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16 CONFIDENT?AL ITEMS

16.2 COMMUNITY INFRASTRUCTURE PROJECT - AWARDING OF CONTRACT (SWIMMING
POOL REFURBISHMENT)

RECOMMENDATION TO MOVE INTO CONFIDENCE

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer be excluded from attendance
at the meeting held on Wednesday 21 August 2019 for Agenda Item 16.2 Community
Infrastructure Project - Awarding of Contract (Swimming Pool Refurbishment);

2. The Council is satisfied that pursuant to section 90 (3) (k) of the Local Government Act
1999, the information to be received, discussed or considered in relation to the Agenda
Item 16.2 Community Infrastructure Project - Awarding of Contract (Swimming Pool
Refurbishment) is:

tenders for the supply of goods, the provision of services or the carrying out of works.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 16.2 in
confidence.

MOVED COUNCILLOR NEVILLE PFEIFFER

SECONDED COUNCILLOR PAUL IRELAND

That:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer, Manager Corporate Services,
Manager lnfrastructure Services, Coordinator Executive Services and minute secretary be
excluded from attendance at the meeting held on Wednesday 21 August 2019 for Agenda
Item 16.2 Community lnfrastructure Project - Awarding of Contract (Swimming Pool
Refurbishment);

2. The Council is satisfied that pursuant to section 90 (3) (k) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 16.2
Community Infrastructure Project - Awarding of Contract (Swimming Pool Refurbishment) is:

tenders for the supply of goods, the provision of services or the carrying out of works.

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by the need to discuss this Agenda Item 16.2 in confidence.

CARRIED.
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16 CONFIDENTIAL ITEMS

COMMUNITY INFRASTRUCTURE PROJECT - AWARDING OF CONTRACT (SWIMMING
POOL REFURBISHMENT)

Responsible officer:Jason Taylor, Chief Executive Officer

Attachments: 1. Quotation evaluation report - Pinnaroo and Lameroo swimming pool
refurbishment 8

16.2

Executive Summary

The purpose of this report is to enable Council to determine the awarding of the lump sum
contract for the refurbishment of the change rooms at the community swimming pools in
Pinnaroo and Lameroo. There is a detailed quotation evaluation report attached to this report.

Council allocated 5130,000 of the Commonwealth Government's Sl million of funding under the
Drought Communities Programme to the pool renewal in late 2018. The pool renewal was part of
the larger Southern Mallee Community lnfrastructure Project (SMCIP) suite of projects.

In its 2019/20 annual business plan and budget Council also allocated 550,000 for pool upgrade
works (Pinnaroo and Lameroo) and S50,000 for solar installations at pools (Pinnaroo and
Lameroo).

Council has already expended 515,525 on the painting of all timber work, doors and pool furniture
at both pools and !>3,150 on the design of refurbishment of the pool change rooms. The remaining
project budget is Slll,325.

The preferred contractor for the refurbishment of the change rooms has provided two quotations
(one for each pool) with a total quotation amount of S201,412.84. This exceeds the remaining
budget under the SMCIP program by S90,087.84.

The S50,000 allocation in this year's budget for pool upgrade works can be used for the change
room refurbishment. This report also seeks Council approval to reallocate the 550,000 for solar
installations at pools to the change room refurbishment.

The preferred contractor is Scott Meneghetti Carpentry for a Iump sum contract price of
S201,412.84 (excluding GST).
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RECOMMENDATION

That Council

1. endorses the use of the S50,000 budget for pool upgrade works (Pinnaroo and Lameroo)
for the refurbishment of the change rooms at the community swimming pools in Pinnaroo
and Lameroo

approves the reallocation of the S50,000 for solar installations at pools (Pinnaroo and
Lameroo) from the solar program of works to the refurbishment of the change rooms at
the community swimming pools in Pinnaroo and Lameroo.

3. awards the Iump sum contract for the refurbishment of the change rooms at the
community swimming pools in Pinnaroo and Lameroo to Scott Meneghetti Carpentry for a
contract price of S201,412.84 (excluding GST)

2.

MOVED COUNCILLOR PAUL IRELAND

SECONDED COUNC?LIOR TREVOR HANCOCK

That Council

1. endorses the use of the 550,000 budget for pool upgrade works (Pinnaroo and Lameroo) for
the refurbishment of the change rooms at the community swimming pools in Pinnaroo and
Lameroo

2. approves the reallocation of the S50,000 for solar installations at pools (Pinnaroo and
Lameroo) from the solar program of works to the refurbishment of the change rooms at the
community swimming pools in Pinnaroo and Lameroo.

