
Ordinary Council Meeting Minutes 18 November 2020

17.3 MINUTESOFTHECEOPERFORMANCEREVlEWPANELWEDNESDAY4NOVEMBER2020

Responsible Officer: Katrina Bell, Coordinator Organisational Development

Attachments: 1. Minutes of the CEO Performance Review Panel meetins. held

Wednesday 4 November 2020
153

Section under the Act i The grounds on which part of the Council or Committee may IJC ,-,v>cu tv
the public are listed in Section 90(2) & (3) of the Local Government Act
1999.

(a) - information the disclosure of which would involve the unreasonable

disclosure of information concerning the personal affairs of any person
(living or dead).

Sub-clause and

Reason:

MOVED COUNCILLOR PAUL IRELAND

SECONDED COUNCILLOR REBECCA BOSELEY

That Council accepts the minutes of the CEO Performance Review Panel meeting held Wednesday
4 November 2020 as read and received and adopts all recommendations contained within these
minutes.

CARRIED.

Item 17.3 Page 573 of 596

RECOMMENDATION

That Council accepts the minutes of the CEO Performance Review Panel meeting held
Wednesday 4 November 2020 as read and received and adopts all recommendations contained
within these minutes.
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Committee Meeting Minutes 4 November 2020

1 MEETING OPENING

The Chairperson Deputy Mayor, Cr Paul Ireland opened the meeting at 2:56priy and welcomed
those in attendance by reading the acknowledgment of country.

Southern Mallee Distrid Council acknowledges the Ngarkat people as the traditional custodians of
the land on ivhich we meet and ivork. We respect their culture and we extend that respect to
other Aboriginal and Torres Strait lsl,inder people.

PRESENT:

Cr Paul Ireland (Deputy Mayor)
Cr Rebecca Boseley
Cr Andrew Grieger (Mayor)

IN ATTENDANCE:

Jason Taylor (Chief Executive Officer)
Katrina Bell (Coordinator Organisational Development)
Matt Hobby (Director, Perks People So!utions) via zoom

2 APOLOGIES

Nil

3 CONF?RMATION OF MINUTES

RECOMMENDATION

Tliat the minutes of the CEO Performaiice Review Paiiel Meetiiig held Wednesday 16 Septernber
2020 be taken as re.ad arid confirmed.

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: (rAndrewGtieger

That the minutes of the CEO Performance Review Panel Meeting held Wednesday 16 September

2020 be taken as ie,id and coiifirrned, with the correction of the date of item 5.2 to read as 1 July
2020 - 30 Jtine 2021.

CARRIED

4 BUSINESS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

Nil

Page 3 of 21
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Comt'nittee Meeting Minutes 4 November 2020

s CONF?DENTIAI ITEMS

5.1 REVIEW OF THE CEO'S STRATEGIC GOALS

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) of tire Local Government Act 1999 the Council orders that
the public, with the exception of the Coordinator Orgaiiisational Development be excluded
from attendance at the meeting held on Wednesday 4 November 2020 for Agenda Item 5.1
Review of the CEO's Strategic Goals;

2. The Council is satisfied th,it pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered iii relation to the %enda Item 5.1
Review of the CEO's StrateBic Goals is:

3.

information the disclosure of which yvould involve the unreasonable disclosure of

information concerning the personal affairs of any lierson (living or dead)

The Council is satisfied that the principle t!iat the meetiiig he coriducted iii a place olien to
the public has been outweig!ied by the need to discuss this Agenda Item 5.1 in confidence.

COMMITTEE RESOIUTION

Moved: Cr Andrew Grieger
Seconded: Cr Rebecca Boseley

That:

1. Pursuant to Sectioii 9t'i(2) & (3) of the Local Govermnent Act 1999 the Councii orders that
tire public, with the exception of the Coordinator Organisational Development be excluded
from attendance at the meetiiig held on Wednesday 4 November 2020 for Agenda Item 5.1
Review of t)ie ( EO's Strategic Goals;

2. The Co?incil is satisfied that pursuant to section 90 (3) (a) of the Local Government Ad 1999,
t}ie iiiformation to lie received, discussed or considered in relatioi'i to the Agenda Item 5.1
Review of the C EO's Strategic Goals is:

inforrnatioii the disclosure of which would iiivolve the unreasonable disclosure of

infot matron conr erninB the personal affairs of airy person (livirig or dead).

