Assessment   
4. CEO Position Description - Dec 2023    

 

Section under the Act The grounds on which part of the Council or Committee may be closed to 
the public are listed in Section 90(2) & (3) of the Local Government Act 
1999. 

Sub-clause and 
Reason: 

(a) - information the disclosure of which would involve the unreasonable 
disclosure of information concerning the personal affairs of any person 
(living or dead). 

  
Executive Summary 

Council is required to review the performance of the Chief Executive Officer (the “CEO”) prior to 
the end of the probationary period. The purpose of this report is to enable Council to consider a 
final report on the CEO Performance Review Panel’s (the “Panel”) recommendations in relation to 
the CEO’s probationary period review. As a component of this report, Mel Blondell will present the 
results of the probationary review survey. 

The CEO has also provided a self-assessment against the Key result Areas of the CEO Position 
Description. 

 

RECOMMENDATION 

That the CEO Performance Review Panel: 

1. Receives and notes the contents of the report. 

2. Receives and notes the 360 degree Feedback Results report and survey results, as 
contained in Attachments 1 and 2. 

3. Receives and notes the CEO Key Result Area Self-Assessment, as contained in Attachment 3 

4. Recommend to Council (one of the following options or a variation): 

(a) That the CEO has successfully completed his probationary period and endorses his 
ongoing employment. 

(b) That the CEO has successfully completed his probationary period and endorses his 
ongoing employment subject to entering a Training & Development Plan to address 
performance issues that have been raised through the probation review. 

(c) That the CEO has not been successful in his probationary period and is advised that 
his employment will not be ongoing. 
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Background 

The Employment Agreement (the “Agreement”) between the Council and the CEO, Lachlan Miller, 
commenced on 3 October 2023 with a probationary period in place for the first six months. 

The Council established the CEO Performance Review Panel by way of resolution on 15 November 
2023 made up of the Mayor, Deputy Mayor and Cr Campbell Michell. As per clause 2.2 of the 
Terms of Reference, the purpose of the Panel is to provide advice on various matters relating to 
the employment of the CEO, including performance and development. 

At the Council meeting on 20 December 2023, Council authorised the Coordinator Organisational 
Development to engage an external consultant to facilitate the probation review via a survey. Mel 
Blondell from Red Seed Productivity Strategists was appointed to do this. 

The 360 degree Feedback Results survey was developed based on the recently adopted Position 
Description and Performance Criteria and was open from 23 February and closed on 4 March 
2024. The survey respondents were the Council Members, the CEO’s Executive Management 
Team, and the CEO. The Report containing the summary of results from the survey in at 
Attachment 1 and the full results (Appendix A to the Report) are contained in Attachment 2 and 
will be presented by Mel Blondell.  

In addition to participating in the survey, the CEO has prepared a self-assessment (Attachment 3) 
against the Key Result Areas contained in the CEO Position Description, which is provided as 
Attachment 4. Together these items will formulate the basis for the Panel to make their 
recommendation on the outcome of the review. 

Context 

The CEO’s Employment Agreement (the “Agreement”) includes the following clause relating the 
CEO Probation Review. 

4. PROBATIONARY PERIOD 

 4.1 The Parties agree that the Chief Executive Officer's employment is subject to a 
probationary period of six (6) months from the Commencement Date. 

 4.2 The Council must review the Chief Executive Officer's performance in the position 
prior to the end of the probationary period and record its assessment in 
writing. A copy of that written assessment is to be provided to the Chief 
Executive Officer. 

 4.3 If the Council determines in its written assessment that the Chief Executive Officer's 
performance has not met expectations and requires improvement, the Council may  
determine to extend the probationary period for a period of up to three (3) months. 

 4.4 At any time during the probationary period (including any extended period as 
determined pursuant to clause 4.3), either Party may terminate the 
employment by giving no less than two (2) weeks' notice to the other Party. 

 4.5 If the Council terminates the employment of the Chief Executive Officer during the 
probationary period in accordance with clause 4.4, it may elect to pay the 
monetary equivalent to the Chief Executive Officer in lieu of the notice period. 

