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16 CONFIDENTIAL ITEMS 14o
16.2 CEO JUNE 2020 HALF YEAR ASSESSMENT

RECOMMENDATION

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer, the Coordinator
Organisational Development and the Minute Secretary be excluded from attendance at
the meeting held on Wednesday 20 May 2020 for Agenda Item 16.2 CEO June 2020 Half
Year Assessment;

2. The Council is satisfied that pursuant to section 90 (3) (k) of the Local Government Act
1999, the information to be received, discussed or considered in relation to the Agenda
Item 16.2 CEO June 2020 Half Year Assessment is:

tenders for the supply of goods, the provision of services or the carrying out of works.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 16.2 in
confidence.

MOVED COUNCILLOR MICK SPARNON

SECONDED COUNCILLOR PAUL IRELAND

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer, the Coordinator Organisational
Development and the Minute Secretary be excluded from attendance at the meeting held on
Wednesday 20 May 2020 for Agenda Item 16.2 CEO June 2020 Half Year Assessment;

2. The Council is satisfied that pursuant to section 90 (3) (k) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 16.2
CEO June 2020 Half Year Assessment is:

tenders for the supply of goods, the provision of services or the carrying out of works.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 16.2 in confidence.

CARRIED.
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16.2 CEO JUNE 2020 HALF YEAR ASSESSMENT

Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: 1. CEO performance review proposal from Perks People Solutions
2. CEO performance review proposal from McArthur

Section under the Act i The grounds on which part of the Council or Committee may be closed to
the public are listed in Section 90(2) & (3) of the Local Government Act
1999.

(k) - tenders for the supply of goods, the provision of services or the
carrying out of works.

Sub-clause and

Reason:

Executive Summary

The purpose of this report is to enable Council to appoint an external consultant to facilitate an
independent review of the CEO's June Half Year Assessment (the Performance Review).

RECOMMENDATION

That Council:

1. engages the services of (Perks People Solutions or McArthur) to commence a facilitated
independent review of the CEO's performance, in line with the provisions of the CEO
Contract of Employment;

2. receives and considers a report on the CEO performance review at a future Council
meeting;

3. following the receipt of a report on the outcome of the review, if satisfactory, engages the
appointed consultant to commence the secondary part of the review being a review of the
CEO's remuneration and establishing Strategic Goals for the next review period.

MOVED COUNCILLOR PAUL IREIAND

SECONDED COUNCILLOR JEFFREY NICKOLLS

That Council:

1. engages the services of Perks People Solutions to commence a facilitated independent
review of the CEO's performance, in line with the provisions of the CEO Contract of
Employment;

receives and considers a report on the CEO performance review at a future Council meeting;

following the receipt of a report on the outcome of the review, if satisfactory, engages the
appointed consultant to commence the secondary part of the review being a review of the
CEO's remuneration and establishing Strategic Goals for the next review period.

2.

3.

CARRIED.
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Background

The CEO, Jason Taylor, entered into a contract with Southern Mallee District Council and
commenced employment on 19 July 2018. The contract has a term of three years with the option
to extend. A one year extension was offered following Council's ordinary meeting in February
2020, with the new employment term to conclude on 19 July 2022.

The CEO has had one full year review completed as of June 2019, resulting in satisfactory
achievement of his Key Performance Indicators for this period. Further to this there was a review
of key performance indicators (Strategic Goals) and the remuneration package. A mid-year review
was held on 12 February 2020. At this meeting it was determined that the CEO had met the
progress indicators and was on schedule to completing all Strategic Goals for the end of June 2020
period.

Perks People Solutions were engaged to facilitate the June 2019 review. While their process and
feedback were highly valuable they had recurring issues with communication and ability to meet
Council's deadlines. A frank conversation was had with Perks People Solutions following the
conclusion of the previous review and when approaching them for a new proposal. They have
been made aware of Council's expectation going into this next review and have made allowances
to be more available to Council. It is worth noting the benefit to using the same external
consultant due to their background knowledge on the CEO's previous performance and
relationships. They also assisted Council in establishing the current Strategic Goals and are well
placed when it comes to measuring the success of these.