3. Tlie Council is satisfied that the principle that the meetinB be conducted in a place open to
the public has been outweighed by the need to discuss this Ageiida Item 5.1 in confidence.

CARRIED

Item 5.1 Page 4 of 21
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5.1 REVIEW OF THE CEO'S STRATEGIC GOALS

Responsible officer: Katrina Bell, Coordinator OrganisationaJ Development

Attachments: 1. Jasori Taylor - Proposed Strategic Goals I July 2020 - 30 June 2021-
Conf(dential z. 'I

Sedion under the Act , The grounds on which part of the Council or Cornrnittee may be dosed tol

I
the public are listed in Section 90(2 ) & (3) of the Local Government Act
iggg.

l

Sub<lause and (a) - information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person
(living or dead).

l

Executive summary

Director of Perks People Solutions, Matthew Hobby, to present the proposed strategic goals to the
CEO Performance Review Panel for discussion.

Discussion Summary

Matt Hobby, Director Perks People Solutions, provided an an ovenAevv of the development
process for the proposed Strategic Goals. In a meeting held with CEO, lason Taylor, in Adelaide the
focus points were discussed and a goal for each section of the Job Description was c reated for the
period of I July 2020 - 30 Juiie 2021.

The panel made positive comments towards notable efforts Jason has iiiitiated, in particular to the
second KPI, being the recent introduction of the "Southern Mallee Matters" emails.

A suggested amendement to be made was to the Fiiiiancial Management KPI . This was to add a
procedure to also be developed and to add a date for both of these items to be presented to
Council for consideration.

Some clarification was also requested around what the S.lm included in Leadersliip &
Managemeiit KPI.

l

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley

Secoiided: Cr Andrew Grieger

1. That Council adopts the Proposed Strategic Goals, with the the updated amendments as
disticssed.

I
I

l
l

CARRIED

l
l

l?

Item 5.1 Paze S of 21
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Ordinary Council Meeting Minutes 18 November 2020

Committee MeetinB Minutes 4 November 2020

s CONFIDENTIAL ITEMS

5.1 REVIEW OF THE CEO'S STRATEGIC GOAIS

RECOMMENDATION

That having considered agenda Item 5.1 in confidence under section 90 (2) and (3) (a) of the Local
Governrnent Act 1999, the Council pursuant to section 91 (7) of the Act orders that the docurnerits
considered by the Council, induding the officers report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: CrAndrewGrieg,er

That having considered agenda Item 5.1 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Cocincil pursuant to section 91 (7) of the Act orders that the documents
corisidered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Councii meeting to be held in Jariuary 2021,
as to if this order is to continue in operation.

CARRIED

5.2 CEO REMUNERATION REVIEW

RECOMMENDATION

That:

1 Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that the
publig wit!i the exception of the Cliief Executive Oflicer be excluded from attendance at the
meetin@ held on Wednesday 4 Noveinber 2020 for Agenda Item 5.2 CEO Rernuneration
Revieyv;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 5.2
CEO Remuneration Review is:

3.

information the discfosure of which would involve the unreasonable disc!osure ofinformation

concerning the personal affairs of any person (living or dead).

The Council is satisfied that the principle that the rrieetin@ be cond?icted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 5.2 in confidence.

COMMITTEE RESOLUT}ON

Itein S.i - Attachment 1 Page 7 of 21

Item 17.3 - Attachment 1 Page 580 of 596
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Comrnittee Meeting Minutes 4 Noven'iber 2020

Moved: Cr Andrew Grieger
Secoiided: Cr Rebecca Boseley

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that the
public, with the exception of the Chief Executive Officer be excluded from attendance at the
meeting held oyi Wednesday 4 November 2020 for %enda Item 5.2 CEO Remuneration
Revieyv;

2. The Council is satisfied tt'iat pursuant to section 90 (3) (a) of tire Local Governtrient Act 1999,
the information to be received, discussed or considered in relation to the Agenda Itein 5.2
CEO Remuneration Review is:

3.

information the disc)osure of w}iich yvould involve the unreasonable disclosure of inforn'iatiori

concerning the personal affairs of any person (iiving or dead).

The Council is satisfied that t}'ie principle that the i'neetiiig be conducted in a place open to
the public }ias been outweighed by the need to discuss this Agenda Item 5.2 in confidence.