3. awards the lump sum contract for the refurbishment of the change rooms at the community
swimming pools in Pinnaroo and Lameroo to Scott Meneghetti Carpentry for a contract price
of S201,412.84 (excluding GST)

CARRIED.

Background

Council commissioned detailed designs for the bathroom refurbishments at the community
swimming pools in Pinnaroo and Lameroo. Those designs were then used to support the request
for quotation process. Council sought quotations from three firms with two making submissions.

Context

Council at its meeting on 21 November 2018 endorsed the development of the Pinnaroo and
Lameroo childcare developments and the Pinnaroo and Lameroo swimming pool upgrades as the
projects to be funded by the Commonwealths Government"s Drought Communities Programme.

The project budget for the pool renewal work was !>130,000.

Council has already completed all painting works at the pools including painting all timber work,
doors, some guttering and downpipes and pool furniture.
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Policy and statutory implications

Council has undertaken the request for quotation process and evaluation in accordance with its
Procurement policy.

Issues

Council has been progressing the pool renewal works since the start of this year and has focused
on the external painting of building timber work, doors and furniture, designing the change room
refurbishments and undertaking the refurbishments.

All painting works at both pools is now complete. This work included extensive painting of external
timber surfaces and pool furniture and some replacement of rotten fascia boards. The design of
the bathroom refurbishments at both pools is also complete. To date the painting and design
works have cost a total of S18,675. As a result the remaining budget is 5111,325.

Endorsement of the use of the S50,000 budget for pool upgrade works (Pinnaroo and Lameroo)
for the refurbishment of the change rooms and approval to reallocate the 550,000 for solar
installations at pools (Pinnaroo and Lameroo) from the solar program of works to the
refurbishment of the change rooms would result in an additional budget of 5100,000. This would
result in a new remaining project budget of S211,325.

The budget remaining after the completion of the bathroom refurbishment would be used for any
other high importance renewal works at the pool such as pool Iine marking. The solar projects at
the pools would continue to be progressed as design projects for potential delivery next financial
year.

Alternate options

Council could decide not to reallocate the S50,000 for solar installations at pools (Pinnaroo and
Lameroo) from the solar program of works to the refurbishment of the change rooms at the
community swimming pools in Pinnaroo and Lameroo. This would mean that only one bathroom
refurbishment could proceed.

Financial implications

The total project budget for the pool renewal works, from the Commonwealth Government
Drought Communities Program, is S65,000 per site or a total of S130,000.

Council"s 2019/20 capital works program includes S50,000 for pool upgrade works (Pinnaroo and
Lameroo) and !>50,000 for solar installations at pools (Pinnaroo and Lameroo).

Work Health and Safety and Risk implications

This report raises no new work health and safety issues. A decision not to deliver the two pool
refurbishment projects would be a risk to Council's reputation. Recent consultation on the
swimming pools indicated the community considered change room renewal a higher priority than
solar installation.

Consultation

The community was consulted on our aquatic services and pool facilities at the end of the
2018/19 summer pool season. There is significant community support for the pool renewal works
that Council is undertaking.
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l Pinnaroo and Lameroo Swimming Pool Refurbishmentl

1. contraa detaiis

11 Typeotcontract.

T)iis coiittact is a Iuriip %lun coniracx.

1.2 Termofcontract:

28 August 2019 timil 3(1 Svptpmbpr )01')

1.3 Budgct:

Co'mmnnwf'allb Govprnmpnt fllndlrJg and Councilas rurrent 'lear bLld[et

2. Submitters

Two quotations vvere received by the closing date of 25 July 2019 art S:(X) pni.

l Submitter

Scott Meneghetti Carptintry

Handbuilt Homes Riverland

: ::(I:::: i
Bott'i quotations are considered to be conforn'iing *ith the speciticatioii.