 4.6 The Parties agree that the probationary period (including any extended period as 
determined pursuant to clause 4.3) and the provisions of this clause are fair 
and reasonable. 
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Policy and statutory implications 

The Council has contractual obligations they must meet in relation to the Agreement. 

Disclosure of CEO’s Interests 

At its 15 November 2023 meeting, Council considered a report in relation to the CEO’s interests, 
under Section 120 of the Act, and resolved as follows: 

 

The above resolution, specifically 2(b), is pertinent given that the Panel is likely to seek comments 
from the CEO while considering this report.  

Issues 

Any delays in deciding on the outcome of the probation review, may risk Council not meeting the 3 
April deadline for the completion. 

If the CEO’s employment is will not be ongoing, Council will need to undertake a new recruitment 
process to fill the role of the CEO. 

Alternate options 

The Council are required to make a determination for the CEO’s probation period. 

Financial implications 

Depending on the outcome of the probation review, there may be financial costs associated with 
recruitment or training and development needs. 

Work Health and Safety and Risk implications 

There are no direct work health and safety implications associated with this report. However, 
there are legal and industrial risk implications associated with matters raised in this report. 
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Consultation 

The CEO and Mel Blondell have been consulted in relation to this report. 
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5 CONFIDENTIAL ITEMS   

5.1 CEO PROBATION REVIEW 

COMMITTEE RESOLUTION    

Moved: Cr Campbell Michell 
Seconded: Cr Chris Mead 

That: 

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the CEO Performance 
Review Panel orders that the public, with the exception of the Chief Executive Officer, 
Coordinator Organisational Development, Mel Blondell from Red Seed Productivity 
Strategists and the Minute Secretary be excluded from attendance at the meeting held on 
Tuesday 12 March 2024 for Agenda Item 5.1 CEO Probation Review;  

2. The CEO Performance Review Panel is satisfied that pursuant to section 90 (3) (a) of the 
Local Government Act 1999, the information to be received, discussed or considered in 
relation to the Agenda Item 5.1 CEO Probation Review is: 

information the disclosure of which would involve the unreasonable disclosure of 
information concerning the personal affairs of any person (living or dead). 

3. The CEO Performance Review Panel is satisfied that the principle that the meeting be 
conducted in a place open to the public has been outweighed by the need to discuss this 
Agenda Item 5.1 in confidence. 

 CARRIED 
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COMMITTEE RESOLUTION    

Moved: Cr Chris Mead 
Seconded: Cr Campbell Michell 

That the CEO Performance Review Panel: 

1. Receives and notes the contents of the report. 

2. Receives and notes the 360 degree Feedback Results report and survey results, as 
contained in Attachments 1 and 2. 

3. Receives and notes the CEO Key Result Area Self-Assessment, as contained in Attachment 3 

CARRIED 

COMMITTEE RESOLUTION    

Moved: Cr Campbell Michell 
Seconded: Cr Chris Mead 

That the CEO Performance Review Panel recommend to Council that the CEO has successfully 
completed his probationary period and endorses his ongoing employment. 

CARRIED 
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COMMITTEE RESOLUTION    

Moved: Cr Campbell Michell 
Seconded: Cr Chris Mead 

Subject to the CEO, or his delegate, disclosing information or any document (in whole or in part) 
for the purpose of implementing the CEO Performance Review Panel’s decision(s) in this matter 
in the performance of the duties and responsibilities of office, the Panel having considered 
agenda Item 5.1 in confidence under section 90 (2) and (3) (a) of the Local Government Act 1999, 
resolves that an order be made under section 91(7) and (9) of the Act to retain the items in 
confidence as contained in the Duration of Confidentiality Table below: 

Item Duration of Confidentiality 

N.B. Item to be reviewed every 12 months if 
not released 

Report Until the Council has made a resolution 
regarding the CEO’s probationary period. 

Attachments Until the Council has made a resolution 
regarding the CEO’s probationary period. 

Minutes Until the Council has made a resolution 
regarding the CEO’s probationary period. 

Other N/A 

 
CARRIED 

 