McArthur has also been approached to provide a proposal, due to their strong reputation and
industry specific knowledge of Local Government. They are considered to be a professional and
reliable external consultant if appointed by Council.

Context

The CEO's contract includes the following clause relating to the Performance Review:

8 Performance Review

a) The Council will ensure that a review of the Chief Executive Officer's performance is
conducted on a facilitated basis half yearly with the review for the end of the June being a
360-degree review of Elected Members, an agreed sample of staff and stakeholders to be
undertaken in confidence, (both described as a Performance Review).

b) The Council shall give the Chief Executive Officer a minimum of 10 working days' notice in
writing that a Performance Review is to be conducted to enable the Chief Executive Officer
sufficient time to prepare.

c) The Chief Executive Officer will prepare and submit to the Council an assessment of his own
performance at least 2 days prior to the Performance Review.

d) The final report on the Performance Review of the Chief Executive Officer at the end of the
June is to be forwarded to the Council or relevant Council committee for consideration (the
June Half Year Assessment).

e) In the event that the Chief Executive Officer does not achieve Competent Performance in
the June Quarter Assessment, a written report shall be compiled with respect to the June
Quarter Assessment and a copy provided to the Chief Executive Officer within 1 month of
the June Half Year Assessment. The report shall set out in detail any particular aspects of
the Chief Executive Officer's performance that requires improvement, together with
timeframes during which the Council expects those areas of performance to be improved to
a specified standard.
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f) The Council must provide whatever counselling, advice and assistance as may be
reasonably necessary to enable the Chief Executive Officer to improve his performance
during any specified timeframes referred to in dause 8 (e). If at the condusion of the
timeframes referred to in clause 8 (e) the Chief Executive Officer's performance is still below
that required, the Council may:

(i) take no further action: or

(ii) extend the timeframe for specifted improvement for a further specified period; or

(iii) terminate the contract in accordance with clause 17.3 (b).

The CEO's contract includes the following clause relating to the Remuneration Review:

11. Remuneration Review

a) The Remuneration specified in Schedule 2 will be reviewed annually and any such review
shall not result in a decrease in the Remuneration.

b) The annual review of the Remuneration shall be conducted within 1month following the
performance review described in clause 8 (if reasonably practicable), and any change to the
Remuneration shall be back dated to take effect from the anniversary of the
commencement date of this agreement.

c) The review of the Remuneration will take into account the following:
(i) the agreed criteria upon which the Chief Executive Officer's performance is assessed

in accordance with the performance review process, and
(ii) movements in the annual CPI (all groups Adelaide) and the increase and movement in

executive salaries within Local Government in South Australia.

d) any variation to the remuneration must be approved by the Council.

Policy and statutory implications

The Local Government Act 1999, Chapter 7, deals with requirements related to the CEO.

Issues

The June 2019 Performance Review extended over a longer period of time than anticipated, which
in the opinion of Council and the CEO was unacceptable. There is concern that this could occur
again, however with elected members and Council's administration having a greater
understanding of the process as whole, this is not expected to be an issue for this assessment. The
expectation to adhere to set deadlines will be reinforced with the appointed external consultant.

Alternate options

Council and the CEO have contractual obligations they must meet.

Council could decide to approach an alternative external consultant (not listed) of their choosing.

Financial implications

There is a cost associated with engaging a consultant to undertake a review of the CEO's
performance for the Performance Review. Both proposals are similar in cost and are consistent
with the pricing in 2019.

Work Health and Safety and Risk implications

There are no work health and safety and risk implications for this item.
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Consultation

The current CEO Performance Review Panel and the CEO have been consulted in relation to this

report.
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Executive Summary

This submission is in response to your request for a proposal to facilitate the CEOas Pedormance
Review.

M'?Arthur use the SAL.MAC@) Perforrnance Appraisal Syst*m. Salmac. developed specifically for
Local Government, will integrate seamlessly with Councilas current process lramework and allow the
coristruction of a comprehensive range of clear and practical performance criteria.

As required, M Arthur will facilitate a general discussion to define position boundaries and objectives
of the positions which will be rev:esse'd with the Council/CEO F'erfomance Review Committee for the
CEO.

