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16 CONFIDENTIAL ITEMS   

16.1 REVIEW OF CEO PERFORMANCE. 
 

 

RECOMMENDATION TO EXCLUDE THE PUBLIC 
 
That: 
Pursuant to Section 90(2) of the Local Government Act 1999 the Council orders that all persons, except 
Katrina Bell (Human Resources/Payroll Officer) and Shona Hyde (Minute Secretary), be excluded from 
attendance at the meeting held on 19 June 2019 for agenda item 16.1 REVIEW OF CEO 
PERFORMANCE.  
This Council is satisfied that pursuant to Section 90(3) (a) of the Local Government Act 1999, the 
information to be received, discussed or considered in relation to agenda item 16.1 is:information the 
disclosure of which would involve the unreasonable disclosure of information concerning the personal 
affairs of any person (living or dead). 

 

 
MOVED COUNCILLOR REBECCA BOSELEY 
SECONDED COUNCILLOR TREVOR HANCOCK 
 
That: 
 
Pursuant to Section 90(2) of the Local Government Act 1999 the Council orders that all persons, 
except Katrina Bell(Human Resources/Payroll Officer) and Shona Hyde (Minute Secretary), be 
excluded from attendance at the meeting held on 19 June 2019 for agenda item 16.1 REVIEW OF 
CEO PERFORMANCE.  
This Council is satisfied that pursuant to Section 90(3) (a) of the Local Government Act 1999, the 
information to be received, discussed or considered in relation to agenda item 16.1 is:information 
the disclosure of which would involve the unreasonable disclosure of information concerning the 
personal affairs of any person (living or dead). 
 
CARRIED. 
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Responsible officer: Human Resources / Payroll Officer 
 
Attachments:  
 

1. CEO performance review proposal from Stillwell Management Consultants 
2. CEO performance review proposal from Perks People Solutions 
3. CEO performance review proposal from Mid-Murray Council 
4. CEO performance review proposal from AME 

 
Executive summary 
 
The purpose of this report is to enable Council to appoint a CEO performance review panel to 
oversee the review of the CEOs June half year assessment, which in this instance also acts as the 
CEO’s 12 month review.  
 

 
RECOMMENDATION 
 
That Council: 

 
1. appoints the Mayor, one Elected Member and the Human Resources/Payroll Officer 

as the CEO performance review panel to oversee the process of the CEO’s June Half 
Year Assessment review and to report back to Council  

2. provides the CEO advice in writing of the of proposed variation to the employment 
contract in respect to the type of review proposed and seeks the CEO’s agreement to 
the variations 

3. authorises the Human Resources/Payroll Officer to engage the service of (Stillwell 
Management Consultants, Perks People Solution, Mid-Murray Council or AME) to 
commence a facilitated independent review of CEO’s performance during the last six 
month period and to provide a report back to the CEO performance review panel  

4. receive a report on the outcome of the CEO performance review at its 21 August 2019 
Ordinary Meeting   

5. following the receipt of a report on  the outcome of the review, if satisfactory, engages 
the appointed consultant to commence the secondary part of the review being the 
CEO’s remuneration review 
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MOVED COUNCILLOR MICK SPARNON 
SECONDED COUNCILLOR TREVOR HANCOCK 
 
That Council: 
 
1. appoints the Mayor, Councillor Mick Sparnon, Councillor Paul Ireland and the Human 

Resources/Payroll Officer as the CEO performance review panel to oversee the process of the 
CEO’s June Half Year Assessment review and to report back to Council  

2. authorises the Human Resources/Payroll Officer to engage the service of Perks People 
Solutions to commence a facilitated independent review of CEO’s performance during the last 
six month period and to provide a report back to the CEO performance review panel  

3. receive a report on the outcome of the CEO performance review at its 21 August 2019 
Ordinary Meeting   

4. following the receipt of a report on the outcome of the review, if satisfactory, engages the 
appointed consultant to commence the secondary part of the review being the CEO’s 
remuneration review 

 
CARRIED. 
 
 
 

Background 
 
The CEO, Jason Taylor, entered into a contract with Southern Mallee District Council and 
commenced employment on 19 July 2018. The contract has a term of three years with the potential 
for a one year extension. The contract provided for a probationary period of five months. 
 
Through agreement between the CEO and Council the probationary period was extended by one 
calendar month to allow for additional time to review the CEO’s performance. Council undertook a 
facilitated 360-degree review after the CEO had been employed for five months.  At the Council 
meeting held on 16 January 2019 it was resolved that the CEO had successfully completed the 
extended six month probationary period and his ongoing employment was confirmed. 
 
