Ordinary Council Meeting Minutes 18 November 2020

17.3 MINUTES OF THE CEO PERFORMANCE REVIEW PANEL WEDNESDAY 4 NOVEMBER 2020
Responsible Officer: Katrina Bell, Coordinator Organisational Development

Attachments: 1. Minutes of the CEO Performance Review Panel meetine held
Wednesday 4 November 2020 ‘53

Section under the Act | The grounds on which part of the Council or Committee may ve viuscu w
the public are listed in Section 90(2) & (3) of the Local Government Act

1999.
Sub-clause and (a) - information the disclosure of which would involve the unreasonable
Reason: disclosure of information concerning the personal affairs of any person

(living or dead).

RECOMMENDATION

That Council accepts the minutes of the CEO Performance Review Panel meeting held
Wednesday 4 November 2020 as read and received and adopts all recommendations contained
within these minutes.

MOVED COUNCILLOR PAUL IRELAND
SECONDED COUNCILLOR REBECCA BOSELEY

That Council accepts the minutes of the CEO Performance Review Panel meeting held Wednesday
4 November 2020 as read and received and adopts all recommendations contained within these
minutes.

CARRIED.
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1 MEETING OPENING

The Chairperson Deputy Mayor, Cr Paul Ireland opened the meeting at 2:56pm and welcomed
those in attendance by reading the acknowledgment of country.

Southern Mallee District Council acknowledges the Ngarkat peaple as the traditional custodians of
the land on which we meet and work. We respect their culture and we extend that respect to
other Aboriginal and Torres Strait Islander people.

PRESENT:

Cr Paul Irefand {Deputy Mayor)
Cr Rebecca Boseley
Cr Andrew Grieger {Mavyor)

IN ATTENDANCE:

Jason Taylor {Chief Executive Officer}
Katrina Bell {Coordinator Organisational Development)
Matt Hobby (Director, Perks People Solutions) via zoom

2 APOLOGIES
Nil

3 CONFIRMATION OF MINUTES
RECOMMENDATION

That the minutes of the CEO Performance Review Panel Meeting held Wednesday 16 September
2020 be taken as read and confirmed.

COMMITTEE RESOLUTION

Moved: - .Cr Rebecca Boseley
Seconded: (r Andrew Grieger

That the minutes of the CEO Performance Review Panel Meeting held Wednesday 16 September
2020 be taken as read and confirmed, with the correction of the date of item 5.2 to read as 1 July
2020 — 30 June 2021,

CARRIED

4 BUSINESS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

Nil

Page 3«0{ 21
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5 CONFIDENTIAL ITEMS

5.1 REVIEW OF THE CEQ'S STRATEGIC GOALS

RECOMMENDATION
That:

1. Pursuant to Section 90{2) & {3) of the Local Government Act 1999 the Councit orders that
the public, with the exception of the Coordinator Organisational Development be excluded
from attendance at the meeting held on Wednesday 4 November 2020 for Agenda ltem 5.1
Review of the CEO's Strategic Goals;

2. The Council is satisfied that pursuant to section 90 (3) {3) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda item 5.1
Review of the CEO's Strategic Goals is:

information the disclosure of which would involve. the unreasonable disclosure of
information concerning the personal affairs of any person {living or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place apen to
the public has been outweighed by the need to discuss this Agenda Iteri. 5.1in confidence.

COMMITTEE RESOLUTION

Moved:  Cr Andrew Grieger
Seconded: Cr Rebecca Boseley

That:

1. Pursuant to Section 90{2) & {3} of the Lpcal Government Act 1999 the Council orders that
the public, with the exception of the Coordinator Organisationat Development be excluded
from attendance atthe meeting held oh Wednesday 4 November 2020 for Agenda ftem 5.1
Review of the CEQ's Strategic Goals;

2. Thetoundl is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Htem 5.1
Review of the CEQ's Strategic Goals is:

information the disclosure of which would involve the unreasonable disclosure of
information concerning the personal affairs of any person {living or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda tem 5.1 in confidence.

CARRIED

T e bapedofol
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5.1 REVIEW OF THE CEO'S STRATEGIC GOALS
Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: 1. Jason Taylor - Proposed Strategic Goals 1 July 2020 - 30 June 2021 -
Confidential 1B

Section under the Act | The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3] of the Local Government Act

1999.
Sub-clause and {a) - information the disclosure of which would involve the unreasonabie
Reason: disclosure of information concerning the personal affairs of any person

{tiving or dead).

Executive summary

Director of Perks People Solutions, Matthew Hobby, to present the proposed strategic goals to the
CEO Performance Review Panel for discussion.

Discussion Summary

Matt Hobby, Director Perks People Solutions, provided an an overview of the development
process for the proposed Strategic Goals. In a meeting held with CEO, fason Taylor, in Adelaide the
focus points were discussed and a goal for each section of the Job Description was created for the
period of 1 july 2020 — 30 June 2021.