The relevarit parties will have the opportunity to comment on the performance',? via a single scale
rated survey documerit. The facilitator will develop the survey document4tiori. p!r6vide an
independent arid corifidential coritact point. summarise these-responses jor Co'uncil./CEO
Perforrnarice Review Committee and CEO and assist with establish the fin,41 rating and comments.

A queshonnarre will be sent electronically to all participants however the option to have structur@d
one-on-one interviews video call with the Consultant or to complete a writteri questionnaire will be
available. if required. In addition. the Consultant wi!I be persorially available to a6sist all
resporidents throughout the process.

Finally, our Consultant will submit the final report t6'.C6uncil/CEO Per4:irrnance R*yiew Committee
for revievi and will facilitate the feedback discussion with the CEO. if required.

This submissiori discusses the SALMAC(?) System, its beriefits and costs and provides details of the
relevarit capabilities and experience of MoArthur.

As a Ieading provider in %rformarice Mariagem*rit, McArthur Talent Team is delighted to submit our
proposal and look forward to demonstrating how w* would support facilitate the (5EO Performance
Review. Should you have any enquiri*s with respect tp our submission, please do not hesitate to
Contact: Rebecca Hurit. Divisional Manager Recruitrrient & HR Consulting - South Australia
Telephone: 08 8100 7000 Email: rebecca.hunt@mcarihur.com.au

Southern Mallee Distrid Council3 :.?:c::'W.:og:':71W%
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McArthur Profile

M 'Arthur is a specialist provider of Executive Recruitmerit, temporary empioyment services and related
human resource managemerit consultaricies to both the public arid pr:va{e sectors. Established in 1969,
M Arthur now boasts a 50 year history of success arid commerciat longevity. With offices tri Adelaide
Brisbarie. Canberra, Melbourne and Sydney, M ?Arthur provides the following range of services to clients
nationally:

* Executive Search and Selection

Executive ; Professional Staff Contracting

* Permanent Recruitrnerit

* Temporary Staff Supply

@ Outplacement

* Executive i' Leadership Team Developmerit

Management / Human Resource Consulting

Performance reviews

Organisation reviews
Culture Surveys
Skills audit/analysis
Strategic and business planning
Psychological testing/appraisal
Hurnan resource developments
Salary surveys and remuneration advice
Outsourced Generalist HR Service

Ernployirig local recruitment professionals in each state. Ma Arkhur 'Mas developed a nationally consis(ent
recruitment methodology which is controlled through Qua)ity Assured procedures. MsArthur directly
employ more than 1 00 management, recruitmerjt and administratiori staff across Austraiia.

The MaArthur commitment to excellerice has resulted in the company enjoying a marketplace reputation
for competence arid professionalism Our client potdolio numbers are in excess of 4.000 arid include a
wide variety of public and pnvete sector organisatioris and a broad cross sectiori of the sectors tri which
they operate. Ari impresswe number of clierits of M':Arthur represent relationships of fifteen years arid
more.

lnitiaily. the principal thrust of the business was towards the developmerit of dominarice in temporary
staffing services tri specialist markets, whilst vigorously pursuing recruiting activities on behalf of clients.
Today-, M Arthur continues with these core activities, but over the Iast 35 years, c)ierits have benefited
from the introduction of Humari Feesource services embracing Outsourced Gerieralist HR Services,
Leadership Development. Perlormance Management. Organisation Reviews, Strategic Plannirig and
Trainirig Programs as well as general advice and support.

4 t Commercial in confidence

Southern Mallee District Council
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Relationship Management & Service Delivery
With all clients we irisist on providing a professional and quality assured approach to relationship
management, as we believe that this is integral to fully understanding each other's:

*

*

*

culture

expectations
operational erivironment
strategic direction

Once we have gained an understanding of each of the above, we will work in p4rtnership with the Council
to ensure that our service delivery is closely aligned to Councilas business objectives, vision, values and
strategic directions. We believe that a true partnering arrangement is the most effective mearis of
ensuring a responsive, constructive and collaborative business relatioriship which enables our
Consultants to work closely with all stakeholders throughout the eritire pidqes@.,

To erisure efficierit. effective and quality assured service delivery M"Arthur wi'll ,mffinage oui'relationship
through a structured team approach, which provides an initial point of 86iitad 16.r all svvicek. ,'Our'team
approach also erisures the constarit availability of a Consultant t'o receive'@nquiriebs and requests.