CARRIED

Item 5.1 - Attachment 1 Pag,e 8 of 21

Item 17.3 - Attachment 1 Page 581 of 596
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Committee Meetin@ Minutes 4 November 2020

5.2 CEO REMUNERATION REVIEW

Responsible officer: Katrina Bell, Coordinator Organisational Development

Attachmerits: Remuneration Review - Report - Jason Taylor 2020 - Confidential ,l '..
Email request from CEO, jason Taylor, regarding contract
corisiderati-ons and response - Confidential .1 "-

1.

2.

Sedion under the Act ! The grounds on which part of the Cour+cil or Committee may be dosed to
the public ;ire Iisted in Section 90(2) & (3) of the Local Government Act l

l

1999.

(a) - information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal aTlairs of any person
(living or dead).

l

i Sub<lause and

Reason:

I

Executive summary

Perks People Solutions Director, Matthew Hobby, to present the Remuneration Report data to the
CEO Performance Review Panel for discussion.

Discussion Summary

Matt Hobby, Director Perks People Solutions, discussed the presented table listing of comparsion
CEO remuneration packages at comparable Council's. It noted that Southern Mallee's CEO is
sitting corriftably within those Councils on a total package basis. However, there is a marBin for
error with the accuracy of the aimparative data.
Matt"s opinion was that based on performance Jason should receive a moderate increase to the
casii component, however taking into consideration the COVID-19 siutation, this was probably not
advisable and offering a large wage increase would be inappropriate. Across the board Matt noted
that there have been no CEO increases higher than 2%. It was also noted that a 3% to the cash
compenent would still have the CEO's cash salary under S150,000.

The email request from the CEO on 21 Septemeber 2020 was disucssed in reBards to Item 2. It was
considered t}iat that in leui of an increase in the cash salary, that removing the housing subsidy to
allow for a housing allowance wou!d be an acceptable request to approve. It was also considered
appropraite to keep this itemised as a housinB allowance rather than absorbing it into the cash
salary poitioii of the package.

Further discussion of the CEO's email was had in relation to Itern 1 and the extension of the

employement contract by a further one year. There vvere concerns raised into the financial risk
that exposed Council to, however Matt pointed out that the terms of the contract on!y require a
pay out of up to six months should the contract be terminated for any reason and that Council's
risk is no more than it is exposed to currently. He also highlighted the benefits to Council and the
CEO by providing furti'ier job security and how the current expiry date will be challenging for
Council navigate xvith it fal!ing closely to the time of the next Council elections.

COMMITTEE RESOLLITION

Moved: Cr Andrew Grieger
Seconded: Cr Rebecca Boseley

l
l

l
l

l

Item 5.2 Pa(,e 9 of 21
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Committee MeetiiiH Minutes 4 November 2020

That Council ackowledBe the email received on Mond,iy 21 Septernber 2020 ,ind

* extend the contract term by one ye,ir, brininging the new end date to 19 July 2023, with

all other terms and conditions of the employrneiit contract to remain the same and;

* approveltem2toapplyfroml9July2020.

CARRIED

Item 5.2 PaBe 10 of 21
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? 1

. 'iN
-SCMJTHE-9N MALLEE

Remuneration Review

Jason Taylor

2020

lto,i-i:?
? lP?[.e

l Solut,g,Qll5

Item 5.2 - Attacliment 1 Page 11 o'f 21
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Perks Peopb SoiuUons - Recozrrencations
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Katrina Bell
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Katrina Bell
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S CONFIDENTIAL ITEMS

5.2 CEO REMUNERATION REVIEW

RECOMMENDATION

That having considered a@enda Item 5.2 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordiriary Council meeting to be held in January 2021,
as to if this order is to continue in operation.

COMMITTEE RESOLUTION

Moved: Cr Paul Ireland

Seconded: Cr Andrew Grieger

That having consjdered agenda Item 5.2 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Cocincil pursuant to section 91 (7) of the Act orders that the documents
corisidered by the Council, induding the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as to if this order is to continue in operation.

