
Ordinary Council Meeting Minutes 21 Apri! 2021

18 CONFIDENTIAL ITEMS IM
18.5 MINUTES OF THE CONFIDENTIAL CEO PERFORMANCE REVIEW PANEL TUESDAY 30

MARCH 2021

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer, Coordinator Organisational
Development and the Minute Secretary be excluded from attendance at the meeting held on
Wednesday 21 April 2021 for Agenda Item 18.5 Minutes of the Confidential CEO
Performance Review Panel Tuesday 30 March 2021;

2. The Council is satisfied that pursuant to section 90 (3) (e) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 18.5
Minutes of the Confidential CEO Performance Review Panel Tuesday 30 March 2021 is:

matters affecting the security of the council, members or employees of the council, or
council property; or the safety of any person.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 18.5 in confidence.

MOVED COUNCILLOR PAUL IRELAND

SECONDED COUNCILLOR REBECCA BOSELEY

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer, Coordinator Organisational
Development and the Minute Secretary be excluded from attendance at the meeting held
on Wednesday 21 April 2021 for Agenda Item 18.5 Minutes of the Confidential CEO
Performance Review Panel Tuesday 30 March 2021;

2. The Council is satisfied that pursuant to section 90 (3) (e) of the Local Government Act
1999, the information to be received, discussed or considered in relation to the Agenda
Item 18.5 Minutes of the Confidential CEO Performance Review Panel Tuesday 30 March
2021 is:

matters affecting the security of the council, members or employees of the council, or
council property; or the safety of any person.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 18.5 in
confidence.

CARRIED.
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18.5 MINUTES OF THE CONF?DENTIAL CEO PERFORMANCE REVIEW PANEL TUESDAY 30
MARCH 2021

Responsible Officer:

Attachments: 1.

Katrina Bell, Coordinator Organisational Development

Minutes of the Confidential CEO Performance Review Panel meeting
held Tuesday 30 March 2021

MOVED COUNCILLOR NEVILLE PFEIFFER

SECONDED COUNCILLOR MICK SPARNON

That Council accepts the Confidential minutes of the CEO Performance Review Panel meeting
held Tuesday 30 March 2021 as read and received and adopts all recommendations contained
within these minutes.

CARRIED.

Item 18.5 Page 239 of 270

Section under the Act The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3) of the Local GovernmentAct
1999.

Sub-clause and

Reason:

(a) and (e) - information the disclosure of which would involve the

unreasonable disclosure of information concerning the personal affairs of
any person (living or dead) and matters affecting the security of the
council, members or employees of the council, or council property; or the
safety of any person.

RECOMMENDATION

That Council accepts the Confidential minutes of the CEO Performance Review Panel meeting
held Tuesday 30 March 2021 as read and received and adopts all recommendations contained
within these minutes.
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1 MEETING OPENING

T)'ie Chairpersoi'i Mayor, Cr Jeffrey Nickolls opened tt'ie meeting at 2:34pm and welcomed those in
attendance by reading the acknowledgment of country.

Southem Mallee District Council acknowledges the Ngarkat people as the traditional custodians of
the land on w)iich we meet and vvork. We respect their culture at'id we extend that respect to
other Aborigiiial and Torres Strait Islander people.

PRESENT:

Cr Rebecca Boseley
Cr Jeffrey Nickolls (Mayor)

IN ATTENDANCE:

Jason Taylor (C)iief Executive Officer)
Katrina Bell (Coordin,itor OrBanisational Development)

2 APOLOGIES

Cr Paul Ireland (Deputy Mayor)

3 DECLARATIONS OF CONFLICT OF INTEREST

In line with Section 74 of the Local Government Act,1999
(1 ) A member of a Council W/)O has an rnterest in a matter before the Council must disclose the

rnteresttotheCouncil.

(2) A mern ber tri makrng a dis<losure under subsection (1 ) must provide fulj O/1(/ accurate details
of the relevant interest.

(3) A disclos+ire made under subsection (1) must be recorded in the minutes of the Council
(including details of the relevant interest).

Members to advise of any conflict of interest declarations.

CONFIRMATION OF MINUTES4

RECOMMENDATION

That t)ie minutes of the CEO Performance Review Panel Meeting held Wednesday 4 Novei'nber
2020 be taken as read and confinned.