We recognise the profile and significance of this Pedormance Review and thi 'irnp6rtance of the Chief
Executiveas position in the achievement of Councilas vision, mis'sion and strategic 6bjectives. Therelore,
to erisure the quality of our service delivery through the Pertormarice Review, M"Arthur has appointed a
dedicated Consultant to guarantee a smooth process and succ*ssful completion of this review.

The Consultant appointed to this assignm*nt will be Rebe.cca Hunt - Divisional Manager Recrui!ment &
HR Consulting.

R*becca will be available to manag* and facilitate the P*rfomance Review and support and provide
advice to the CEO Performarice Revievi Committee through the process to a successful outcome and
ongoingi

Her profile outlining h*r experience is c6ritained in Attachment A.

ffi

50 Commercial in confidence
l Southern Mallee Distrid CSouthern Mallee Distrid Council
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Relevant Experience
M Arthur is extensively involved in facilitating performance reviews and assisting clients develop and
implement structured performance managemerit systems within their organisations.

Sirice its introduction in 1993. the Salmac< Performarice Management System has enjoyed great
success in Australian CounciJs. with over 100 Councils in Northern Territory. Queensland, New South
Wales. Victoria. Tasmania and South Australia utilising it to evaiuate performance.

Recently we have been appointed to undertake per€ormance revievvs of Chief Executive Officers arid
second level executive positions within the foilowirig Councils.

lNorthem Temtory
I Cmitral D*s*rt R*gimal
lCourx,il
l CRy of Palmeritm
l Eaat Arnmm Reqkinal Council
lRoper GuH Reg}onal Councll
la -

i SA

Pl. IJ.l C}ty of Burnme
l Bem Barmera Councll
jCity Pon Llncoln
jCoormq Dmtiet Council
I-
l City of Moum Garnbier
Ia
l Dlstrk,t Coundl of Loxton Waikerki
lDisbtct Coundl of Tumby Bay
]Goydar Reqional CouncH
I- -
l Mid Murray Coumil
INaracoorte Ludndam Council
jRenmark Partncpb Coundl
ICampbeUtown Cityown City Coundl
l Distrkt Cmndl of Kbnba

l Yorke Paminsula CouncH

Tmn d Gaw&er

l The Rural City d Murray Brkjge
lTtm [Nstid CouricU d Karoonda Eat Murray
l Clare&GUbenValkysCoundl

I .-
l FUnders Rang*s CouncH

I -

l Distrkt Cmndl of Streaky Bay
l: IP? Coumil
lNordiam k*aa Council
jKanproo bbnd Coundl
l-
l Wud}ma Dtstrkt Coumil

Recerl Salmac= Perforrnana= Reviews - Aaoss Australia

l
r

QID

C*ntal Hkytdaid Reglmal Councll
Southern Downs Regkinal Council

I?
l /J

a1

l

)
i

4

l

l
11

I
l
l

t

j/

I

TAS l
Break O'Day Mumlpal Councll l

r

J
l

i
i

NSW

Camden CouncM

Csimnoek Clty Councll
CRy d Ryde Coundl
Godord City Councl!

'l
t

Goulbum Mulwam CouneH

YS
GmJer Taree City CoumH
Homsby Coundl
M{d-Wesfflm Reqkinal Couneil
Port Stepherm CoumU

VIC

l Bass Coat Shire Council
ICity of Gmater Bend$o
r City of Greater Dandmionq

Colac Otway Shlre Councll
i Corangarn!te Shire Councll
l Hlmmarm Shire Council
l Hormmm Rural Ctty Coum:tl
I ------- ----- -- ---fl

lHume City Council
l Mildura Rural City Coundl
r

l MRdieu Shire Coumil
l Moira Shire CouncM
l Morelam aty Couneil
s

l Moyne Shirsa Coundl
l Murrind}ndl Shlrsi Couneil
l Smre of Campaspe
l WeUjngton Shhw Councll
t West Wlmmera Shire CouncH

I

r
l

l

I
I

I
I

l

Southern Mallee Distrid Council
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Methodology
The Salmactg approach to performance management provides a rigorous yet appropriate model for
monitoring and measuring performarice at this level. The model has been developed and successfully
introduced into a Iarge number of Councils Australia-wide.