CARRIED

5.3 DISCUSSION OF PROPOSED STRATEGIC GOALS AND REMUNERATION REVIEW WITH CEO,

JASON TAYLOR

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) af the Local Government Act 1999 the Council orders that the
public, with the exception of the Chief Executive Officer be excluded from attendance at the
meeting held on Wednesday 4 November 2020 Tor Agenda Item 5.3 Discussion of Proposed
Strategic Goals and Remuneration Review with CEO, Jason Taylor;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Loca[ Government Act 1999,
the infori'nation to be rece%ed, discussed or considered iii relation to the Agenda Item 5.3
Discussion of Proposed Strategic Goals and Remuneration Review with CEO, Jason T,rylor is:

3.

information the disclosure of which would involve the unreasonable disclosure of informatjon

concerninB the persona! affairs of any person (living or dead).

The Counci) is satisfied that the principle that the meeting be conducted in a place open to
the pubtic has been outweighed by the need to discuss this Agenda Item 5.3 in confidence.
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COMMITTEE RESOLUTION

Moved: Cr Paul Ireland

Seconded: Cr Rebecca Boseley

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that the
public, witii the exception of the Chief Executive Officer be excluded from attendance at the
meeting held on Wednesday 4 November 2020 for %enda Item 5.3 Discussion of Proposed
Strategic Goals .u'yd Remuneratioii Revievi with CEO, l,isoii Taylor;

The Council is satisfied that pursuant to section 90 (3) (a) of the local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 5.3
Discussion of Proposed Strategic Goals and Remuneration Review with CEO, Jason Taylor is:

infortnation the disclosure of w)iich would involve the unreasonable disclosure of information

concerning the personal affairs of airy person (living or dead).

The Council is satisfied that the principle that the meeting be conducted in a place open to
the public }ias been outweighed by the need to discuss this Agenda Item 5.3 in confidence.

2.

3.

CARRIED
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5.3 DISCUSSION OF PROPOSED STRATEGIC GOAIS AND REMUNERATION REVIEW WITH

CEO, jASON TAYLOR

Responsible offtcer: Katrina Bell, Coordinator Organisational Development

Attachments: Nil

Sedion under the Act

Sub-clause and

Reason:

The grounds on which part of the Council or Cornmittee may be closed to
the public are listed in Section 90(2) & (3) of the Local Government Act
1999.

(a) - information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person
(living or dead).

Executive summary

The CEO Performance Review Panel, Perks People Sotutions Directo5 Matthew Hobby, and CEO
Jason Taylor to discuss proposed Strategic Goals and Remuneration Review.

Discussion Summary
The CEO, Jason Taylor, ioined the meeting. Matt briefed Jason on the disucssions that had rust
been held prior. Regarding item 5.1 the feedback and questions around the KPIs were discussed,
Jason stated he felt there was no need for the separate proceudre for the Financial Managernent
KPI and the proposed po!icy wou!d include an outline of timeframes. It was also clarified that the
5.lrn in the Leadership & Management KPI included all works excluding the Major Projects.

Next Matt took J;,ison through the conversation that was held around the remuneration review
and the decision to support both of his requests. This was followed by Cr Paul Ireland providing a
summary on behalf of the Panel. While Jason was disappointed with the decision to not offer an
increase, he understood the Panel's reasoning and is looking Torward to the next twelve month
period and was grateful for the consideration of his requests.

It was aBreed tentatively that the Panel would meet again in March 2021 to discuss the progress of
the KPIs.
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s CONFIDENTIAL ITEMS

5.3 DISCUSSION OF PROPOSED STRATEGIC GOAIS AND REMUNERATION REVIEW WITH

CEO, JASON TAYLOR

RECOMMENDATION

That having considered agenda Item 5.3 in confidence under section 90 (2) and (3) (a) of the Locat
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, iiicluding the officer's report and al) minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as toif this order is to continue in operation.

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr Paul Ireland

That )iavirig considered agenda Item 5.3 in confidence under section 90 (2) and (3) (,i) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, iiicludmg t!ie ofTicer's report arid all minutes be retaiiied in confidence.
Tliis order is to be revievved at or before t}ie ordinary Couiicil meeting to be !ield in January 2021,
as to if this order is to continue in operation.

CARRIED
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6 OTHER BUSINESS

7 NEXT MEETING

The next meeting date is expected to be held in March 2021, exact date to be advised.

8 CLOSURE

There beinB no further business the Chairperson thanked those in attendance and closed the
meeting at 4:31pm.

Committee Chairperson

Dated / / 2020
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