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr Jeffrey Nickolls

That the minutes of the CEO Performance Review Panel Meeting held Wednesday 4 November
2020 be taken as read and confirmed.

Item 7.1

CARRIED

Page 3 of 19
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s

Nil.

6 REPORTS

6.I CEOPERFORMANCEREVIEWPANEL-REVIEWOFOWNPERFORMANCE

Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: Nil

BuSINESS ARIS?NG FROM THE MINUTES OF THE PREVIOUS MEETING

Background

The CEO Performance Review Panel was established and Term of Reference adopted iii Council's
May 2020 meeting.

Context

The CEO Perfonnance Review Panel's Teri'n of Reference require that:

14.8 At least once in its term, review its own performarice to ensure it is operating at maximum
effectiveness and recommend chariges it considers necessary to the Council for approval.

To date there has been no review of this committee. Following the completion of the CEO's eyid of
June assessment, but prior to the Noveinber meeting 2021 would be considered the most suitable
time foi' this process to be uridertaken.

A standard method for completing such a review would be via survey and there is the capacity for
this to be done electronically.

Issues

For continuocis improvement and to eiiscire the most value is being achieved through this
committee, regular and consistent reviews are vital. Failure to do so poses the risk of the
committee r'iot meetiiig the rieeds of Council or the CEO.

RECOMMENDATION

That the CEO Performance Review Panel nominate a preferred method and timeframe for which
an assessment of t)ieir perfonnance can be detenmned.

l

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley l

' Seconded: CrJeffrey Nickolls

That the CEO Performance Review Panel will assess their own performance in September
following the completion of the CEO"s next review.

l

I CARRIED

Item 7.1 Pag?e 4 of 19
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7 CONFIDENTIAL ITEMS

7.1 MID-YEAR REVIEW OF CEO'S PERFORMANCE

RECOMMENDATION

T)iat:

1. Pursuant to Section 90(2) & (3) of the Local Govemment Act 1999 the Council orders that
the public, with the exception of the Coordinator Organisational Development be excluded
from attendance at the meeting held on Tuesday 30 March 2021 for Agenda Item 7.1 Mid-
Year Review of CEO's Performance;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Governmeiit Ad 1999,
the information to be i'eceived, disccissed or considered in relation to the Agenda Item 7.1
Mid-Year Review of CEO's Performaiice is:

3.

information the disclosure of w)iidi would involve tt'ie unreasonable disclosure of

ii'iformation concerning tt'ie personal affairs of any person (living or dead).

The Council is satisfied that the principle that the meeting be conducted in a place open to
the public l'ias been outweighed by the need to discuss this Agenda Item 7.1 in confidence.

COMMITTEE RESOLUTION

Moved: Cr leffrey Nickolls
Seconded: Cr Rebecca Boseley

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Coordinator Organisational Development be excluded
from attendance at the meeting held on Tuesday 30 March 2021 for Agenda Item 7.1 Mid-
Year Review of CEO's Performance;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Ad
1999, the information to be received, discussed or considered in relation to the Agenda
Item 7.1 Mid-Year Review of CEO's Performance is:

information the disclosure of which would involve the unreasonable disclosure of

information concerning the personal affairs of any person (living or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 7.1 in confidence.

CARRIED
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7.1 MID-YEAR REVIEW OF CEO'S PERFORMANCE

Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: 1. Jason Taylor - Email content of Self Assessment
2. Jason Taylor - Self Assessment - March 2021

Section under th"'JThe grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3) of the Local Government Act
1999.

I

? Sub-clause and

Reason: disclosure of information concerning the personal affairs of airy person ',
(a) - information the disclosure of which would involve the unreasonable .
dicrlnciirp nf '*rsirsrrnz*:rsn rrsrsrorn:nn Nsa narcrsrsi! wFFi:rc rsF 'snsi vsiexrcnvs '.

(Iiving or dead). l

Executive summary

The CEO Perforn'iance Review Panel will have a discussion regarding the performance of the CEO
and his progress in meetinB the Strategic Goals by the end of Jcine 2021.

Discussion Summary

Cr Jefirey Nickolls and Cr Rebecca Bosely, had a disscussion around the CEO's KP?s and the
progress he was making towards achieveing these.

Overall, they were satisfied wit)i }iis progress to date and had some feedback and areas of foctis
for the coming i'nontlis to share witii )iim.