The panel made positive comments towards notable efforts Jason has initiated, in particular to the
second KP1, being the recent introduction of the “Southern Mallee Matters” emails.

A suggested amendement to be made was to the Finiancial Management KPL. This was to add a
pracedure to also be developed and to add a date for both of these items to be presented to
Coundil for consideration:

Some clarification was also requested around what the 5.1m included in Leadership &
Management KPI.

COMMITTEE RESOLUTION

Maved:  (rRebecca Boseley
Seconded: Cr Andrew Grieger

1. That Council adopts the Proposed Strategic Goals, with the the updated amendments as
disucssed.

CARRIED

—— i baseSoral
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Committee Meeting Minutes 4 November 2020

5 CONFIDENTIAL ITEMS

5.1 REVIEW OF THE CEO'S STRATEGIC GOALS

RECOMMENDATION

That having considered agenda item 5.1 in confidence under section 90 {2} and (3) {a) of the Local
Government Act 1999, the Council pursuant to section 91 {7) of the Act orders that the documents
considered by the Coundil, including the officer’s report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved:  (r Rebecca Boseley
Seconded: Cr Andrew Grieger

That having considered agenda ltem 5.1 in confidence under section 90 (2} and (3) {a) of the Local
Government Act 1999, the Council pursuant to section 91 {7) of the Act orders that the documents
considered by the Coundil, including the officer’s report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as toif this order is to continue in operation.

CARRIED

5.2 CEOC REMUNERATION REVIEW

RECOMMENDATION
That:

1. Pursuant to Section 90{2) & (3} of the Local Government Act 1999 the Council orders that the
public, with the exception of the Chief Executive Officer be excluded from attendance at the
meeting held on Wednesday 4 November 2020 for Agenda item 5.2 CEO Remuneration
Review;

2. The Council is satisfied that pursuant to section 90 (3} (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda ltem 5.2
CEO Remuneration Review is:

information the disclosure of which would involve the unreasonable disclosure of information
concerning the personal affairs of any person {living or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda ltem 5.2 in confidence.

COMMITTEE RESOLUTION

ftem 5.1 - Attachment 1 Page 7 of 21
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Moved:  Cr Andrew Grieger
Seconded: Cr Rebecca Boseley

That:
1. Pursuant to Section 90{2) & {3} of the Local Government Act 1999 the Council orders that the
pubtic, with the exception of the Chief Executive Officer be excluded from attendance at the

meeting held on Wednesday 4 November 2020 for Agenda Htem 5.2 CEO Remuneration
Review;

2. The Council is satisfied that pursuant to section 90 (3} {a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda item 5.2
CEO Remuneration Review is:

information the disclosure of which would involve the unreasonable disclosure of information
concerning the personal affairs of any person {living or dead}.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda ltem 5.2 in confidence.

CARRIED
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Committee Meeting Minutes - 4 November 2020

5.2 CEO REMUNERATION REVIEW
Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: 1.  Remuneration Review - Report - Jason Taytor 2020 - Confidential iy
2.  Email request from CEO, lason Taylor, regarding contract
considerations and response - Confidential 1)

Section under the Act | The grounds on which part of the Council or Commitiee may be closed to
the public are listed in Section 90(2} & (3) of the Local Government Act

1999,
Sub-clause and {a} - information the disclosure of which would invoive the unreasonable
Reason: disclosure of information concerning the personal affairs of any person

(living or dead).

Executive summary

Perks People Solutions Director, Matthew Hobby, to present the Remuneration Report data to the
CEO Performance Review Panel for discussion.

Discussion Summary

Matt Hobby, Director Perks People Solutions, discussed the presented table listing of comparsion
CEO remuneration packages at comparable Council’s. it noted that Southern Mallee’s CEQ is
sitting comftably within those Councils on-a total package basis. However, there is a margin for
error with the accuracy of the comparative data.

Matt’s opinion was that based on performance Jason should receive a moderate increase to the
cash component, however taking into consideration the COVID-19 siutation, this was probably not
advisable and offering a large wage increase would be inappropriate, Across the board Matt noted
that there have been no CEQ increases higher than 2%. It was also noted that a 3% to the cash
compenent would still have the CEO’s cash salary under $150,000.

The email request from the CEQ on 21 Septemeber 2020 was disucssed in regards to Item 2. It was
considered that that in leui of an increase in the cash salary, that removing the housing subsidy to
allow for a housing allowance would be an acceptable request to approve. it was also considered
appropraite to keep this itemised as a housing allowance rather than absorbing it into the cash
salary portion of the package.