Methodology - The M' Arthur Salmac" System
Specifically, the M'-Arthur process involves the following steps:

t Creation of the documentation established for the review

We have found pe rformance management to be most efiective when two dimensions of performance are
measureda the outcomes that need to be achieved; and the leadership beMviours vie expect to be
demonstrated while the agreed outcomes are met.

The first dimension covers the specific goals (outcomes) set for the period for.which thi? Chief Executive
Ofhcer is the prime drwer These are typically big ticket items rellected in the Council Strategic and
Bustness Plans or outcomes that must be achieved in dealing with malor issues facing Council at the
t+me These are the KPI s that were agreed foilow+ng the CEO s previous performance review or at the
commencement of employmerit.

The second dimensiori captures a set of leadership.blehavi6urs. These ,are Key Res'ult Areaas and are
linked to the CEO Job and Personal Specification, and outlined in ;he CEO's contract.

2. Faci€itating tm Review of the Chmf Executive Otlicer

Orice the Council has decided who will be involv*d in the pedomarice evaluatiori of the Chief Executive
Officer. we will work closely with that group to prepare for, and conduct. the performance review.
Typically, this requires the following sictiviti*s:

*

*

*

*

*

*

*

*

*

The Chief Executive Offi<er will proyide a self-aispssment against the agreed criteria using the
agreed rating system. The?CEO can also, if. r@quir@d, deliver a presentatiori / progress report to
participarits prior to the revi*vv.
The Council Membe,rs independently and individi.iffilly rate the perforrnarice of the Chief Executive
Officer in a questioriri@ire eitt2er in, a one ori 6ne video interview. electronically or tri hard copy.
In a 360 degree revyew participants will include Council Members Direct Reports Key Staff and
External Stakeholders.

The (::ori*ultant prepares a report ba6ed on corisolidating ail the information provided by the Chief
E36cutive'..Oflicer, Cbuntil .Memtiirs. the CEOIs Direct Reports/Key Staff and External
Stakeholdirs..

The.M' Arthur Consultant will commuriicate with Council to discuss this appraisal prior to inviting
the Chief Executive Oflipy to join the discussion .
Follo#ing the above qu*mti6nnaires. the Corisultant produces a draft Pertormance Review Reporl
which cap.tures the outcomes of the process. This report can also capture KPlas. goals or
objectives recqr,mended duririg the revievv for the next revievv period (if any are recommended),
both from an 5igainisatiorial perspective as well as in terms of persorial and professional
developmerit.
The draft report is sent to Council/CEO Performance Review Committee for checking.
A final report is produced to Council for adoption. which becomes the official record of the review.
As part of our process. we also provide confidential advice arid recommendations to Council ori
comparative benchmarked remuneration packages.

FCornmercial in confidence
71 Southern Mallee Distrid CSouthern Mallee District Council
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Consultant Commitment

To clarify the tange of activities which are iricorporated in our service delivery for the SalmacQ
Performarice Mariagement System. our commitment will involve working with Council and the Chief
Executive Officer to:

*

*

*

*

Use the provided set of relevant behavioural accountabilities that focus on those characteristics
which an effective Chief Executive Offycer will arid should demoristrate .

Use the provided agreed strategic (argets for the period urider revievv.
With Council arid the Chief Executive Officer, facilitate the actual appraisal proces s.
Produce a Summary Review Report which covers the outcomes of the appraisai process.
Assist with amendmerits and renegotiation of coritracts (rion-legal).
Produce a Berichmarked Remuneratiori Report and assist in negotiating remuneration revievv.

The benefits are clear:

@

*

*

*

*

*

*

*

*

An independent arid experienced HR Consultant enables accurate and timely advice and
impartiai review to be conducted and reported ori.
A consistericy in the performance evaluation process, as the re.view has been facilitated
previously by M Arthur.
A clear emphasis on coritinuous improvement.
Openness in the system which encouragei employee support.
Improved ongoing relationships betvieeS all stakeholders.
A basis for recogriition arid reward clearly established.
Corredive actions for areas of identified coricerri

The abiiity to weight KPI. strategic ob)ectives M,dlor raters to better define perlormance .
High standards for future reviesns
A fully documented process and sigri off that establi@hes legality and official record .