Item 7.1 Page6ofl9
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Katriiia Bell

Ftmss:

S*nt:

To:

Subject:
Att:ichments:

Jason Tayor
Motsday. 22 tAxh 2021 lQ:34 A.u
Katriiia BeW

RE: Match Md-'les Reviav

KFI{as- jasoh Taylor ?? 1)uly2(120?30June2021 . Prcgress Repoat €or Amch 2021.pdf

Jason Toylor

,4 E/,

THE SOUTHERN MALLEE
wu7% ?l:lfl'n

Fromi Kaxi:na 8+;li

Sent: Mo;idast. 22 tAarch 2021 9:38AM

'Toi? Jason Taylor <. )aso it .Ta yto r@ sciiithern ma.lle e. sa .gov .a u>
Subjec(: Msu-:i Vidlvai Ruv:viv

Hi,asor.

I'lT1 liyiiig Fo Igck lit a da% wQ}i I lie lleCteci Men'ibei > kw you ynM?yeat y'ev:ew. Iai'.s }icipln4 Ioi ei!iier kloixlay ot
TUpmayl n"x! im'ek, (xotiab% ir. thp iittprnmn, will lt'ta! sl.lit Voti'l'

AJSO If !fcAJ COuld. S@nd me throLgh'iOllr repOrt b'/ aNOdnesdal and I call attaCll iF 10 Irle a@enda. thanki.

O'eers.

Kafrina Bell

i
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7 CONFIDENTIAL !TEMS

7.1 MID-YEAR REVIEW OF CEO'S PERFORMANCE

RECOMMENDATION

That having considered agenda Item 7.1 in confidence under section 90 (2) and (3) (a) of t)ie Local
Government Act 1999, ttre Council pursuant to section 91 (7) of the Act orders that the docci+nei'its
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Couiicil tneeting to be held tri January 2022,
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved: Cr Jetfrey Nickolls
Seconded: Cr Rebecca Boseley

That having considered agenda Item 7.1 in confidence under section 90 (2) and (3) (a} of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained in
confidence. This order is to be revievved at or before the ordinary Council meeting to be held in
January 2022, as to if this order is to continue in operation.

CARRIED

7.2 DISCUSS?ON WITH JASON TAYIOR

RECOMMENDATION

That:

1

2.

Pursuaiit to Section 90(2) & (3) of the Local Goveriir'nent Act 1999 the Council orders that the
public, with the exception of the Chief Executive Officer arid Coordinatoi' Organis,itional
Development be excluded from attendance at the meeting !'ield on Tuesday 30 Marc}'i 2021
for Agenda Item 7.2 Disctissioii with Jason Taylor;

The Council is satisfied that pursuant to section 90 (3) (a) of the Local Goveriiment Act 1999,
the information to be received, discussed or considered in relation to t)'ie Agenda Item 7.2
Discussion with lason Taylor is:

3.

information the disclosure of which would involve the ciiireasonable disclosure of information

concerning the personal affairs of any persori (Iiving or dead).

The Council is satisfied that the principle t}iat the meetiiig be conducted in a place open to
the public has been outweighed by the rieed to disaiss this Agenda Item 7.2 in confidence.

COMMITTEE RESOLUTION

Item 7.1 - Attachment 2 P,ig,e 10 of 19
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Moved: Cr Rebecca Boseley
Seconded: Cr Jeffrey Nickolls

That:

1.

2.

3.

Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer and Coordinator Organisational
Development be excluded from attendance at the meeting held on Tuesday 30 March 2021
for Agenda Item 7.2 Discussion with Jason Taylor;

The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 7.2
Discussion with Jason Taylor is:

information the disclosure of which would involve the unreasonable disclosure of

information concerning the personal affairs of any person (Iiving or dead).

The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 7.2 in confidence.

CARRIED
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7.2 DISCUSSION WITH JASON TAYLOR

Responsible officer:Katrina Bell, Coordinator Organisational Development
Attachments: Nil

Section under the Act l The gro?inds on which part of the Council or Committee r'nay be closed to ?
the public are listed in Section 90(2) & (3) of the Local Governrnent Act
1999.