Further discussion of the CEOQ’s email was had in relation to ltem 1 and the extension of the
employement contract by a further one year. There were concerns raised into the financial risk
that exposed Council to, however Matt pointed out that the terms of the contract only require a
pay out of up to six months should the contract be terminated for any reason and that Council’s
risk is no more than it is exposed to currently. He also highlighted the benefits to Council and the
CEO by providing further job security and how the current expiry date will be challenging for
Coundil navigate with it falling closely to the time of the next Council elections.

. COMMITTEE RESOLUTION

Moved:  Cr Andrew Grieger
- Seconded: Cr Rebecca Boseley

ltem 5.2 o B  page9of21
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That Council ackowledge the email received on Monday 21 September 2020 and

+ extend the contract term by one vyear, brininging the new end date to 19 July 2023, with
all other terms and conditions of the employment contract to remain the same and;
« approve item 2 to apply from 19 July 2020.

CARRIED

e e —— bazs 10 o1
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Remuneration Review

Jason Taylor

2020

Byyrkn

People
Sclutions
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Introduction

Perks People Solutions have conditted the 201972020 Performance Review for Jasan Tayior, CEC, Southern
Malee Distact Coundl. Follbwing on from he Performance Review, a Remunemtion Redew has now heen
conducted as per Jason's empioyment condrant -

11. Remuneration Review

{a) The Remunembon specified n Scnedue 7wil be reviewed arnualy and any such review shadl not resigt
in a decrease in the Remuneration.

{b) The arnual revew of the Remuneration shall ve conducted wihin | momh followinip ihe performance
rdey desorbed in deuse B {{reasonably pracicablel, ent ey changs fo the Remunssation shall be
back fated o tave eflect from the annbversary of e commencement date of Bisagreemerd,

{r} Tha revew of he Remungmbon will e o account the Sliowing
{11 the agreed crifetia ugon which e Chief Executve Clicer's porormiance b 2ssessad. in aconrdarge
with the perdormanos revisw p wid
mavemenis in the annual CP) (@l groups Adelaice) end morsase and movementn exscubve salaries
within Local Governrent in Souly Ausiralia,

{d} any variabon bo the rerruneraton must be apowed by the Councl
Current Remuneration Package

A g

The currerd salary package for Jason Tavior, effective Fow 8 Juiy 2018 & as ‘olows -

Arnuabsed Saary
Netiona: Value of Motor Vebtige
Super-9.5%

Houshg Provision (Notional $750 per week)
Addtions! 2 weaks “£ave per annum

Acdiion 2% Super S2%0¢a
Total Employment Package ($130052pa

Addclitioral ters provided tedhe Chie Execulive Dfficer in order fo conductbusiness,

» Mobile Prore [ Srardohune wib all expenses by enployer)

«  Laplop Computer (Microsoft Surface Pro or equivafent)

s Irtemnel provision af place of residence [Up o 3100 per mont
« Comorale Unfom Alowence n line with Coungil policy

Comparative Data

Aflgr consulling with Sowuthem Malies Distic: Counddl, we have gathered the following data from
these comparslive Regional SA Counci’s as & basis for cur semuneration recommendations -

Paop : v‘ie
Solutions
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Peris People Sofutions - Recommendations

Based on Ine data presented sbove ard, on the back, a positve performance review, we would recommeng
mederale iresse o Juson's base salary, fowever we e b unprecedented res. Due lo the Covid - 10
panderric, ouf recammencation wouki be o consider what the impact of en incrsase would be In the community
Further discussion neess 1o be had 1o ‘orm 2 stong vew

cople
Selutions
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Katrina Bell

From:
Sent:
Tor

Co:
Subject:

ateing Heb

Morming Jason,

s Pad tepdang
southern Mallee District Council,

A, 8t 115 oy, Jason Tyl

Good morning CEO performance review pang!

s 1oy

e

e atizpcied 1o

srnudy Par veryoy

aow in Ui mosline anddo continges lapding the organisat
a5

vaone agidtiona year of tenure
AR TR

Bouse now Ty vidve st of vegent ang

following sequind 1 e salsting contrach

3 The terms of the o1 be amended W provkle R 2 bofors iy housing slowan
L0550 ner we % werrald resut i e afler Lax amcunt of S50 per week being the
s arnount 83 Councd's current ho - sulaidy 0 1he copdract] 1o be used W enatly e
T SOUTE Y oW SrRate ssoommdatinn,

Fabi fook forwarnd o helpiog establish key peoloen

w rficators for the nest revew poris

B aryds
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5 CONFIDENTIALITEMS

5.2 CEO REMUNERATION REVIEW

RECOMMENDATION

That having considered agenda Item 5.2 in confidence under section 90 {2} and (3} (a) of the Local
Government Act 1999, the Council pursuant to section 91 {7} of the Act orders that the documents
considered by the Coundil, induding the officer’s report and all minutes be retained in confidence,
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved:  Cr Paul ireland
Seconded: Cr Andrew Grieger

That having considered agenda ltem 5.2 in confidence under section 90 (2} and (3] {a) of the Local
Government Act 1999, the Council pursuant to section 91 {7} of the Act orders that the documents
considered by the Coundil, including the officer’s report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as to if this order is to continue in operation.