Context 
 
The CEO’s contract includes the following clause relating to the June half yearly assessment: 
 
8 Performance Review 
 

a) The Council will ensure that a review of the Chief Executive Officer's performance is 
conducted on a facilitated basis half yearly with the review for the end of the June being a 
360-degree review of Elected Members, an agreed sample of staff and stakeholders to be 
undertaken in confidence, (both described as a Performance Review). 

b) The Council shall give the Chief Executive Officer a minimum of 10 working days' notice in 
writing that a Performance Review is to be conducted to enable the Chief Executive Officer 
sufficient time to prepare. 

c) The Chief Executive Officer will prepare and submit to the Council an assessment of his own 
performance at Ieast 2 days prior to the Performance Review. 
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d) The final report on the Performance Review of the Chief Executive Officer at the end of the 
June is to be forwarded to the Council or relevant Council committee for consideration (the 
June Half Year Assessment). 

e) In the event that the Chief Executive Officer does not achieve Competent Performance in 
the June Quarter Assessment, a written report shall be compiled with respect to the June 
Quarter Assessment and a copy provided to the Chief Executive Officer within 1 month of 
the June Half Year Assessment. The report shall set out in detail any particular aspects of 
the Chief Executive Officer's performance that requires improvement, together with 
timeframes during which the Council expects those areas of performance to be improved to 
a specified standard. 

f) The Council must provide whatever counselling, advice and assistance as may be 
reasonably necessary to enable the Chief Executive Officer to improve his performance 
during any specified timeframes referred to in clause 8 (e). If at the conclusion of the 
timeframes referred to in clause 8 (e) the Chief Executive Officer's performance is still below 
that required, the Council may: 

(i) take no further action: or 
(ii) extend the timeframe for specified improvement for a further specified period; or 
(iii) terminate the contract in accordance with clause 17.3 (b). 
 

The CEO’s contract includes the following clause relating to the Remuneration Review: 
 
11. Remuneration Review 

a) The Remuneration specified in Schedule 2 will be reviewed annually and any such review 
shall not result in a decrease in the Remuneration. 

b) The annual review of the Remuneration shall be conducted within 1month following the 
performance review described in clause 8 (if reasonably practicable), and any change to the 
Remuneration shall be back dated to take effect from the anniversary of the 
commencement date of this agreement. 

c) The review of the Remuneration will take into account the following: 
(i) the agreed criteria upon which the Chief Executive Officer's performance is assessed 

in accordance with the performance review process, and 
(ii) movements in the annual CPI (all groups Adelaide) and the increase and movement in 

executive salaries within Local Government in South Australia. 
d) any variation to the remuneration must be approved by the Council. 

 
Policy and statutory Implications 
 
The Local Government Act 1999, Chapter 7, deals with requirements related to the CEO. 
 
Issues 
 
Conditions outlined in the CEO’s employment contract regarding the June half year assessment 
specify that this is to be a 360-degree review.  Through discussions with the Mayor and in 
consultation with the Elected Members there has been a verbal understanding that given this was 
done recently for the the probationary period review there is not an immediate need to complete 
this process again. 
Variations to the contract will need to be expressed in writing to the CEO and his acceptance will 
need to be received prior to the commencement of the review.  If an agreement cannot be reached 
satisfying both parties’ requests, the conditions as set out in the contract will be honoured. 
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Alternate options 
 
Council and the CEO have contractual obligations they must meet. 
 
Financial implications 
 
There is a cost associated with engaging a firm to undertake a review of the CEO’s performance for 
the June Half Yearly Assessment. 
 
Work health and safety implications 
 
There are no work health and safety implications for this item. 
 
Consultation 
 
The CEO and Mayor have scheduled meetings weekly.
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MOVED COUNCILLOR MICK SPARNON 
SECONDED COUNCILLOR PAUL IRELAND 
 
Having considered agenda Item 16.1 in confidence under section 90 (2) and (3) (a) of the Local 
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the item and the 
minutes, reports and all other records, relating to the matter be retained in confidence.  This order 
is to be reviewed at or before the Ordinary Council Meeting to be held in January 2020, as to if this 
order is to continue in operation. 
 
CARRIED. 
 

 
RECOMMENDATION 
 
Having considered agenda Item 16.1 in confidence under section 90 (2) and (3) (a) of the Local 
Government Act 1999, the Council pursuant to section 91 (7) of the Act orders that the item and the 
minutes, reports and all other records, relating to the matter be retained in confidence.  This order 
is to be reviewed at or before the Ordinary Council Meeting to be held in January 2020, as to if this 
order is to continue in operation. 
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17 URGENT BUSINESS 

The inclusion of matters at a meeting on which there has been no public notification, no relevant report 
from officers and possible subsequent decisions of Council is not in keeping with the provisions or the 
tenor of the Act. The practice should be restricted to matters of urgency. The Regulations provide that 
a member may, with leave of the meeting, raise a matter of urgency. In most circumstances it would 
be the principal member who seeks leave to introduce an urgent matter to the meeting.Late items that 
the meeting does not resolve to be a matter of urgency should be deferred to the next meeting or a 
special meeting to allow time for public notification of the matter and for relevant input from officers 
and due reading time and consideration by members.  

 
 Nil. 

 

18 MEETING CLOSED AT  9.00PM 

 
These minutes are to be taken as read and confirmed at the meeting of Council on 
Wednesday 17 July 2019. 
 
MAYOR CR  ……………………………………………… 

DATED  Wednesday 17 July 2019 

 