I

l

(a) - information the disclosure of which would involve the unreasonable ',
disclosure of information concerning the personal affairs of any person
(living or dead). l

l
4

Sub-clause and

Reason:
l

Executive summary

The CEO Performance Panel will be ioined by Jason Taylor to discuss and provide feedback on
progress of Strategic Goals and perform.:ince to date.

Discussion Summary

Jason Taylor joined the meeting. He gave a summary of how he vievvs his own perform,ince and
the ccirrently delivery stage he is currently at with his employment.

Bot)i lasoii and the Elected Members spoke to each KPI and provided comments arid feedback.
Notable feedback iiicl?ided -

* Positve feeback on t)ie weekly 'Socithern Mallee Matters' arid feel it is a useful resource to
to keep Elected Members informed and wiien addressing members of the public.

* They acknowledged Iiis efforts to make himself ,ivailable to Elected Members for meetings
if they wanted to take him up oi'i that. T)iere was some cot'istrtictive feeback around
managing Elected Member realtionships moviiig forwai-d.
Very impressed and }iappy with t)ie new Strategic Management Plan, it is professional,
clear, easy to reference and set a clear focus for the next four ye,irs.
It was felt that there iias been positive changes to the budget process, but did have some
sciggestioiis to further improve this with providing sui'nmaries for the itetns so Elected
Members can come to the workshops better prepared with questions.

* It was also recognised that Council descisions and other external factors, particularly iii the
past 12 months that can have an impact on the CEO's ability to deliver and fully achieve
some of the KP?s as they are currently written.

*

*

There was also discussion around t)ie current work that is )iappeniiig with staff and organisational
culture and the potential need to Iook at this on ,iii Elected Meinber Ievel as well.

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr Jeffrey Nickolls

That the CEO has successfully and achieved KPIs to a satisfactory standard at this stage of the
revievv period.

l

l

Item 7.2 Page 12 of 19
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CARRIED

7 CONF?DENTIAL ITEMS

7.2 D?SCUSSION WITH JASON TAYIOR

RECOMMENDATION

That having considered ageiida Item 7.2 m confidence under section 90 (2) and (3) (a) of the Local
Govemment Ad 1999, the Council pursuant to section 91 (7) of the Act orders that the docun'ients
considered by the Council, including the officer's report and ail minutes be retained iii confidence.
This order is to be reviewed at or before the ordinary Coiiiicil meeting to be !ield in January 2022,
as toif this order is to contimie in operation.

COMMITTEE RESOLUTION

Moved: Cr Jeffrey Nickolls
Seconded: Cr Rebecca Boseley

That having considered agenda Item 7.2 in confidence under section 90 (2) and (3) (a) of the
Local Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officei's report and all minutes be retained
in confidence. This order is to be reviewed at or before the ordinary Council meeting to be held
in January 2022, as to if this order is to continue in operation.

CARRIED

7.3 CEO PERFORMANCE REVIEW JUNE 2021

RECOMMENDATION

That:

1. Pursciant to Sedion 90(2) & (3) of the Local Governinent Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer and Coordinator Organisational
Development be exctuded from attend.:ince at the meeting held on Tuesday 30 March 2021
for Agenda Item 7.3 CEO Performance Review June 2021;

2. The Co?incil is satisfied tl'iat pursuant to section 90 (3) (a) of the Local Goveriimeiit Act 1999,
the information to be received, disccissed or considered in relatioi'i to the Agenda Item 7.3
CEO Performance Review June 2021 is:

3.

information the disclosure of which would involve t!ie unreasonable disclosui-e of

information concernirig the personal affairs of ai'iy persori (living or dead).

T!ie Council is satisfied that the principle that the meeting be conducted iii a place open to
the public )ias been outweighed by t)ie need to discuss this Agend,i Item 7.3 iii confidence.

Item 7.2 Page 13 of 19
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COMMITTEE RESOLUTION

Moved: Cr Jeffrey Nickolls
Secoiided: Cr Rebecca Boseley

That :

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer and Coordinator
Organisational Development be excluded from attendance at the meeting held on Tuesday
30 March 2021 for Agenda Item 7.3 CEO Performance Review June 2021;

2. The Council is satisfied that pursuant to section 90 (3} (a) of the local Government Act
1999, the information to be received, discussed or considered in relation to the Agenda
Item 7.3 CEO Performance Review June 2021 is:

3.

information the disclosure of which would involve the unreasonable disclosure of

information concerning the personal affairs of any person (living or dead).