CARRIED

5.3 DISCUSSION OF PROPOSED STRATEGIC GOALS AND REMUNERATION REVIEW WITH CEO,
JASON TAYLOR

RECOMMENDATION

That:

1. Pursuant fo Section 90{2} & {3} of the Local Government Act 1999 the Council orders that the
public, with the exception of the Chief Executive Officer be excluded from attendance at the
meeting held on Wednesday 4 November 2020 for Agenda Item 5.3 Discussion of Proposed
Strategic Goals and Remuneration Review with CEO, Jason Taylor;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda item 5.3
Discussion of Proposed Strategic Goals and Remuneration Review with CEO, Jason Tayior is

information the disclosure of which would involve the unreasonable disclosure of information
concerning the personal affairs of any person {living or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda item 5.3 in confidence.

ftem 5.2 - Attachment 2 'E‘ége 17 of 21
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COMMITTEE RESOLUTION

Moved:  Cr Paulireland
Seconded: Cr Rebecca Boseley

That:
1. Pursuant to Section 90{2) & {3} of the Local Government Act 1999 the Council orders that the
public, with the exception of the Chief Executive Officer be exciuded from attendance at the

meeting held on Wednesday 4 November 2020 for Agenda Item 5.3 Discussion of Proposed
Strategic Goals and Remuneration Review with CEO, Jason Taylor;

2. The Council is satisfied that pursuant to section 90 (3} {a} of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 5.3
Discussion of Proposed Strategic Goals and Remuneration Review with CEQ, Jason Taylor is:

information the disclosure of which would involve the unreasonable disclosure of information
concerning the personal affairs of any person {living or dead}).

3. The Council is satisfied that the principle that the meeting he conducted.in a place open to
the public has been outweighed by the need to discuss this Agenda item 5.3 in confidence.

CARRIED

ftem 5.2 - Attachment 2 Page 18 of 21
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5.3 DISCUSSION OF PROPOSED STRATEGIC GOALS AND REMUNERATION REVIEW WITH
CEQ, JASON TAYLOR

Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: Nii

Section under the Act | The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3} of the Local Government Act

1999,
Sub-clause and {a) - information the disclosure of which would involve the unreasonable
Reason: disclosure of information concerning the personal affairs of any person

{living or dead).

Executive summary

The CEO Performance Review Panel, Perks People Solutions Director, Matthew Hobby, and CEO
jason Taylor to discuss proposed Strategic Goals and Remurieration Review,

Discussion Summary

The CEO, Jason Taylor, joined the meeting. Matt briefed Jason on the disucssions that had just
been held prior. Regarding item 5.1 the feedback and questions around the KPIs were discussed,
Jason stated he feit there was no need for the separate proceudre for the Financial Management
KPI and the proposed policy would include an outline of timeframes. It was also clarified that the
5.1m in the Leadership & Management KPi induded all works excluding the Major Projects.

Next Matt took Jason through the conversation that was held around the remuneration review
and the decision to support both of his requests. This was followed by Cr Paul treland providing a
summary on behalf of the Panel. While Jason was disappointed with the decision to not offer an
increase, he understood the Panel's freasoning and is looking forward to the next twelve month
period and was grateful for the consideration of his requests.

It was agreed tentatively that the Panel would meet again in March 2021 to discuss the progress of
the KPis.

ftem 5.3 Page 19 of 21
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5 CONFIDENTIALITEMS

5.3 DISCUSSION OF PROPOSED STRATEGIC GOALS AND REMUNERATION REVIEW WITH
CEOQ, JASON TAYLOR

RECOMMENDATION

That having considered agenda item 5.3 in confidence under section 90 {2) and (3} {a) of the Local
Government Act 1999, the Council pursuant to section 91 (7} of the Act orders that the documents
considered by the Council, including the officer’s report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved:  (r Rebecca Boseley
Seconded: Cr Paul freland

That having considered agenda Item 5.3 in confidence under section 90 {2) and {3} {a) of the Local
Government Act 1999, the Council pursuant to section 91 {7} of the Act orders that the documents
considered by the Council, including the officer’s repart and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as to if this order is to continue in operation.

CARRIED

oo O SN bage 20 of 21
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6 OTHER BUSINESS
7 NEXT MEETING

The next meeting date is expected to be held in March 2021, exact date to be advised.

8 CLOSURE

There being no further business the Chairperson thanked those in attendance and closed the
meeting at 4:31pm.

Committee Chairperson

Dated [ /2020
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