3. Evaluation panel

An evaluation panel was jormed to evaluate the quotations receivcd consis(ing of:

(EO, lasoii laylor

Proper{y & Developmcnt Services Ofiicer. Sara Hughes

4. Evaluation criteria

The quotatinns were pvaluated ;iccord:ng to the followinB criteria in on'ler uf priority and weighting:

1. Cost to council (direct and indirect) 50%

2. Response to specification/project brief 25%

3. Experienec and qua!ifications 25%

4. Risk mariagement %

s. Business capacity %

6. Financial capacity %

7. Quality management %
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Selection Criteria 1- Cost to Council

I
Direct l

I

The tender/quotation price submmed for the provis}on of goods, serv}ces or v*orks. l
Indirect

i
l

All costs associated with the management, including risk management and contract management,
of the contract supervision shall be applied consistent{y to each tender submission. For example
contract supervisiori, asset resource utilisation and risk management. Should significant
d('Herences m requirement of Council be apparent the comparative indirect costs borne by Counc{I
must form part of the evaluation.

' No. " Sub;No. ' Submittpr Comments Score

I

?.--.- .. --4..-

' Scott Mencghetti Quottiticiii less ror l'irinaioii }heiii !land Built and y Score
more {or LamerooCarpentryi

l

45 out of 501.

l

l l Bot}i qiiotes artery close iii price on 2Yo difference

l

l-?

Handbullt Homes

2.

Riverland

l
l

i

l
Score

47.5 0ut of 50
l

Selection Critcria 2 - Responsca to specificatioii/projert lirief

A specification/project brief is a clear, compiete and accurate statement ot the description and technical
requirements of a materi;il, an item or a service. It may include the procedure to be followed to determine
if the requirements are met.

l
l

The submissions should iricorpotate a statement noting compliance or non compl!ance with the
specification requirements. The tenders/quotations should also detail their proposed methodology to
comply with the specification.

No. i Submitter Comnients

Scott Meneghetti l Very detailed description of v=iorks
Carpentry

1.

Handbuilt

Riverland

2.

l
l

Homes l Very limited descripttn of vgorks

Scare

Score

22.5 out of 25

Score

17.5 out o.f 25 l
l

t

i
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'lSelection Criteria 3 - Experience and qualifications

Deta{Is of thc submltter"s previous experience vith similar pro§ects together with the qualifications of the '.
subrnittlng firm's proposed stafftng. l

l

I
No. : Submitter Cominents Score

Scott Meneghetti ? Evidence of experw=nrei willi imiquei pro)ect>. such ', Score

1.

Carpentry eis rpnriyations and remodeling of existinB buildings
20 out of 25

Handbuilt Homes l Company has a gr-=at focus on new builds Scorc

l

Rivedand

2. 17.5 out of 25

TOT,'11 SCORES

J
No. Submitter

i ---""
Scott Meneehetti Carperltr'l : Score

Total scorcs l

1. 87.5 out of 100

Handbuilt Homes Riyerland Score

2. 82.5 out of 100

l
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6. Evaluat!on

6.1 Evaluation scores

Submitter Score

Scott Meneghetti Carpentry 87.5

Handbuilt Hornes Riverland 82.5

As can be seen Scott Meneghetti Carpentry scoisd hiBliest aBaiiist !he evaluation criteria.

7. Issues of concern

shere are no issues of concern with Scott Meiieghetti cmpentry. His quotation and proHsi t
eapecrences demon+trates he has the capacity to deliver this pro)ect to a hiBh quality.

8. Summary

Scott MeneEnct[i proVidcd a dctailcd quotation ior this tVork demnnstrating a soli(l
uiiderstandiiig of the projct (. He has ct>nsiderahh= expsripnce vyith bespoke buildinB protects
and works well with his client

9. Recommendation of evaluation panel

That Council awards the Iump sum contract for the refurbishrnent of the change
rooms at the community swimming pools in Pinnaroo and Lameroo to Scott
Meneghetti Carpentry for a contract price of 5201,412.84 (excluding GST)-

*]

11':7
/

/.

Name; Sara Sughes Signature: " ,- "L..
Date: 9/08/2019

? n t; I

l

l-

Name: 3ason Taylor Signature; ,!

7,-
.e: 9/08/2019
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RECOMMENDATION TO COME OUT OF CONFIDENCE

That having considered agenda Item 16.2 in confidence under section 90 (2) and (3) (k) of the
Local Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the
documents considered by the Council, including the officer's report and all minutes be retained
in confidence. This order is to be reviewed at or before the ordinary Council meeting to be held
in January 2020, as to if this order is to continue in operation.

MOVED COUNCILLOR REBECCA BOSELEY

SECONDED COUNCILLOR PAUL IRELAND

That having considered agenda Item 16.2 in confidence under section 90 (2) and (3) (k) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or before the ordinary Council meeting to be held in January 2020,
as to if this order is to continue in operation.

CARRIED.
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