The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 7.3 in confidence.

CARRIED
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7.3 CEOPERFORMANCEREVlEWjUNE2021

Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: 1. Email from Jason Taylor regarding 360-degree alternative

Section under the Ad ? The grounds on which part of the Council or Committee may be dosed to
; the public are Iisted in Section 90(2) & (3) of the Local Govemment Act l

. iggg.

. (a) - information the disclosure of which wouid involve the unreasonable
i disclosure of information concerning the personal affairs of any person
? (living or dead).

l

Sub-clause and

Reason:

Background

Council is contractually required to complete a 360-degree review of the CEO's performance at the
end of June each year, which is then followed by a review of the remuneration package.

This has beeyi completed for the past two years with the assistance of Perks People Solutions. Both
years the CEO's performance iias been deemed as satisfactory.

Context

In preparation for the next rev:evv due at the end of June, it is appropriate to begin preparations for
this novv. It was recotnmended by Perks People Solutioiis at the end of {lie June 2020 review that
C.ouncil considers moving to a trai'isparent revievv process. The CEO has also expressed art interest
in this arid ,:ilternative review mode)s to the 360-degree fori'nat.

It is important tt'iat the process is viewed as an opportunity for improvement for both parties,
rather than just bemg viewed as a contractual requirement. Tliis will better place botii Council at'id
the CEO to work effectively to achieve Council's strategic goals and provide the CEO with a valuable
professional development experience.

The Panel will also need to consider whether they would a@ain like to engage air independent
consultant. Perks People Solutions have been engaged for the previous two years, rioting that it has
at times been challengiiig and the panel may want to consider other options.

Issues

There were concerns raised at the iiiitial recommendation of a transparent review and t)iat some
elected members would not be comfortable wit)'i this.

Any chanBes arid variations to the coiitractual requirement, must be agreed by both parties and
stipulated in writing.

RECOMMENDATION l
That t)ie CEO Pertormaiice Review P,:inel recommends a preferred review model foi- the next 1,

lreview at the end of Jurie 2021.

l

l
I

I
I

COMMITTEE RESOLUTION
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Moved: Cr Rebecca Boseley
Seconded: Cr Jeffrey Nickolls

I

l

l
I

That the CEO Performance Review Panel will further investigate alternative review options to
discuss at the next meeting to then put forward a recommendation to Council at its May
meeting. l

l
CARRIED
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7 CONF?DENTIAL ITEMS

7.3 CEO PERFORMANCE REVIEW JUNE 2021

RECOMMENDATION

That having considered ag,enda Item 7.3 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of t)ie Act orders t)iat the doctiments
considered by the Council, incmding the officer's i-eport and all minutes be retained in confidence.
This order is to be revievved at or before the ordinary Council meeting to be held in January 2022,
as to if this order is to coiitiiiue in operation.

COMMITTEE RESOIUTION

Moved: Cr Rebecca Boseley
Secoiided: Cr Jeffrey Nickolls

That having considered agenda Item 7.3 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained in
confidence. This order is to be reviewed at or before the ordinary Council meeting to be held in
January 2022, as to if this order is to continue in operation.

CARRIED
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8 OTHER BUSINESS

Nil.

9 NEXT MEETING

The next meeting date will be on the 28 April 2021 at 3:00pm ,it the Pii'iiiaroo Institute Meeting
Room.

10 CLOSURE

Ttiere being no furt)ier busiiiess the Chairpersoi'i thanked t}iose in attendance and closed the
tneeting at 4:20prt'i.

Committee Chairperson

Dated / /2021
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18 CONFIDENTIAL ITEMS

18.5 MINUTES OF THE CONF?DENTIAL CEO PERFORMANCE REVIEW PANEL TUESDAY 30
MARCH 2021

RECOMMENDATION

That having considered agenda Item 18.5 in confidence under section 90 (2) and (3) (e) of the
Local Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained in
confidence. This order is to be reviewed at or before the ordinary Council meeting to be held in
January 2022, as to if this order is to continue in operation.

MOVED COUNCILLOR MICK SPARNON

SECONDED COUNCILLOR REBECCA BOSELEY

That having considered agenda Item 18.5 in confidence under section 90 (2) and (3) (e) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2022,
as to if this order is to continue in operation.

CARRIED.
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