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16.4 MINUTES OF THE CEO PERFORMANCE REVIEW PANEL WEDNESDAY 16 SEPTEMBER 2020

Responsible Officer: Katrina Bell, Coordinator Organisational Development l'b
Attachments: 1. Minutes of the CEO Performance Review Panela meeting held

Wednesday 16 September 2020

MOVED COUNCILLOR PAUL IRELAND

SECONDED COUNCILLOR REBECCA BOSEIEY

That Council accepts the minutes of the CEO Performance Review Panel meeting held Wednesday
16 September 2020 as read and received and adopts all recommendations contained within these
minutes.

CARRIED.

Item 16.4 Page 255 of 283

Section under the Act The grounds on which part of the Council or Committee may be closed to
the public are Iisted in Section 90(2) & (3) of the Local Government Act
1999.

Sub-clause and

Reason:

(a) - information the disclosure of which would involve the-unreasonable
disclosure of information concerning the personal affairs of any person
(living or dead).

RECOMMENDATION

That Council accepts the minutes of the CEO Performance Review Panel meeting held
Wednesday 16 September 2020 as read and received and adopts all recommendations
contained within these minutes.
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1 MEETING OPENING

The Chairperson, Cr Paul Ireland opened the rtieeting at l:06pm arqd yvelcomed those irr
attendance by reading the acknowledgment of country.

Southern Mallee Distrid Council ackiiow)edges the Ngarkat peopie as the traditional custodians of
the land on which we meet and work. We respect their cu)ture and we extend that respect to
other Aboriginal and Torres Strait Islander people.

PRESENT:

Cr Paul Ireland (Deputy Mayor)
Cr Rebecca Boseley
Cr Andreiv Grieger (Mayor)

IN ATTENDANCE:

Jason Taylor (Chief Executive Officer)
Katrina Bell (Coordinator Organisational Development)
Matt Hobby (Director, Perks People Solutions)
Emily Milligan (Team Administrator, Perks People Sokitions)

2 APOIOG?ES

Nil

3 CONFlRMAnON OF MINUTES

4 BUSINESS AR?SING FROM THE MINUTES OF THE PREVIOUS MEETING

Pag,e 3 of 26
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s CONF?DENTIAL ITEMS

5.1 PRESENTATION OF CEO PERFORMANCE REVIEW SURVEY REPORT

COMMITTEE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr Andrew Grieger

Tliat:

1. Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that
the public, with the exception of the Chief Executive Officer and Coordinator Organisational
Development be excluded from attendance at the meeting held on Wednesday 16
September 2020 for Agenda Item 5.1 Presentation of CEO Performaxice Review Survey
Repoit;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Govemment Act 19gg,
the information to be received, discussed or considered in relation to the A(,enda Itein 5.1
Presentation of CEO Performance Review Survey Report is:

information the disclosure of which wouid iiivolve the unreasonable disclosure of

information concerning the personal atlairs of any person (living or dead).

3. The Council is satisfied tiiat the principle that the meetinB be conducted in a place open to
tl'ie public has been ocitweighed by t!ie need to discuss t)iis Agenda Item 5.1 in confidence.

CARRIED

lten'i 5.1 Page 4 of 26
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5.1 PRESENTATION OF CEO PERFORMANCE REVIEW SURVEY REPORT

Responsible oftlcer: Katrina Bell, Coordinator Organisational Developrnent

Attachments: Southern Mallee District Council Report Final - Confidential ,l ']1.

l

Sedion under the Act

Sub-clause and

Reason:

The grounds on which part of the Council or Committee may be closed to
the public are Iisted in Section 90(2 ) & (3) of the Local Government Act
iggg.

(,i) - information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person
(iiving or dead).

Background

Perks People Solutions (Perks) were engaged by Council to facilitate an independent 360-degree
review of the CEO's performance for the period ending 30 June 2020. Perks also facilitated the
same revievi for Council, the previous year.

The survey was sent out the participant list made up of key internal and external stakeholders on s
August 2020 and closed ori 19 August 2020, giving p.irtfcipants two weeks to provide a response.