The SALMACrg. System delivers organisatiorial mffectiveriess through strong and structured performance
managemerit.

lg l Cornmercial in confidence
o
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Fee

The SALMAC(c) process establishes clear and specific outcomes for the CEO role and sets not only an
appraisal framework but also a framework that supports the performance review. Salmac does thii
within the legal frameworks set by their Position Description, the Contract of Employment and
Council's Strategic direction. Further the Salmac process is supported by a professional Consultant,
whose role is to support and guide Council, ensure equity in the process, provide advice arid
assistance on performarice improvement strategies.

F
l
r

I
l

l

I
r Participanta

l
I
l
l
i
t

l Review

conduct

Revi@y4

Type

I
I
l
l

l
l CEO 360 De;)ree Per!ormance Revievv and Benchmarked Remuneration Repott
l
l

Option 1

CEO and

Couricil Members, Direct Reports/Key Staff Memtieh: and Exjeirial Stakmholders.

Emailed/posted questionnaire/face to lace video calK'

l

r

l
I

I

Agreement
term

Fixed Fee

excluding
GST

i
l
l

l

l

l

1 year

$3,450'

l

I
I

I
I

I
I

I

l

"Notes:

1.

2.

3.

Fee' ttructure ,,is G ST ex'clusive
Fee is per yea?
Travel expenses excluded

Schedule of milestone payments

SOoA - Due at the time? M"Arthur is retained for the specitic assignment

50':/,i - Due on acceptarice of Final Report

Our proposed fees are valid for a period of three months from 24' April 2020.

n
g I Commercial in confidence
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Referees

To establish M"Arthur's credibility, we recommend that you contact any of the following referees who
will testify with respect to our capacity arid capability tri delivering the services required by Council.

l Contact Name Services Provded ttrganisation Telephone l

Mayor Carofine Phillips CEO Pertormance Review Distrid Council Karoonda 0418 841 552
East Murray

Mayor Dean Johrison CEO Performance Review District Couricil of Kimba 0427 619 815

Mayor Brentori Lewis CEO Performance Review Rural City of Murray Bridge 0428 825 281

Mayor Travis Barber CEO Performarice Review
District Council of Streaky

Bay
0428 879 291

Testimonials

We have had nothing buf excellent outcomes when dealing with M-Arthur. The team especially Bec
!7008 above and beyond to make things as easy and as smooth sailing as possibIe. From helping with
;ecruitrnent of staff. to CEO performance,reviews right through to simple advice is not only prompt but
courteous. / highly recommend their services and have had no rssue in prorrioting them whenever
people ask for suggestions! The whole M Mhur team should be everyone's first point of call when
Iooking to recruit!'

Mayor Travis Barbpr, District Council of Sjreaky Bay

Adelaide Pfains Councjl has utifised the services of M'Arthur for the past five ('5) years for the
purposes of both recruitment and pedormance appraisals. From my perspectjve. having worked
'dosely with Rebecca in pedormance appraisal, / cannot emphasise eru>ugh her high Ievel of
professionalism, diligence and commitment thaf she possesses.

MArthur is a large reason why the former Distrjct Council of Mallafa. now Adelaide Plains Councij
(APC.). has managed to rebuild and rebrand itself so successfuJly. Through the wonderful support and
guidance of M:Arthur. APC has rebuiit an entirely new executive management team which has proven
to be extremely stable and successfu/ jn what is a highIy pressurised environment, as vve grapple a//
the challenges of a growth council with a relatively Iow rate base.

/ would strongly recommend MaArthur to anyone seeking to engage the services of a recruitment
agency for the purposes of either recruitment or performance appraisal.

James Miller, CEO. Adelaide Plains Council

Cornmercial in confidence
to . .
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The City of Tea Tree Gully's experiences with the work provided by M'Arthur has always been of
excellent quality and within agreed timeframes. Recently, our Council engaged with MoArthur
(Rebecca Hunt) to undertake a benchmarking exercise. During the task, our objectives shifted srightly,
and Rebecca was more than happy to accommodate our adjusted scope and still achieve the timelines
we were after.

The quality of the report was sound, and the Rebecca was always responsive when we posed
questions during the process.

M'Arthur have also been very timely with the provision of several psychometric and digital testing
requests and bookings and fhe timelines achieved to suit our recruifment processes has been
exceptional.

Kirstiri Dodson. Business Partner Organisational Development City of Tea Tree Gully

We have engaged M'-Arthur over the last three years. specificaliy viith senior leadet;.(erriuneration
industry benchmarking data and with their LifeApp employee? engagerMnt platform.

During this time, / have found a// / have dealt with resporisive, customer focused. pr;ofessronaf and
flexibfe in their approach.

We highly vafue the professional relationship we have dbvelopM and the upderstanding our M'Arthur
key contacts has gained and demonstrated of our'busin4ss Mid Meds, which has ensured the
outcomes have hit the mark on a// occasions.

/ would have no hesitation in recommending fivPArthLir to other businesses.

Steph Roberts, Human Resources Manag*r, City 6f Mari6n

'The McArthur team have b0e.n our parfper for HR c5nsulfancy and advice at the District Councit of
Karoonda East Murrayjor a'6un>Mr'pf' years. Dyrir@ ;t;pt time they have assisted with numerous
activities induding ex4@utive and nonlexecutive re#ruitment, conducting empIoyee engagement
studies facditatrng a HR syst*ms review and developrng a HR Action Plan through to more operatronaf
HR activitres such as assrstrng wrth the review and creatron of P>sdion Descriptions and Performance
Development and Review pmaess4s,

The M'Arthur team has always been quick to assrst and respond have provided good timely advrce
and are always willing to heip ouf when needed. For an organrsation our size, with no internal HR
resourcing. MArthur ti4s.been oUr'go tol / am more than comfortable recommending the seniices of
Rebecca an4 the team eif' A[Arthur for HR assistance and advice, their combined years of experience,
knowledge ar'id expertise. in fMan help us to achieve good outcomes ourselves in this area."

Matthew Morgari CEO Diffitrid Couricil of Karoonda East Murray

I11 l Cornmercial tri confidence
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l
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l
l

l
l

l

l

l
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Rebecca Hunt - BA Hons - MAHRI

F'rior to joiriirig M'Arthur Rebecca was a PeopIe Consultarit in a Big 4 Professiorial Services Firm, she
has also worked in State Government and Iocally and interstate for a Global Commercial Firrn.

Rebecca brings international knowledge with extensive experience in the IJK and uSA providirig a
unique depth of experience and more receritly has been working Iocally with all levels of Government
and cornrriercial clients. Rebecca specialises in advisirig in Talent Managemerit. Periormance Reviews,
Cultural. Remurieration and Structural Revievis, Psychometric Testing and Generalist Human
Resources.

Since joining M"Arthur. Rebecca has prosi:ded exterisive HR Corisulting expertise across the Local
Goverriment sector, servicing regiorial, rural and metropolitan Councils.

Rebecca's astute business acumen, exceptional communication and organisation mkills, and wealth of
experience erisure clients are provided with a holistic, high quality and c6rnprehensiveaservice.
Rebecca is passionate about creating Iastirig relatioriships with clients, base,di ori .jntegrity. eflect%ve
tailoring of service to cliemsa needs/requiremems and ingrained t0est pr3ctice':appr'oach

? in con?fidence
l]l .1 .
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16 CONF?DENTIAL ITEMS

16.2 CEO JUNE 2020 HALF YEAR ASSESSMENT

RECOMMENDATION

That having considered agenda Item 16.2 in confidence under section 90 (2) and (3) (k) of the
Local Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained in
confidence. This order is to be reviewed at or before the ordinary Council meeting to be held in
January 2021, as to if this order is to continue in operation.

MOVED COUNCILLOR NEVILLE PFEIFFER

SECONDED COUNCILLOR TREVOR HANCOCK

That having considered agenda Item 16.2 in confidence under section 90 (2) and (3) (k) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2021,
as to if this order is to continue in operation.

CARRIED.
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