Context

The CEO's contract indudes the following dause relating to the C EO's performance review:

8 Performance Review

a) The Council will ensure that o review of the Chief Executive Officer's performance is
conducted on a facilitated basis half yearly with the review for the end of the June being a
360-degree review of Elected Members, an agreed sample of staff and stakeholders to be
underlaken in confidence, (both described as a Performance Review).

b) The Council shall give the Chief Executive Officer a minimum of 10 working days' notice in
writing that (7 Performance Review is to be conducted to enable the Chief Executive Officer
sufficient timc to prcpare.

c) The Chief Executive Officer will prepare and submit to the Council an assessment of his own
performance at Ieast 2 days prior to the Performance Review.

d) The final report on the Performance Review oj the Chief Executive Officer at the end of the
June is to be forwarded to the Council or relevant Council committee for consideration (the
June Half YearAssessment).

e) In the event that the Chief Executive Officer does not achieve Competent Performance in
the June Quaxier Assessment, a written report shall be compiled with respect to the June
Qunrter Assessment and a copy provided to the Chief Executive Officer within 1 month of
the June Half Year Assessment. The report shall set out in detail any particular aspects of
the Chief Executive Officer's petformance that requires improvement, together with
timefrarnes during which the Council expects those areas of performance to be improved to
a specified standard.

f) TheCouncilmustprovidewhatevercounseliing,adviceandassistanceasmaybe
reasonably necessary to enable the Chief Executive Officer to improve his performance

Item 5.1 Page S of 26
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during any specifred timeframes referred to in clause 8 (e). If at the conclusion of the
timeframes referred to in clause 8 (e) the Chief Executive Officer's perforrnayice is still below
that rcquired, the Council may:

(i) take no further action: or

(ii) extend the timeframe for specified improvemerit for a further specifed period; or

(iii) terminate the contract in accordance with dause 1 7. 3 (b).

The CEO's contract iricludes the following clause relating to the Rem?ineration Review:

11. Remuneration Review

a) The Rernuneration specified in Schedule 2 will be reviewed anriually and (7/?!V such review
S/)0// not resrilt tri a decrease in the Remuneration.

b) The annual review of the Remuneratior'i S/?(7// be conducted witliiri lmorith following the
performance review described in clause 8 (if reasonably practicable), arid any change to the
Remurieration shall be back dated to take efject from the anniversaty of the
commencement date of this agreement.

c) The review of tire Remurieration will take into account the followirig:
(i) the agreed criteria upon which the Cliief Executive Officer's performance is assessed

in accordance with the performance review process, and
(ii)movements in the annual CPI (all groups Adelaide) ond the iricrease arid movemerit in

executive salaries withiri Local Governrnent in South Australia.

d) any variation to the remuneration must be approved by the Council.

Issues

Council and the CEO Iiave contractual obligations they must meet.

Summary

Matt Hobby, Director Perks People Solutions, provided a presentation of t!ie report containing the
ocitcotne of the CEO Perlorrnarice Review Survey. The trend they have noticed this ye.qr li,ive been
lower participant survey responses and the review process taking Ionger. He rioted that this
particular survey and review has been completed in a timely manner and had good participant
engagement.

Across all of the KRA and KPI areas, tl'ie CEO received relatively consistent scoring and showed
signs of improvement and a positive trend in results, from the previous yea(s review. The
feedback and scoriiig from Exteriial Stakeholders was the highest scoring grocip and the Elected
Members being the Iower scoring group. It was the opinion of the Council appointed consultants
that the CEO is performing to a high Ievel.

There was a strong recommendation that Council considers moving from a confidential
assessment to ,i transparent process. It was of the opinion that this would provide more value and
the review process would be more constructive in future reviews and that current CEO and
Elected Member group nave reached a maturity level that this would be a more beneficial process.
This suggestion was supported by the CEO. It is also noted that this process does not have any
further financial costs associ,ited with it.

Item 5.1 Pa(;e 6 of 26
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COMMITTEE RESOIUTION

Moved: Cr Rebecca Boseley

Seconded: Cr Andrew Grieger

l

That the Panel notes and accepts the content of the report provided by Perks People Solutions.

CARRIED

COMMITTEE RESOLUTION

Moved: Cr Paul Ireland

Seconded: Cr Rebecca Boseley

That the Paiiel deems the CEO's performance as satisfactory for the period of I January 2020 - 30
June 2020.

CARRIED

COMMITTEE RESOLUTION

%@yed; Cr Rebecca Boseley

Seconded: Cr Andrew Grieger

That the Panel engage Perks People Solutions to commence the review of the C EC)" s remuneration.

CARRIED

Item 5.1 F'aBe 7 of 26
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CEO Performance Review

KRA's l Summary of Average Scores
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Soutbern Mallee District Couneil
CEO Perforrnance Review

Summary of Average Scores l KPIs
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s CONFIDENT?AL ITEMS

5.1 PRESENTAT{ON OF CEO PERFORMANCE REVIEW SURVEY REPORT

COMMlTl'EE RESOLUTION

Moved: Cr Rebecca Boseley
Seconded: Cr Andrew Grieger

That having considered agerida Item 5.1 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be reviewed at or belore the ordinary Council meeting to be held in Januaiy 2021,
as to if this order is to continue in operation.

CARRIED

5.2 REVIEW OF THE CEO'S STRATEGIC GOALS

COMMI'TTEE RESOLUTION

Moved: Cr Paul Ireland

5econded: Cr Rebecca Boseley

That:

Pursuant to Section 90(2) & (3) of the Local Government Act 1999 the Council orders that the
public, with the exception of the Chief Executive Officer and Coordinator Organisationa!
Development be excluded from attendance at the meeting held on Wednesday 16 September
2020 for Agenda Item 5.2 Review of the CEO's Strategic Goals;

2. The Council is satisfied that pursuant to section 90 (3) (a) of the Local Government Act 1999,
the information to be received, discussed or considered in relation to the Agenda Item 5.2
Revievv of {Iie CEO's Strategic Goals is:

information the disclosure of which would involve the unreasonable disclosure of information

concerning the personal affairs of any person (Iiving or dead).

3. The Council is satisfied that the principle that the meeting be conducted in a place open to
the public has been outweighed by {lie need to discuss this Agenda Item 5.2 in confidence.

1.

CARRIED

Item 5.1 - Attachment 1 Page 21 of 26
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5.2 REVIEW OF THE CEO'S STRATEGIC GOALS

Responsible officer:Katrina Bell, Coordinator Organisational Development

Attachments: 1. CEO Strategic Goals I July 2019 - 30 June 2020. 3 a)

Sedion under the Act ' The grounds on which part of t he Council or Cornmittee may be dosed to
the public are listed in Section 90(2) & (3) of the Local Government Act
1999.

Sub-clause and (a) - information the disclosure of which would involve the unre.gisonable
Reason: disclosure of information concerniryg the personal affairs of ,iny person

(living or dead).

Background

Followiiig the completion of the CEO's 30 June half year assessment iii 2019, Perks People
Solutions were engaged to complete a review of the CEO's strategic goals.

Context

The Strategic Goals covered the period of I July 2019 - 30 June 2020. New ones need to be
established for the next review period.

Issues

The revievv of the Strategic Goals will rieed to be completed in time to apply them to next review
period being I July 2020 - 31 December 2020.

Summary

The areas that are recomt'iiend that Couiicil and the CEO look at for the next review period, would
be the KRAs in which the CEO scored the iowest with the Elected Member group . These being

Representation, Public Relations and Relationships

* Customer and Community Engagement
* Operational and People Management

Due to the timing, it was discussed t!iat t!ie next set of Strategic Goals extend until 30 June 2020,
with a less formal review at the half way point.

It yvas also noted that there is the optioi'i to review and amend and contractual issues during this
period.

Issues around the CEO accommodation viere discussed and tl'ie CEO was req?iested to put these in
writing.

Item 5.2 Page 22 of 26
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COMMITTEE RESOLtJTION

Moved: Cr Andrew Grieger
Seconded: Cr Paul Ireland

That the Panel with the assistance of Perks People Solutions, review the Strategic Goals for the
review period of I July 20?0 - 30 June 2020.

CARRIED

Itern 5.2 Page 23 of 26
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s CONF?DENTIAL ITEMS

5.2 REVIEW OF THE CEO'S STRATEG}C GOALS

COMMITTEE RESOLUTION

Moved: Cr Paul Ireland

Seconded: Cr Rebecca Boseley

That having considered agenda Item 5.2 in confidence under section 90 (2) and (3) (a) of the Local
Government Act 1999, the Counci) pursuant to section 91 (7) of the Act orders that the documents
considered by the Council, including the officer's report and all minutes be retained in confidence.
This order is to be rev:ewed at or before the ordinary Council meeting to be he!d in J;anuary 2021,

as to if this order is to continue in operation.

CARRIED

ltern 5.2 - Attac}iment 1 Page 25 of 26
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6 OTHER BUSINESS

Nil.

7 NEXT MEETING

The y*ext meeting date is to be advised.

8 CLOSURE

There being no further business the C!iairperson thanked those in attendance ayid closed the
meeting at 2:05pm.

Committee Chairperson

Dated / /2020

16 September 2020
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